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Recommended FY 2021-2025 Capital Improvement Program
Transmittal Letter

December 10, 2019

The Honorable Mayor and Members of Town Council
Members of the Planning Commission

Town of Blacksburg

300 South Main Street

Blacksburg, VA 24060

Dear Mayor, Members of Town Council and Members of the Planning Commission:

It is our pleasure to present to you the Recommended FY 2021-2025 Capital Improvement
Program (CIP) for your review and consideration. The CIP provides a snapshot of the Town’s
current financial condition, projects future revenues and expenditures, and plans for major
capital expenditures over the next five years. The projects recommended in the CIP are guided
by Town Council’s Strategic Goals, the Comprehensive Plan, needs identified by operating
departments and feedback from citizens. The CIP supports a quality of life that encourages
people to want to live, visit, and do business in Blacksburg.

Over the course of the last several years, the Town has begun planning and construction on
over $100 million in capital projects. These projects include a new police station, the Progress
Street parking garage, the Multi-Modal Transit Facility, as well as several bicycle and pedestrian
improvements, park and streetscape projects, and infrastructure and building maintenance
projects. Due to increasing demands on staff and financial resources required to complete
these already approved projects, we are recommending the addition of fewer new CIP projects
over the next couple of years. This strategy should allow previously approved projects to be
completed in a timely manner before new projects are initiated.

Community growth, infrastructure maintenance, and funding availability were still considered
when developing the Recommended CIP to ensure future capital needs are addressed. The
CIP continues to set aside funds in a capital reserve for future projects of significance. The CIP
maintains a fund balance of at least 10% in the General Fund consistent with the Town’s
financial policies while also ensuring regulatory requirements are met, projects are fully funded
with appropriate contingencies, and recurring operating costs are considered.

Significant Projects Funded in the FY 2021-2025 CIP

Downtown Redevelopment Projects:

e Midtown Parking Garage

e Progress Street Parking Garage

e Draper Road Streetscape Improvement
o Downtown Facade Grant Program
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Parks and Recreation Projects:

Community Center Renovations

Meadowbrook Drive Greenway Extension

Glade Road and Meadowbrook Drive Parking Lot

Brush Mountain Trail System

Huckleberry Trail Bridge at Sheffield Drive and Prices Fork Road
Mountain Bike Park Enhancements

Transportation Projects:

Town-Wide Transportation Network Master Plan
Clay Street Sidewalk and Roadway Improvements
Bicycle Facility Implementation Plan

Midtown Cycle Track

Utility Projects:

South Main St./Cedar Run Sewershed Upgrade
Harding Ave. Sewershed Upgrade

Webb Street Drainage Improvement Project
Harding Avenue Stormwater and Pedestrian Project

Midtown Project

The Town has worked with Montgomery County and their chosen developer for over a decade
to develop a concept for the Midtown Project located on the site of the Old Blacksburg Middle
School. The Town approved a rezoning of the property and a development agreement with the
landowners in 2019. The development agreement details a partnership between the Town and
property owner to develop a mixed-use project consisting of hotel, office, retail, restaurant, and
housing uses, as well as a publicly funded police station and 340 space parking garage. The
garage supports the parking needs of the police department and a portion of the parking needed
for the mixed-use development.

Funding for the construction of the parking garage is included in the Recommended CIP, while
the police station was funded in a prior year CIP. The estimated cost to construct the garage is
$9.1 million. Debt service for the garage will be funded by new revenue generated by the
project and a special service district real estate tax established specifically for the Midtown
project.

Enterprise Funds

The Town operates four enterprise funds: Water and Sewer, Solid Waste and Recycling, Storm
water, and Transit. The Enterprise Funds include over $49.7 million in capital projects. These
funds are self-sufficient with funding generated primarily by user fees and grant revenues. No
Town generated tax revenue is used to support operations of enterprise funds.
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The Water and Sewer Fund includes projects to upgrade sewer capacity in two main
sewersheds. These capital improvement projects are located in the South Main St./Cedar Run
and Harding Avenue sewersheds which include the South Main Street commercial corridor and
the old Blacksburg High School property, respectively. The preliminary estimate to complete
these projects is $5.6 million. Funding for these projects will be financed using general
obligation bonds, which will have a resulting impact on sewer rates in 2023 based on the current
schedule. The rate is projected to increase approximately 17% or add an additional $1.00 to the
monthly rate.

Revenue and Expenditure Assumptions

The CIP evaluates the Town’s financial capacity to ensure adequate funding is available to
maintain current service levels while also being able to support the recommended capital
projects. The evaluation of the Town’s financial capacity to support the recommended projects
involves projecting future revenues and expenditures based on what is known today and
expected in the future. While fiscally conservative, the projections include expected growth at
Virginia Tech and in the community.

Financing the Capital Improvement Program

The Town’s financial policies, “Principles of Sound Financial Management,” provide the broad
framework for the overall fiscal planning and management of Town resources. These policies,
reviewed every two years, guide the development of a fiscally responsible CIP and Operating
Budget. A copy of the “Principles of Sound Financial Management” can be found in the
Financial Analysis and Tables section of this document.

Revenue from the General Fund, Enterprise Funds, Special Revenue Funds, and general
obligation bonds provide funding for capital projects. Bond funds are used as a secondary
funding source for long-term projects. Federal and State sources are also used to fully or
partially fund capital projects.

Summary

In conclusion, we are pleased to present to you a Recommended FY 2021-2025 Capital
Improvement Program that is fiscally responsible and responsive to the community. During the
next several weeks, we look forward to reviewing and discussing these recommendations with
you. Below is the schedule for the review and consideration of the Recommended CIP.

2019

December 10th Present CIP to Town Council

December 10th Town Council Schedules Public Hearing on CIP for January 14, 2020
December 17th Town Council Work Session

December 17th Planning Commission Review of the CIP



2020

January 7th Town Council Work Session, if necessary
January 14th Town Council Public Hearing on Recommended CIP
January 28th Town Council Consideration of Resolution Approving CIP

I would like to express my appreciation to each Department and their staff for working together
to develop and prepare the Recommended FY 2021-2025 Capital Improvement Program. | also
want to thank Town Council for your continued support as we pursue capital improvements that
will enhance the quality of life for the citizens of Blacksburg.

Sincerely,

Marc A. Verniel
Town Manager
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TO: Department Heads
Larry Spencer, Town Attorney
Donna Boone-Caldwell, Town Clerk
Heather Browning, Community Relations Manager
Elaine Gill, Human Resource Manager
Matt Hanratty, Assistant to the Town Manager
Drew Smith, Fire Chief
David English, Rescue Chief

FROM: Steve Ross, Deputy Town Manager
Chris Lawrence, Deputy Town Manager
Susan Kaiser, Director of Finance
Matt Hornby, Assistant Director of Finance

SUBJECT:  FY 2021-2025 Capital Improvement Program
DATE: August 21, 2019

Once again, it is time for the Capital Improvement Program (CIP) process. We have the same
PDF project detail form used last year with separate forms for continuing and non-continuing
projects. It is in PDF format with drop down menus and protected formulas to help the pages
stay consistent. This will hopefully prevent a lot of editing of dates, status and department
names. Please submit all projects, old and new, on this form. A blank template for each
department to use is provided. The forms are on the “O drive” and plenty tips, reminders, and
instructions on using the forms are provided below. Also, please call with any questions.

Status of Current CIP Projects

A status of current CIP projects will be needed with a brief one or two sentence description. The
status should be completed on the spreadsheet located on the “O” drive at O:/CIP 2020/Current
CIP Project Status. A column is provided for the status such as closed, open, on hold or in
progress with a line for the brief one or two sentence descriptions. The status of current CIP
projects is due September 13, 2019.

Calendar

September 13" Status of current CIP projects due.

September 20" Deadline for submission of CIP project proposals.
September 24" — October 2™ Meeting with individual departments to discuss CIP projects.
October 16" Town Manager Finalizes Recommended CIP.

November 22" Town Manager’s Proposed CIP presented to Town Council

Reminders in the CIP Process

e Remember this is the Town Manager's Recommended CIP. The Town Manager must
consider the Town as a whole and the many competing needs and wants of the Town in
making recommendations.

e This is a five year Capital Improvement Program.

Town of Blacksburg, VA 1 FY 2021-2025 Adopted



o Project Detail Forms - The Project Detail Form should be descriptive in the narratives and
remember to reference Council’s Strategic Goals when appropriate. A drop down box is
provided on the PDF form for the goals. The narrative is what represents the project to the
Council, the Planning Commission and the public. Please proof read all narratives before
submission. All projects must be submitted on the PDF form. A template is provided on
the “O drive.” No projects are automatically carried over. A new form is needed for
each recommended project.

e Previous CIP Projects — If submitting a project included in last year’s CIP, please copy
and paste the information from last year’s detail project form to the new detail project form.
Last year’s project detail form is located on the “O drive” at O:/CIP FY2021/FY20 Adopted
Projects. Make appropriate changes to years, dollar amounts, and narratives on the new
form. Do not use information from a project detail form you may have saved on
another drive or folder. That information may have been changed when included in the
Adopted CIP.

e Project Status — Each project should have a status. They are New, Continuing, In
Progress or Previously Requested. There is a drop down menu on the PDF form for this
section. See the prior year project in the CIP for the correct status. Continuing should
only be used on projects that are continuing beyond the five years such as replacement
funds or ongoing maintenance funds.

e Council Strategic Goals — A copy of the 2018-2019 Strategic Goals is attached to this
memo as well as saved at O:\CIP FY2020. Please utilize the goals in the drop down menu
for these. Reference them in the descriptive narrative of the projects if appropriate.

e The list kept of potential future projects is saved at O:\CIP FY2021. It is not all inclusive.
e Do not submit all projects in the first year.

o Berealistic of funding and workload constraints.

e Future years should include inflationary impacts.

e Only true capital projects will be considered for funding. All other items will be handled
under the Operating Budget.

e Remember to include requests for all capital projects even if they will be funded by grants
or if they are continuing projects such as Building Maintenance funds.

e For large projects break the project into components such as land purchase,
design/engineering services, and construction into appropriate years. Do not front load
the entire project in the first year.

e Include the operating impact of capital projects so they can be considered during the
operating budget process. Use the form on the “O drive” even if no operating impact and
note that in the explanation part on the form. Most projects should have an operating
impact.
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Forms to be Submitted:

The FY2021-2025 forms for use in preparing CIP projects are available on the “O drive” at O:\CIP
FY2021\Forms. There is a new PDF form this year that combines the Estimated Detail Sheet and
the Estimated New Annual Operating Expenses. Please use this for projects this year instead of
the two Word documents used in the past.

The two forms below need to be submitted.

Project Detail Form: Must be submitted for every project. Includes a total project estimate,
description of the project (narrative) and source of funding. Please use the form on the
O Dirive, as this form will be published in the document submitted to Town Council. If
submitting a project included in last year’s CIP please use the new project detail form with
the information located on the “O drive” at O:\CIP FY2021/FY20Adopted Projects and
copy and paste as appropriate.

Cost Estimate Detail/Estimated New Annual Operating Costs Sheet: These forms have
been combined into a single fillable PDF to ease completion of the form. It includes an
inflation factor, source of estimate and possible funding options or funding alternatives.
Other supporting information can be submitted to justify the project cost estimate but is
not required. Also included on the PDF form is the Estimated New Annual Operating
Costs. Include the impact of a new project relative to additional positions, related
personnel costs, and operating costs excluding the cost of the capital project/equipment.
This portion needs to be completed even if there are no new operating costs associated
with the project or the project will reduce operating costs. If there is no operating impact,
note that in the explanation part on the form with a reason. Most capital projects will
impact operating costs. It will be given to departments as part of the operating budget.

Submitting Projects for Review

Please proof read all narratives before submitting.

A copy of each project recommended should be put out on the “O drive” at O:\CIP
FY2021\Submitted Projects\<department name>.

Please provide six (6) unstapled and hole-punched copies to Terri Self, as well as the
copy on the O drive.

The deadline for submitting proposed projects is Friday, September 20, 2019.

Conclusion

The intent this year, as always, is to make the CIP process as painless as possible. Hopefully
the above instructions will provide you with the guidance you need to submit the necessary
information. If you have any questions regarding the process, please contact Steve Ross,
Deputy Town Manager or Susan Kaiser, Director of Finance.
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Capital Improvement Program Guidelines

Definition of a Capital Improvement

Capital Improvements are major construction or acquisition efforts that are nonrecurring in nature.
Generally, capital improvement projects are defined as follows:

1. Studies pertaining to capital improvements that require the employment of outside professional
consultants at a cost in excess of $15,000.

2. Construction of buildings or facilities, including design, engineering and other pre-construction
costs with an estimated cost in excess of $15,000.

3. Purchase of major equipment and vehicles valued in excess of $15,000 with a life expectancy of
five years or more.

4. Major equipment or furnishings required for the utilization of new or renovated buildings.

5. Major acquisition of land or other property.

Capital Improvement Program Submission Process

The Capital Improvement Program is designed as a budget document for the first year of the five-year plan
and as a planning document for the remaining four years of the plan.

Each Department Head is responsible for reviewing the most recent Capital Improvement Program to
determine the funding necessary for projects that are currently programmed in the Five-Year Capital
Improvement Program. Based on this review and a review of new requirements for capital improvements
for the next five-year period, the Department Head will complete a Project Detail Sheet.

Project Detail Sheet

The Project Detail Sheet is used to summarize the project that is requested for consideration. If the CIP
Committee ultimately recommends a project to the Town Council for consideration, this form is used for
presenting information on the project to Council and the public.

Project Title: Brief title of the proposed project.

Project Status: Each project should have a status. They are New, Continuing, In Progress or
Previously Requested. The project is defined as "New" if it is the first year that the
project is in the CIP. The project is "In Progress" if it is currently programmed in
the CIP. The project is “Previously Requested” if it has been requested and
approved in previous years but is not in progress or has not yet begun. This status
is not a project that was previously submitted and denied. Continuing should only
be used on projects that are continuing beyond the five years such as replacement
funds or ongoing maintenance funds.

Description and

Justification: This information should include a brief description of the project including such
things as the size of the facility (square feet) or infrastructure improvement (linear
feet), the kind of vehicle to be purchased, the number of facilities to be improved,
the names of the facilities to be improved, and the constituency to be served by
the project. A brief justification of the project should also be included.

Planned Financing

of Project: The planned financing of the project should mirror the cost estimate identified on
the Cost Estimate Detail Form or the cost estimate information provided. The
Source of Funds should be identified. The sum of Prior Allocation, 2020/2021-
2024/2025, and Future Years must add to the Total Project Estimate.

Prior Allocation: Can be found on most recent project printouts.
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Town Council Strategic Goals

2018 - 2019

Proactively plan for community growth
Plan for redevelopment of existing student housing
Complete Downtown Strategic Plan

Participate in Regional Housing Study and explore partnerships and incentives to provide
affordable and workforce housing

Plan for the impacts of growth to maintain neighborhood quality of life

Explore expansion of Blacksburg Transit to increase capacity on existing routes and to serve
neighborhoods

Invest in bicycle and pedestrian infrastructure consistent with the Bicycle Master Plan and Prices
Fork Safety and Mobility Study

Update the Comprehensive Plan and Zoning Ordinance to reflect a changing
community

Complete the Comprehensive Plan 5-year update

Study and implement changes to zoning requirements in commercial districts to accomplish
appropriate development forms

Make targeted changes to residential zoning districts to allow infill development while
protecting existing neighborhoods

Plan for downtown redevelopment and public parking

Collaborate on the Old Blacksburg Middle School property to implement a plan that reflects the
stated design principles adopted by Town Council and provides public spaces

Develop a Master Plan for the general area around the Progress Street Parking Lot to include
structured parking

Proactively work with the Blacksburg Baptist Church on the redevelopment of its property

Put the Cook’s Clean Center property into productive use and ultimately leverage the property
to facilitate future redevelopment

Support the development of professional housing in downtown

Town of Blacksburg, VA 5 FY 2021-2025 Adopted



Town Council Strategic Goals

2018 - 2019

Expand recreational opportunities
Explore partnerships on the Old Blacksburg High School Property for future recreational use
Begin construction on the Mountain Bike Skills Park
Complete the trail connection between the Huckleberry Trail and Heritage Park

Complete construction at South Point Park

Continuing Community Values

Environmental Sustainability - Continue the Town’s environmental sustainability efforts to implement
the Town’s Climate Action Plan.

Neighborhood Quality - Continue the ongoing focus on code enforcement activities in key
neighborhoods to address negative impacts of rental properties. Continue to look for and use all tools
available to the town for effective neighborhood code enforcement.

Affordable Housing — Continue to support the development of affordable housing in Blacksburg and the
surrounding region.

Regional Cooperation — Continue positive relationships with Virginia Tech and neighboring communities
in the New River Valley. Work to build closer working relationships with the Roanoke Valley and
communities in Southwest Virginia.

Approved — February 13, 2018
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Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

OPERATING IMPACT:

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Funding Sources

Department

Funded
Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund S S $ ofs 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources $ ofs 0 $ 0]s$ 0
Planned Uses
Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S ols
Construction 0
Equipment 0
Contractual Services 0
Total Uses S 0|s 0 S o|s 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
0
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BLACKSBURG CAPITAL IMPROVEMENT PROGRAM
COST ESTIMATE DETAIL SHEET

REQUIRED

Department:

Project Title:

Total Costs Current Dollars

A. Planning, Engineering and Design

B. Land Acquisition

C. Construction (Sum of 1 and 2 below)

1. Construction Cost

2. Construction Contingency
5% New Construction x Construction Cost
10% Renovation x Construction Cost

D. Equipment (Furnishings, Vehicles, etc.)

E. Consultant Study

F. Inflation (1 + 2 x .025) (per year)

Total Project Estimate

Source of Estimate:

Funding Options/Alternatives:

Estimated New Annual Operating Expenses (if any):

Additional Positions (F/T)

Additional Positions (P/T)

Capital Equipment

Operating Costs Excluding Capital Equipment

Total Costs

Anticipated Revenue

Net Costs

Departments Impacted:

Explanation:

Town of Blacksburg, VA
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Financial Analysis

As an aid to comprehensive financial planning, this section examines both historical and
projected revenues and expenditures of the Town. This section also includes the
"Principles of Sound Financial Management." A series of financial trend indicators are
included to provide a gauge for evaluating the Town's financial condition.

Projected revenues and expenditures are based on assumptions given current economic
trends, historical growth and anticipated State funding levels. Also included are tables
reflecting the Town's debt service obligation and those obligations relative to total
General Fund expenditures.
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Town of Blacksburg
Principles of Sound Financial Management

Introduction

These principles set forth the broad framework for overall fiscal planning and management of the
Town’s resources. In addition, these principles address both current activities and long-term
planning. Every two years, following a Council election, these principles will be reviewed to assure
the highest standards of fiscal management.

Overall Goals

The financial goals of the Town of Blacksburg are designed to ensure the Town’s sound financial
condition at all times.

1. Sound Financial Condition may be defined as:

Cash Solvency - The ability to pay bills.

Budgetary Solvency - The ability to annually balance the budget.

Long Term Solvency - The ability to pay future costs.

Service Level Solvency - The ability to provide needed and desired services.

ANANENEN

2. Flexibility is a goal that ensures that the Town is in a position to react and respond to changes
in the economy and new service challenges without measurable financial stress.

3. Adherence to Best Accounting and Management Practices in conformance with generally
accepted accounting procedures as applied to governmental units, and the standards of the
Governmental Accounting Standards Board and the Government Finance Officers Association
(GFOA).

Financial Principles

1. Abalanced budget should be prepared annually by the Town Manager and forwarded to the
Town Council for consideration.

2. Ongoing operating costs should be funded by ongoing revenue sources. This protects the
Town from fluctuating service levels and avoids concern when one-time revenues are reduced
or removed. In addition:

a. Cash balances should be used only for one-time expenditures, such as land acquisition,
capital improvements and capital equipment or special one-time expenditures.

b. Federal grants should not financially support essential Town services. Federal grant
monies should be tied to programs and services with the understanding that those services
delivered with grant funding may be revised and altered based on grant funding availability.

c. New operating costs associated with capital projects should be funded through the
operating budget but identified and outlined in the capital improvement program.

3. The Town Manager should forward to the Town Council a quarterly financial report identifying
meaningful trends in both revenues and expenditures for all major funds.
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10.

11.

12.

13.

14.

15.

Department Heads are responsible for managing departmental budgets within the total
appropriated budget.

Replacement of Town vehicles, including Fire, Rescue and Police vehicles, should be funded
through the Equipment Replacement Fund.

Financial Trend Indicators should be prepared and reviewed annually to determine the Town’s
financial condition. Town Council will review these indicators prior to the development of the
Capital Improvement Program and annual operating budget. The Financial Trend Monitoring
System (FTMS) offers the following:

a. A method for quantifying a significant amount of information in relatively simple terms to gain
better understanding of the Town’s financial condition;

b. Places the events of a single year into a longer perspective and permits the Town to
evaluate trends; and,

c. A straightforward picture of financial strengths and weaknesses.

General Fund Unassigned Fund Balance is targeted at no less than 10% of operating
expenditures exclusive of capital improvements. However, the Town will strive to increase the
level to a target of 15% of operating expenditures exclusive of capital improvements.
Unassigned Fund Balances should only be used for one-time uses. Bond Proceeds should be
deposited and budgeted into the Capital Project Funds.

The Town Council may, from time-to-time, appropriate fund balances that will reduce available
fund balances below the 10% policy for the purposes of a declared fiscal emergency or other
such global purpose as to protect the long-term fiscal security of the Town. In such
circumstances, the Council will adopt a plan to restore the available fund balances to the policy
level within 36 months from the date of the appropriation. If restoration cannot be
accomplished within such time period without severe hardship to the Town, then the Council
will establish a different but appropriate time period.

Tax-supported debt service should strive to be less than 10% and not exceed 15% of
operating expenditures exclusive of capital improvements.

The Town intends to maintain its ten year tax-supported debt and lease payout ratio at or above
60% at the end of each adopted five year Capital Improvement Plan The payout ratio shall be
no less than 55% in any one year during that period.

Net Debt as a percentage of total assessed value of taxable property should not exceed 2.0%.
Net Debt is defined as any and all debt that is tax-supported.

A five-year financial forecast should be developed annually to determine net capital financing
potential, to react to changes in the economy, and to accommodate regulatory and legislative
mandates.

Investment practices should be in accordance with the Town’s Investment and Portfolio Policy.
The Investment and Portfolio Policy should be reviewed by Town Council every two years.

The Town shall annually prepare a Comprehensive Annual Financial Report and should seek
recognition from the GFOA by applying for and receiving the organization’s Certificate of
Excellence in Financial Reporting. In addition, the Town should seek recognition by applying
for and receiving the GFOA Distinguished Budget Presentation Award.

The Town operates four enterprise funds: Water and Sewer, Solid Waste and Recycling,
Stormwater and Transit. Enterprise Funds should be self-sufficient. Solid Waste and Recycling
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and Stormwater Funds should include a reserve of at least three months expenditures for
operations and maintenance. Transit should include a reserve of at least nine months
expenditures for operations and maintenance. Enterprise Funds should be charged for indirect
administrative costs performed by other Town departments. Revenue should be sufficient to
fund operations, capital improvements, equipment replacement and department service.

16. To maintain the integrity of the Water and Sewer Fund the following goals should be achieved:

a. Maintain a cash balance in the Water and Sewer Fund at a target of six months
expenditures for operations and maintenance of the systems plus 3% of fixed assets for a
renewal and replacement reserve.

b. Maintain a ratio of Net Revenues (Revenues less Operations not including Depreciation) of
at least 1.15x debt service requirements without taking new availability revenues into
account.

17. User fees for all operations should be reviewed annually to ensure rates are market competitive
and defray operating costs. In the case of Enterprise Funds and Internal Service Funds, fees
should be reviewed annually to ensure that revenues generate sufficient funds to cover the total
cost of services.

18. A five-year capital improvement program should be prepared each year at least three months
prior to the submission of the budget.

Principles of Sound Financial Management
Adopted by Town Council: April 23, 1996
Revised by Town Council: July 14, 1998
Revised by Town Council: August 24, 2004
Revised by Town Council: November 23, 2010
Revised by Town Council: February 23, 2016

Town of Blacksburg, VA 12 FY 2021-2025 Adopted



"'SONUBASI XE)} |9]0Y pue Ss|eaw ‘sajes Buoss pue Juswissasseal g0z oY} Jo 1oedwi Jeak jjey e 0y

anp s| aseaJoul eyded Jad 8y} ‘6102 Ad U] "S|91oy mau om} jo joedw Jeak [|ny e pue Jeah sy} jey 4o} 9Z°0$
0} GZ'0$ Wol) asealoul ajel Xe)} aje}se |eal sy} 0} anp sI aseasoul ejded Jad 8y} ‘102 A4 Ul “@nuaAal JIpaJd
Xe)} 0lI0}SIY G6/‘G6ES dWi} -SUO UE pue Sjuelne}sal Mau 0} anp Xej} sjeaw ul ymolb ayy pue Gz'0$ 03 2z 0$
w0} 81kl Xe) 9)e1sa |eal 8y} Ul 9SBaJdul 8} pue JUswWssasseal GOz 9y} Jo Joedwi Jeak ||nj a8y} 0} anp Ajuiew
s1 aseaJoul eydeo Jad a8y} ‘9L0Z A4 Ul ‘Buipuny aje)s 8|ge)S 8y} pue saxe)} Sa|es pue Saxe) s|eaw Se yons
seale 9AlJISUSS JIWOoU09d 8y} Ul Ajjeioadsa Awouoos |e20| 8y} ul A19A02al 8y} SMOUS 6,02 Ad NIYI GLOZ A4
‘(001 01 |lenba $861-2861 SJedA aseq yym |eaus|)/siaule] abep) ueqln J0) Xapu| 8dlid Jawnsuo)) uonejjul
Jo 8)jel pue azis uone|ndod ul sabueyo 0} aAle[a) senusaAal Ul sebueyd smoys senuaad ejdes Jad Buiuiwex3

SIsAleuy

elde) 1o Senuanay

72°'80€$ 87’ TOES 76'78¢$ €£E°€6C$ 8T°0L¢$ (srejjop 1UBISUOD)
e11ded Jad siajsuel] i sanuanal Buneiado 18N
8/9'vy €9G' i 8€0°'GY SlLe'vy G86°'CY uone|ndod juauny
82/L1LL'ELS | ¥99'vEv'ELS | LL2'€E8CLS | 0E¥'696'CLS | GL'€88°LLS (sJe|jop jueysuod) sisysuel) @ senusnal bulesado JoN
S'9%¢ 8'e¥e ¢'8€¢ 9'9¢¢ A4 xapul 8oud Jawnsuo)
60€'/¥6'€€$ | 2l2'€S.°2€$ | ¥02'€95°0€$ | €51°'G89°0€$ | 6SE£'9.LL'8Z$ sJajsuel} pue senusAal buijesado JoN
6102 8T0C LT0C 9T0C ST0C :Jeak [easi4
Jeah |eosi4
6102 810¢ 2102 9102 GL0¢C uonendod
mm.mmm (sJejjop jueisu09) siajsued) g sanuaal buiesado BN
00065 e|NWJo-
00'0tC
00'SvC
00°0SZ
mmmmm 9 (sJejjop JuEISUOD)
00692 & ejded Jad senuanal Bunjelsado jau Buisearoaq
008558 @ 1104 UdJep) 0} puail
00°08¢C
00°'68¢
00°06¢C
00°G6¢
00-0¢ elide) 1ad sanuanay
oooLe

T 40O1VOIANI

13 FY 2021-2025 Adopted

Town of Blacksburg, VA



"o, 1222 SI uonendod abe jooyos ay)

‘0202 Ad u| "uonendod sbe j0oyos Jo uoluyep 8yl pabueyd sjels 8yl ¥10Z Ad Ul 6102 Ad Ul %66°ZZ PUB 8102 Ad Ul %Z¥ 22
‘2102 Ad Ul %8G°2Z ‘9L0Z Ad Ul %E2°2Z ‘GLOZ Ad Ul %9€°2Z ‘VL0Z Ad Ul %29'€Z ‘€L0Z Ad Ul %L0°LZ ‘2L0Z Ad Ul %69°LC sem
uonejndod abe jooyas sy jo ateys s,6ungsyoelg  Aljuno) Asswobiuoly pue Bingsuensuy) ‘Bings)oe|g :juadlad suo Jo jjey-auo
8y} ul Buleys sali)jeoo| 9a.y) ale a1y ‘uolngLisIp 1o} siseq ay) se Ajunod Buipunolins sy} Ul pue sumo) pajelodiooul

ay} ur uopeindod abe [ooyos Buisn ‘pajeoo)ie si 9%,0G Bululewsal ay) pue 9%0G dllewolne ue SaAledal AJunoD au} ‘% | SIy} wod4
‘Ajunon Alswobiuopy 0} yjeamuowwiod) ayy Aq pauinial si Ajuno) Alowobiuoly Ul pajoa||09 Xe) Sajes 9)els ay) Jo jJuadiad auQ

:uonnguisiqg 1oj siseg

"9SBO 1N0D JiejAe\\ 8yl 0} anp aq Aew pue apim-aje}s
SeM 6102 A4 ul aseaoul ay| -uonendod abe jooyos ay) ul asealtdap 1ybis e 01 anp S /.02 A4 Ul 8sealosp ay|
‘uonendod abe |jooyos ay) ul asealdul 1ybI|s e pue aseq Xe)l sa|es oy ul yimolb ayj 01 anp s 8Sealoul 91,02 Ad Ul
‘Awouoos |euoibal ay) Jo yibuass ay) Jo J0jeslpul ue SI pue uMmo| 8y} Joj Alobajed anuaaal Jofew e s| xe| sojes

:SISAleuy
/6°ETS ¥6°2T$ GRARS 6T ET$ TGCTS$ (ssejjop 1ueISUOD)
eyde) Jad sanuanay xe] safes 18N
8.9'vv €9S'vv 8€0'GY Sle'vy G86'EY uone|ndod juaundl
88¢'729% 169'9/5$ 126°285% 286°285% 192°'055% (SIe||Op JuE)SU0D) SenudASY Xe] S8|ES JoN|
S'9vC 8'€¥e 2'8¢€C 9'9¢€C L'.€C xapul 9o1d Jawnsuoof
128'8ES°L$ €16'G0V'L$ 282'88¢'l$ €1€6.E'L$ Z89'v0¢E'L$ sanuandy xe| sales 1oNj
6102 8T0¢C L1702 910¢ ST0C :Jeak [eosid |
Jeak |eosi4 uonjendod
6102 8102 1102 5102 (sJejjop JUEISUOD) SBNUBARY Xe| wm_ww 18N
00°0$ ejhwio4
00¢$
00'v$ (sJE]]0P JUBISUOD)
009 o ejded Jad senuanal xe) sajes jou Buisealoaqg
00'8$ W .104 yOdlepin 0] puail
@
000L$
elde) 1o
00ZL$ 1 O d
0018 Sonuanay xe] sales
009L$

[eudes Jod senusnsy xe| sojes

¢ d0O1VOIdNI

14 FY 2021-2025 Adopted

Town of Blacksburg, VA



*Alisnpul Jueine)jsal ay) JO UoNezZI|Igels syl pue sieak
MaJ 1se| ay) Buunp pauado aAey Jey) SlueInNeISal Mau 0] anp Ajulew aie 6102 A4 UBnosy) 910z A4 Ul sesealoul ay |

:SIsSAleuy

76°€G% 9T'2S% 0C'TS$ 7€' TS Tv'8v$ (stejjop 1ueISU09D)
sanuanay xe] S[es|N
8/9'vv €95 v 8€0'G SlLZ'vy G86'CY uofe|ndod juaniny
290'0L¥'Z$ €96'v2€C$ 2.6'G0€'CS 296'692°C$ 86£'621C$ (SJe||Op JuB)SUOD) SBNUBASY Xe] S[ed|\
S'9vC 8'EVe Z'8€C 9'9¢¢ WAXS xapui 8oud Jswnsuo)
€08'0v6°'G$ ¥8¢'/99'G$ €€8'16¥'G$ 079'0L€'G$ 208'810°G$ SONUBASY Xe | S|es|\
6T0C 8T0C LT0C 9T0Z GT0C .1ealk [easi
Jeah [eosi4
uonejndod
610¢ 810¢ £10¢ 910¢ G10¢ 0008 (SJe||Op JUB)SUOD) SBNUBASY XE| S|es|\
00'G$ BjnwJio4
000L%
00GL$
0002$ O (sJejjop jueisuod)
00°52$ poHU ended Jad sanuanal xe) sjeaw buiseslos
00'0g$ 3 :104 Y21ep) 01 pual
0o0es 4 YoreA 01 puail
00°0v$
00°G$ Q:Q@U 19d
00°0S$
0055 Sonuanay Xe] S|eaN

[ended sod senuanay xe| sjesy

€ 4O1VOIANI

15 FY 2021-2025 Adopted

Town of Blacksburg, VA



"J91Ud0 | L3 |euoibal ay) Aq panledal Bulaq

ale sanudAal | L6 SSajaIIM ‘6102 A4 Ul Buluuibaq pue juelb Buired 1 OQA B pepnoul 81.0Z A4 "UOIIpPUOD
196pnq s,91L)S 8y} pue AWOoU09d Jusalind ay} UsAIb Auilnios 8sO|0 sieaq anuaAal JO Bale SIY|  “JUSWUIOIAUS
196pnQ 81e1S 8y} Yim spuodsaliod Yolym a|gels usaq aaey pouad Jeak-aAl) 8y} JOAO SonuUdAal |BjusWwUIaA0bIa)u|

:SISAleuy

%6E°ET %9.L VT %G 'GT %V VT %91°'GT sanuaAsy bunelrado ssoio Jo
1U82.18d B Se Sanuanay [eluswuianohialul
065'756'€C$ [AYRAIRARS ¥02°'€95°0€$ €G1°G89'0€$ 65€'9.1'82$ sanuanay bunetadQ ssol9
2L LYS'VS 9GG°€E8' VS 890°199'7$ 8156V VS ¥95'GGE VS SaNUBASY |ejuswiuIaAobIa| JoN
67T0¢C 8T0¢ /,T0¢ 970¢ ST0¢C :1eaA [easiH
Jeak |eosi senuanal Bunelado ssols)
6102 8102 7102 9102 510z sonuanal Bunesado |ejuswuianobiaju|
%000 ‘jnwJio4H
%00°G

- sanuaal Bunelado ssolb jo abejusoiad e se
m senuaAal [eluswulanobialul Jo Junowe Buisessoaq

o/ A
%000t ¢ 1104 Y91eM\ O1 puail

o/ A
76005k Sanuanay
%00°02 [eiuswuianobiaiui

SONUBADY |ejuswulanobiau|

16 FY 2021-2025 Adopted

Town of Blacksburg, VA



‘Juswissasseal g0z 9y} 4o 10edwi Jeak jjey e pue asealdul ajel xe} ayj Jo joedwl
JeaA ||ny B 0} anp S| L0 Ul 8sealoul 8yl ‘9z 0$ 0} GZ'0$ woJ) asealoul ajel xe} e Jo joedwi Jeak

Jjey e 0} anp sI §1.0z Ul 8seasoul ay| -uswdojanap Ajiwey-jnw abie| e Jo uoiippe 0} anp si /L0Z Ul
asealoul 8yl "Gz 0$ O} ¢Z'0$ wouy d)el xey ay} Ul 8sealoul 8y} pue JUsWSSasSeal G| OgZ au} Jo Joedwl
JeaA [} 8y} 0} anp sI anuaAal xe} Aladolud ssoub ul gL 0z ul 8seatoul 8y ‘sieak unoj Alons auop si
Juswissasseal 8y -uonejul ueyy Jabuodis Ajjesauab aiem senuanal Xe) 8)e)sa [eal Jey) ajedlpul Spual |

'SISAjeuy

9T0‘L6E'CS €29'VST'eS | 6TL'€S0'€s | 2S2'266'C$ | 826°259'C$ (srejjop 1ue1Su09)
sanuanay xe] Auadolid 19N

qov'¢ 8EY'¢C 28¢'¢C 99¢€'¢ 11€°¢C jewlidsg O} paUSAUOD |dD
G'ove 8¢V 2'8¢€¢ 9'9¢¢ 1',€¢C X8pu| adld Jswnsuo)
¥9'c2£'8% 0/6'069°'/$ S¥9'2.12'1$ 8¥5°6.0'L$ 8¥6°L0£'9% senuanay xe] Auedolid

6T0C 8T0¢ /LTOC 9T0¢C GTOC -1eak |easi
Jlea A |eosiH
6102 8102 1102 9102 GLoz

| : : : - 000°00¥°L$
- 000°009°L$
- 000°008°L$
- 000'000°2$
- 000°002‘2$
- 000'00¥'C$
- 000'009°C$

sonuanay xe| Aueadold

000°008°2$
000°000°€$
000'002°€$
000°001‘€$
000°009°€$

sle|log

(sJejjop jueisuod)

senuanay xe] Auadoid
‘ejnw.io-H

(sJejop eIsSu0D) senuanal xey Ajadoud ul sulpeq

;104 Y21epA 01 pualdl
sanuanay xe| Auadoud

G dO1VOIANI

17 FY 2021-2025 Adopted

Town of Blacksburg, VA



796% Mse|nd
056$ UOJUIA 8/0°1L$ AnD piojpey
2es'LS uopuJsH 9LY'L$ A0 ayoueoy
LG1°1$ Bingseen €80°L$ Auno) exoueoy
602°C$ AU 6.€$ Aunog Alswobjuo
19Z°1$ Bingsuensuyo
6L.$ Bingsyoe|g (8Jey|o \\ Jo uoneonp3 oN)
‘poday 1509 aAnesedwo) g0z Jad sainjipuadx3 ejde) Jad
:SISAleuy
Sy'Gires 06'9v¢$ 95'9¢¢$ 6T'0£2$ ¥8'8¢¢$ (stejjop 1ueIsuo0?)
elided Jad sainlipuadxs Buineiado 18N
8/9'vy €95 v 8€0'SY SLg'vy G86'CY uoije|ndod psjewns3
0/£'996'0L$ 8592001 1$ 88€'759'01$ 29.'121'01% L ¥7'G90°'01$ (sdejop Juejsuod) sainyipuadxa Bunesado JoN
S'9v¢ 8'€vc 2'8€¢C 9'9€¢ (AN Xapul o1d Jawnsuoy
10120229 08Y'28'9C$ LLL'v.€E'G2$ 111'080'v2$ 091°G98'c2$ sainjipuadxa buijesado JoN
6102 8T0C 1102 9102 ST0C :Jeak [eosiq
Jea A |eosi uonendod
(sJejjop jueisuo9) sainyipuadxs Bunelado jJoN
6102 810¢ 102 9lLoe G102 )
00'¢vL$ o ‘elnwio4
X
00Z91$ ®
3
00'Z81$ = (sJejjop juesuoo)
w eydeo Jad sainyipuadxa Bupesado jou Buisealou|
00°¢0Z$ iy :104 YOolep) 01 pual]
002ee$ &
S,
oozres © elIde) 1ad SaJinyipuadx3 buljeladQ
00'29¢$

_9_%0 lad sainiipuadx3g Bunelado

9 dJOL1VOIANI

18 FY 2021-2025 Adopted

Town of Blacksburg, VA



‘ABojouyos) pue Ajajes olignd se yons seale 80IAI8S JOA0D A[9A}0BYS 8J0W O} pun4

[eJauac) 8y} ul suonisod 8aiy) pue jisuel] ul siojelado sSng awi-||n} 884y} JO UolIppE 8y} 01 8np SI §10Z Ul sealoul

8] "pun [elauac) 8y} Ul 8aiy} pue pun{ Jemag pue JalepA 8y} ul auo ‘(siojelado sng swin-|iny 8a.y) Buipniour)

Jsuel] ul suonisod XIS Jo uonippe 8y} 0} anp SI 8,0z Ul 8sealoul 8y ‘Jisuel] ul suonisod om) JO Uolippe ay) os|e
Inq Ajuoyiny | 163 @Y} 0} suoiisod Inoj Jo Jajsuel) 8y} 01 anp sI /0Z Ul 8SBalosp 8y "pund [elausc) ay) Ul Inoj
pue pun4 J8)eMuwiolS 8y} Ul 8uo ‘(sioyesado sng awi-|jn} xis Buipnjoul) ysuel] ul suoiisod aulu Jo uonippe 8y} o}

anp sl 91 0Z Ul 8Seaioul 8y "Spun Jamag pue Jalep\ pue Jajemulols ‘(siolesado sng abem Buipnjoul jou) jisuel |
Bingsyoe|g ‘Bulokoay B s1sep) pljoS ‘suoneladQ juswdinbg ‘pun4 [elausc) 8y} Ul pauleluod [puuosiad awi-|iny
[le epnjoul seakojdwa [edioiunyy “seale 82IAI8S JBA0D AJUaIole O] Sieak aAl} 8y} JOA0 Jeak yoes pasealoul sey
seafojdwsa Jo Jaqunu ay] -uoieindod ay) 0} seakojdwa awi-||n} JO Jaguinu ay) saiedw oo Joyedlpul siy |

'SIsAleuy
8900°0 1900°0 #9000 9900°0 €900°0 e1deo Jad
seako|dwsa redigiunw awin-||n} Jo JqWNN
8/9'vy €9G'vy 8€0'Gy SLZ'vy G86'Cy uonejndod juaun)
90¢€ 00¢ 062 262 112 saaAo|dwa [ediojunw awij-||n} JO JoquunN
6T0C 8T0C LT0¢ 9T0C ST0C :Jeak [eosi
Jeah |eosiq
6102 810¢ 102 9l0C sloc uone|ndod
ooooﬁo soaho|dwsa |edidlunw jo JoaquinN
04000 e|nwJio4
02000
08000 @
0¥000 §
0 =
05000 ‘eydeo Jad seakojdwa |edioiunw jo Jaquinu Buisealou|
09000 .
.10 J1epA O] pual
04000 4 ydsilem o1 p 1
08000

eyden lad sesiojdwg

ledioiunjy swi] -||n4 Jo JaquinN

elIde) Jad saako|dw3
/. JdOLVOIANI

19 FY 2021-2025 Adopted

Town of Blacksburg, VA



‘'saseyoind |ejided awi-auo 10) 8duUe|eq puny JO 8sn a8y} 0} anp ale
‘Ao1jod [1Iouno) umo| ayy Bululejuiew |13S 9jIYM ‘@auejeq punj Ul saulpap 8yl “sjuswaAoldwi [eyded Jo SAISN[OXd
salnjipuadxa Bunelado jau JO %G| pue 90| Usam}aq |[enba adueleq puny pajeubisapun wnwiuiw e }abie) 0} si Aoljod
S,[1IoUN0D UMO|  “suonen)s Aouabiaws J0 pajoadxaun sy} Yim [eap 0} Ajloeded S,umo| ay) S}osjjed Jojedipul siyl

:SISAleuy

%cCL' LT %ST 9T %Ti'8T %S9°ET %/.8'8 sainyipuadx3 BuiresadQ 19N Jo abeIuddlad
B Se 9oue[eg pun4 [eJauas) paAlasalun

¥86°€69'6¢$ ¥88°0.1'62$ 826°0€8°'22$ €8€'729'9¢$ 0.¥'¥60°92$ OAS 1qop ypm sainjipuadx3 BuneladQ 19N
G80°',92°G$ 906'85.V$ 280'cZ1G$ 819'v€9'€$ ZrL'v1eTe douejeg pund [BJBUSS paAlesaluUN

6T0C 8T0¢ LT0C 9T0C STOC :Jeak eosi
Jeak |eosi4
610¢ 8L0¢ 10¢ 9loc

%00°0
-H %00°S

%0001

%00°G1

%00°0¢

%00°G¢

%00°0€

_mmocm_mm_ pun4

%00°G€

Jusdlad

sainypuadxa bBunesado 10N

saoue[eq pun) paAlasalun
‘e|nwioH

'sainjipuadxa Bunelado jau Jo
abejuaolad e se seouejeq puny paAlasalun Bululoag

1104 Y2d1ep\ O] puall

saoueeyg pun4

8 4OL1VOIANI

20 FY 2021-2025 Adopted

Town of Blacksburg, VA



"JUBWISSASSEal G (0Z 9Y} O} 8NP SI dN|BA POSSOSSE Ul 9SBaloUl 6L 0Z 9YL "UONEBN|BA 8)B]SS [Bal PaSSaSSe

10 9,01 JO wnwixew }gap |ebs| ay} ulyIm ||dm S UMO | ay ] “sanuaAal Bunesado jau jsuiebe jgap }jau sainseaw
1By} Jojealpul a8y} yum pajdnoo sanssi puoq ainjny aoueuly o} AJljige s,A)1eo0| e Jo uoledlpul ue aje sebejusalad
109p MO "Uoljen|eA PaSSASSE JO 90| SIJnoul Aew umo| 8y} 1gap winwixew |eba| pajepuew 8)e1s ay |

'SIsAleuy

%T9°0 %G.°0 %¢cL0 %T8'0 %880 uolenje/\ passassy
10 abe1UadIad B Se 1gag wisl-6uo 19a.1i1g 19N
865'€£6'02$ 069'82.°2Z$ 670°10€'12$ 200'190°cz$ 98/'155'vZ$ 199Q pund [eJoU85) Ws}-buo Joauld JoN
000°226°LL¥'€$ | 002°€L0'9L0'CS 005'650'S¥6'2$ | 00.'661298°'C$ | 002'695°6..CS uolen|e)\ passassy
610¢C 810¢ ,10¢ 910¢ GT10¢ 112l |easiH
el
Jeak |eosi4 m
g uonenje) passassy
610 810¢ /110¢ 910¢ G10¢ o)
%000 Q 1gep wue)-Buo| papuoq joa.Ip 1oN
2o ‘ejhwioH
%020 ay
28
%0%°0 R
e ‘uonenjeA passasse jo abejusolad e
%09°0 < se 1gep w.e)-Buo| pepuoq 10a.ip 18U Buisealou]
%08°0 § :104 Yd1ep\ 0] puall
=
%00} >

uonen|e/\ passassy
Jo abejuaalad e se 198 wus)-buo

109Q wual-buo
6 JdOL1VOIAdNI

FY 2021-2025 Adopted

21

Town of Blacksburg, VA



‘00027 L $ 104 |1BJ} [eUOIBBIOSI B 10} 86plQq 8ininy B 10} pue| pue
000°01 6% 404 109loid uoneuodsuely e Aq pajoedwi Apadoud Jo eseyaind ay} 03 enp SI GLOZ A4 ul jJunowe Jaybiy
ay] syoeloid jendeo jualayip jo spnuubew pue Buiwi 8y} Jo }Nsal 8y aJe Jojealpul SIY) Ul suonenonyy Ales A

:SISAleuy
%S0 7T %EB'ET %/.2°0T %T6°0T %S.L° LT sainlipuadxa
Jo abeiluaaiad e se Aejino ende)d
101°2€0°'22$ 08¥'728'92$ LLL'v.€'6C$ 111°080'v2$ 091°698°'cZ$ sJajsuel} pue sainjipuadxe bunesado
G0E/6.'€$ v€.'80L'€$ 162'G09°'C$ 6.0'829'C$ 090°9€Z'¥$ Aejino |eyideo |ejo |
6T0C 8T0C LT0C 9T0C ST0C :Jeak [easiq
Jeah |eosiq saJn)ipuadxa Bunelado 18N
6102 8102 1102 5102 Aepno jeyded
%000 ejnw.io-H
- - %00
. T

o\coo.or o] saJnyipuadxa Bunetado jou jo abejusoliad e se
%00°S} m Aepno |eydes u auipap Jeak aiow Jo 98Iy} Y
%0002 .104 YyIdlepn O] puadl

%00°5¢
%00°0€ Ae1nQ ende)

AepnQ |eyded

0T J4O1VOIANI

22 FY 2021-2025 Adopted

Town of Blacksburg, VA



‘'sjuswanosduwi |eyded juediubis 03 anp Ajuoyiny

Jale\\ @Y} wouy asealoul abie| e 0] anp ale sajel 1ajem 0zZ0zZ Ad NIYl §L.0Z A4 Ul
SOSEaJIOUl B "UOIIBPUSWWOIa] S,JUB}NSUOD 8} YIIM JUSISISUOD Bl S8SBaloul ajel ay |
"9}l 8WN|OA auo pue abieyd Bul|iq paxiy B 0} W8ISAS ||Iq WNWiulW B YIM 8)el SWN|OA
Buiuioap e woly Apn)s sjueyNsuod e uo paseq pabueyd ainjoniys Buliq 8yl ¥661 A4 Ul

:SISAleuy
96°'C$ 20'9% ¥6'2% 0C'.$ 0c0¢
96°'C$ 08°'G$ ¥6'29% 06'9% 610¢
96°¢$ 2.'G% ¥6°C¢$ JAZLS 8102
96°'C$ 69°'G$ ¥6'29% 67'G$ 1102
Z2L'es €¥'G9% 60°€$ 12°G$ 9102
PaXlHd IaMasS oley IaMaS PaXiH I1a1Jep\ oley Ialep)\ Jea A |edSiH

saley lamas pue Jajepn

1T dOLVOIANI

23 FY 2021-2025 Adopted

Town of Blacksburg, VA



‘'spuog uonebljqo |esauss) yum papuny aq |im syosloid abie| ainjng -sjosloud |eyded puny 0}
sbBuluiesa pauiejal asn 0} Apnis ay} yum aui ul pue sjoslfoud |ejded 0y anp ase sbuluies paulejal ul Sauljpap ay |
"S9]eJ JaMas/Ialem UOo Apnj}s Juejnsuod aAIsuayaldwod ay) YIM Jus)sisuod ale sbulules paulelal ul sauljosp ay|

:SISAleuy

%G.L°€C %GZ'6¢ %T6°8€ %87 01 %T0O'81 sasuadx3z bBuiyesadQ 18N J0 abejusdlead e se
sBulure3 paulelay JIamas » 1918\ PaAISSaIUN
989'869'0L$ | LzL'6v.'6$ | £66'€99'8$ [ £96'819'8$ [ v/¥'v68°L$ sesuadx3 Bupesedo jeN
Ge6'0vG'c$ | ¥8G°1G82$ | Z08'0se'c$ [ c16'88¥'es [ 6L1°06.°C$ sbuluie3 paulejey pund Jamag @ Jsje M PaAesaluN

6T0¢Z 8T0Z LT0¢Z 97102 ST0¢Z -Jealk [eosid
Jea A |eosiH
610¢ 810¢ L10¢ 910¢ GL0¢

r %000

- %0001
- %00°0¢
- %00°0€

- %00°0¥%

_ sBuiuie paulejoy

%00°05

asuadx3 BuiesadQ N Jo Jusdiad

sosuadxe Bunelado 10N

sbulules paule}al paAlasalun
‘ejhwlio4H

sosuadxa Bunelado j1ou Jo
abejuaolad e se sbuluies paulejal paalasalun Bululoag

1104 YdJepA 0] puall

pun4 Jamas pue Ia1ep
- sbulure3 paulelay

¢T dO1VOIANI

24 FY 2021-2025 Adopted

Town of Blacksburg, VA



‘sj09(o.d |ejdes jualayip Jo spnjubew pue Bulwi 8y} JO JNSal 8y} ale 10jealpul SIy) ul suonenon|y Aues A

Aepno [eyden

:SISAleuy
%ES'TT %8261 %V8'8T %EV'6T %09'8T slajsuel) pue sasuadxa
Jo abejuaolad e se Ae[ino eide)d
989'869'01$ 12L'6v.'6$ €£5'€99'8% £€96'81,9'8% v.v'v68'L$ sJojsuel} pue sasuadxas bunelsadQ
266°'€€Z'L$ 8800881 $ €€0'2€9'L$ 8€9'7/9'1$ ¥05'89v' L $ Aepno [eydeo |ejo |
6T10¢ 8T0¢ LT0¢ 910 ST0Z :Jealk |eosi
Jeah |eosi4
610 810¢ 1102 910¢ G1L0¢ . wm;::vcmax& mc_uw._mao EIN
%00°0 Aepno |eude)n
ejnw.io-H
%00°S
%000 & "slajsuel) pue sesuadxa bBunesado jou jo abejyuasiad e se
w Aepino jeuded ul suloap Jeak aiow 1o s8Iy} Y
%00'GL 1104 U21epA 01 puai]
%0002
i pun4 1amas pue Jarep) - Ae;inQ elde)d
%00°G2

€T dOLVOIdNI

25 FY 2021-2025 Adopted

Town of Blacksburg, VA



‘'sjuswAed a821A18S 1gap d|qe)s Aq pasned s puaJ) siy] “pouad Jeak aAl) 8y} JOAO sasuadxa

Bunesado 1au Jo abejusoiad e se sasuadxe 92IAI8S 1qap JO puaJ) 8|qeIOAR) B SMOYS SIsAjeue siy |

:SISAjeuy
%9¢°L %G6°.L %€EV'8 %8¥'8 %S0T sasuadx3 Huirelado 19N
40 abeiuaslad e se 891AISS 108Q
989'869'01$ 121°6v.°6$ €€G'€998% €96'8198% v.v'v68°L$ sesuadx3 buiesadQ JoN
180°22.$ 1€0'G..$ 299'0€/$ 160°1€.$ 676 '1728% 9JIAIBS 199
6T0C 8T0C LT0C 9102 ST0C :Jeah [eosi
JeaA |eossi
T
61L0¢ 810 L10¢ 910¢ G110 m
%000 S
z sosuadx3 bunelado 10N
W. 90IAI9S 199(
%00°S Amu,u ejnw.io4
%0001 32
m ‘'sosuadxa Buneisado 18U Jo
%00'G) m abejuaolad e se aoIAI8s 1qap Buisealou|
3 .104 YyIdlepAn O] puadl

asuadx3 bunelad

18N JO JuB218d B Se 82IA1eS 198

pund IaMas pue Jalep\ - 991AI8S 103(

1 J4O1VOIANI

26 FY 2021-2025 Adopted

Town of Blacksburg, VA



‘sjoeloud |eydes ainyny puny 0}

sbuiulesa paulejal Buip|ing si puny ay] -uonesado Jo Jeak jjey e sem G0z OS G10zZ ‘| Atenuer uebaq puny siy|

:SISAleuy
%EI VYT %61 76 %89°€8 %08°9G %90°LTT sasuadx3 BupeladQ 19N J0 abeiusdIad e se
sBulure3 paulelay JIamas % 1918\ PaAIaSaluN
¥20'€G/$ €21°969% €98'7£9% ¥82°129% €51°102$ sesuadx3 buiesadQ 1oN
120'680°L$ G8/°/G9% GGZ'LES$ 6/8°C5€$ 691'GEC$ sbujuieq paule}oy pund JoJe\\ WI0}S POAISSaIUN
6T0C 8T0C LT02 9T0C STOC :Jeak [eosi
Jea\ |eoslH
6102 810¢ ,102 9102 GL0e sosusdxo Bugeiodo 1N
- %000 ;
° m sbuluies pauiejal paalesalun
- %0062 & ‘e|nwJioH
(]
- %00°0S m
o (- 9 sosuadxe Bunesado jou Jo
- %00°5Z z abejusalad e se sbujuies paulejal paslasaiun bululoag
. %0000} w -104 Y9d1epn 0] puall
3
%00°5CL 3
i pun4 Jalep)\ Wi0l1S
%00°051

_ sBuiuie paulejoy

- sbulure3 paulelay

GT JO1VOIANI

27 FY 2021-2025 Adopted

Town of Blacksburg, VA



8T0Z Ad Ul Buljjig puodas sy 10} 9AN08YS 92°0$ 01 GZ'0$ WOy 8Yel Xe) Ul 8sealdu),
GTOZ Ad ul Buljiig puodas sy 104 8ANJaYS GZ'0$ 01 22 0$ WO} 81l Xe) ul 8sealdu|,
6T0¢ ‘T Arenuer aAnoaye Auadoid [ea Jo JuBWSSasSeal 0] anp asealdu|,

'GTOZ ‘T Arenuer aAnoaye Aladoid [eal Jo Juswssasseal 0] anp asealdul,

"saxe] Juanbuiap uo 1sa181ul pue ‘saxe] Jusnbuijap ‘saxel Jusund sapnjoul,

%ST'C 9€£'699'G$ %0€'T0T T€2'859'G$ %1270 €27'S85'6$ | 22'0$ %20'T S¥5'005°855'C$ ¥102
%9T'TT 0v6'T0E 9% %5866 LSYV792°9% %EETT vv6'€.2'98 | ,G520/2208 | %v98 .002'695'62.C$ ST0C
%veTT 8v5'6,0°L$ %T9'66 662'G90'L$ %S0°€T 60.260°.% | S2'0% %.6C 00.'661298°C$ 9702
%ELT Sv9'CLT LS %26 66 5620V L$ %.TC TSV'oveL$ | S20$ %68°C 005'650'G76'C$ 1702
%SG.'S 0.6'069'L$ %65 00T 29.°Sv9'L$ %68 ¥ vr1'109'L$ | 92°0/52°08 | %ive 002'€T0'9T0°c$ 8702
%888 vv9'€.E'8% %8966 /T2'92€'8$ %686 11872588 | 92°0% %EEET :000°226'LTV'E€S$ 6102

abueyn junowy Ano7j0 9% e suonoa||on | abueyd | wnowy | arey xel abueyn unowy nea A

jusdlad Se su0l1129||0D waln) 1u8oJuad 1ua9Jad [easi4

[elol
[uolrexe| Auadoid IV ERRUEN o) anje, passassy
wolj anuanay [e101
(T 31gvl)

SIeaA [edsiH XIS 1Sk 8yl 10}

anuanay xe] Aladolid
10 A101SIH

FY 2021-2025 Adopted

28

Town of Blacksburg



pun4 juswanoidw| [ended pund [elsua) woly TEE'G0ZS JO Siajsuel) punpaiul Jo 1di19oay,
pund juswanoidw| [ended pund [eiaus) WO} 90E ZEES JO SIajsurI) punpalul pue s)S0d aduenssi 1o} speadod puog 000‘0STS Jo 1d19day,
9T0Z Ad Ul G6.'G6ES 40 SHPaId Xe) dolsIY Jo 1dI90aY,
‘puNn4 Jaje\ WIOIS MaU 8y} WOl 006°0LES JO Siajsuel) punpalul pue GTOZ Ad Ul 069'€T8°€$ Jo spaadoid puog Buipunyal Jo 1d19oay,

%2y 0 825'028'02% %(10°9) GEE'TZS'T$ %8ET 0S8'€ZE'T$ %SS'2 820'T68'2T$ %(€8°2) STEVET'VS 102
%2822 815'2€9'G2$ %yl 2LT 1669'9/8'9% %(St't) ¥06'v9Z'T$ %62 8.7'0L2'€TS$ %602 L€S'022'$ ST0Z
%(LT2) 90S'€6.'€2$ %6E €Y 1T0'€68'€$ %TE6T 60T'60G'T$ %SGL'S Lv6'2€0'VTS$ %LZ€ 6EV'8SE VS 9102
%(52'2) G9/'852'€2$ %w(9v'€T) | S€0'69£'c$ %260 GG1'€2S'T$ %(SET) YIZ'ev8'eTs$ %LLE 191'22G'v$ 1102
%ZT'6 688'6.£'G2$ %v9'22 I8 TET'VS %..'8 GGP'/G9T$ %EY'L 987'668'VT$ %2L'E T.0'T69'$ 8102
%9.°0 G99'€/G'G2$ %(60°2) ,/8E'SY0'v$ %(52°2) G02'029'T$ %80' 126'20G'ST$ %(02°9) ZST'00V'v$ 6102

abueyd junowy abuey)d junowy abuey)d junowy abuey)d junowy aBueyd junowy IEETN

Juadlad Juadlad 1ua2Jad 1ua2Jad wa%I1ad [easi4

anuaAay [e10] slajsuel] Sa0IAIBS SasuUa9I sanuanay
punyiaiul Buipnjoul 1a.1In) pue salladoid pue saxe] [e207 Jayl0 [eluawuianobialul

anuanay I18y10 ||V

10 [eiuay Joj sabuey)d

xe| Auadoid ueyl 1BYylo

(z31avy)

SJeaA [edsiH XIS 1seT ayl 10}

9NUaAdY pun4 |[elaua
J0 A101SIH

FY 2021-2025 Adopted

29

Town of Blacksburg



‘Aepno eyded Jo 8o1AI8S 1g8p Jo) saunjipuadxa epnjoul Jou seo(,
'S19/6ulssulbul pue Ajsjes Buipling pue Buluueld ‘|eba ‘ABojouyos] ‘soueuly ‘eAnndex3 ‘eAne|sibeT sepnjoul,

FY 2021-2025 Adopted

30

%9G°0 ¥€0'676'12$ %¥E€'9 908'256'9$ %020 188'G90°C$ %(GL'v) 812'012'8$ %0 €60'02L'7$ 7102

%8E Y 199'606'22$ %¥9'€ 198'60Z'L$ %161 9/€'601'2$ %8y 81€'209'8$ %G8'G 280'966'$ G510z

%260 8/2'0C1€z$ %69 | G6.'/2€'L$ %L¥'€ 6.€'8L1°C$ %20 182'219'8$ %110 €28'100'G$ 910z

%66°G €81'G05'vZ$ %1611 118'%02'8$ %8.'C 966'8€2'2$ %65 ¥ G€6°,00'6$ %E0" | G/€'€50'G$ 1102

%88°E 268'957'GZ$ %EL' L 7E£8'97E'8$ %10, vey'16€'2$ %90°€ 1€1'€82'6% %YL 1G8'8Z1'G$ 8102

%SY'C 09%'6.0°92$ %¥S'C G¥2'655'8$ %CE'T vEL'ESY'TS %920 688°,0£'6$ %80°9 261'65.2°G$ 6102
abueyd junowy abueyd junowy abueyd junowy abueyd junowy abueyd junowy Jea A
Juadlad 1uadJad 1ua2Jad 1ua2Jad 1uadlad [easi4

NmEB__ucoaxm_ ﬁwwhsu_n:mgxm salnlipuadx3 salnlipuadx3 salnlipuadx3

Bunelado [e101 Bunelado 18Y10 |IV uolealday/siled Kages oljqnd SHI0M 2liqnd

(€ 319vL)

SJeaA [edsiH XIS 1seT ayl 10}

saoueIqWNaug/salnlipuadx

BuneiadO punH [elauas
J0 A101SIH

Town of Blacksburg, VA



"GZ0ZAd PUe ZZ0Z-T20Z A< Ul UONINASUOI MBU IO} 960°T JO UIMOIB [enuue pue 4z0z Ul %9 Jo 10edwi Jeak -|jnj pue
€202 Ul Jeak-jley e 10} 949 JO UBWISSaSSeal Pajewnsa Ue ‘€20z Ad JO 1eak -jjey 1o} uononiisuod mau 10} 90T 40 YIMoIB [enuue ue Sawnssy ‘sieak Inoj A19Aa SINJ20 JUBWISSISSeaY

¥89'7€0°0T$ 789'788'6$ %S'86 002'GE0'0T$ 9c'0% 000°'269'658°€$ 5202
00€'5€6'6$ 00€'58.'6$ %G'86 00€'vE6'6$ 9c'0% 000'068°028'€$ 7202
006'709'6$ 006'vSY'6$ %S'86 006'865'6% 9c'0% 000'828'T69'C$ €202
00.'68T'6$ 00.'6£0'6$ %S'86 00v'LLT'6$ 9c'0% 000'vS.'625'€$ 220z
00Z'00T'6$ 002'056'8$ %S'86 005'980°6% 9c'0% 000°208'v6Y'E$ 1202
005'0£0'6%$ 005'088'8$ %G°86 00.‘ST0'6$ 9z'0$ 000'T65'297'E$ 0202
anuanay anuanay AnaT anjeA passassy 9N[eA
Xe] 1uanbuiag pue Xe] juaiing 10 abeluaoiad sv Ana xe 10 00T$ Jod possassy Iea
jusltind Umuom_oha lelol Umuom.—oha uol199(|0D 1ualind Uwuom.—ohn_ oley Xel Umuom.—oha Uwuom.—ohn_ [easiHq
(¥ 31avl)

anuanay xe| Aleadoid

10 uonoaloid 1eaA-XIS

31 FY 2021-2025 Adopted

Town of Blacksburg



‘%1€ JO 8jes ymmolb |enuue abelae ue s)9|jey G
"% € JO djel ymoub [enuue abeiane ue s}os|ey N
‘%€°G JO 9)el ymoib [enuue abelane ue sjod|jay ¢

"%0° | J0 djel ymoub |enuue abeiane ue s}os|4ey z

"04,2°2 40 8)el ymoub [enuue abeiae ue sjosjey )

00S‘LLLev$ €00'€65°C$ 0€.'G2L'S$ GLL'€LS'6L$ 89€V¥8'v$ ¥89'7€0°01$ Gcoc
€¥8°C06'0v$ 911262 LEV'9/6'V$ 8€G°'€29'81$ v0v'96.V$ 00£°GE6'6S ¥c0c
18€°20G°6€$ STAA L WA z67°1€8v$ 6VC'v.L 1S GlL6'8V.L VS 006‘709°6$ €coc
662°'€,0'8€$ G16'925°C$ 69.°069'v$ 656'€96'91$ 968°'10.V$ 00,681 6% 2coc
€€€'000°2€$ 08.°66v'C$ G¥L'vGS Ve G98'061°91$ EVE'GS9'VS 002001 ‘6% Lc0c
006°169'v€$ 00¥°LLL LS 00S‘L2v'v$ 0S2'eSY'GL$ 062'609'7$ 005°0€0°6$ 0c0¢
,S9IIAISS
;dNuanay 1ua.Ind/eIusy £S9SUDDIT pue .SaNuanay Tea A
anuanay [e1o0] 1BY10 IV 1o} sabreyn saxe] [e207 JBY10 [eruawulanobielul | xel Auedold [easiq

(g 31gavl)

J0 uonoaloid res A XIS

3NUAA3Y pun4 [elauas) [e1o0 |

32 FY 2021-2025 Adopted

Town of Blacksburg, VA



‘Repino [epded Jo 8o1AI8s 1gop J0j suonosfoid spnjoul jou seo(q
"%0°2 Aleyewixoidde abesone GZ0zZ A4 UBnoiuy 1L.Z0zZ Ad 104 pesn siojoe} ymolo ,
"S19/buussuibuz pue Ajejes Buipjing g Buluueld ‘ABojouyos] ‘|ebeT ‘eoueul ‘9AnNosxg ‘oAlesibe sepnjoul |

FY 2021-2025 Adopted

33

L/G'G6E LES %8G} 291'682°01$ %GE" | v0£'2v6'2$ %BL L 8GEVLT'LLS %9L | 1¥1'€57'9$ 5202
500°088'0€$ %L | z1Z'119'0L$ %% | 811°c06'2$ %G6° L 189°210°LL$ %26} 826°'Lv£'9$ 202
965°92£'0€$ %S | LGZ'GEr'0LS %1€} 992°198'2$ %L L ¥2£'208°01$ %L | 66/'222'9% £202
0£.'0v8'62$ %ZS b 02.'922°0L$ %8Z' | 90v'v28'2$ %EL L z66'129'01$ A Z19'211'9$ z20z
10S'€8¢'62$ %99°€ 0/¥'22L'0L$ %0€'2 829'882°$ TA 698'LY1'0L$ %16'C 0%5°0£0'9$ 1202
696'891'82$ - £0%'692'6$ - 666'G2.'7$ - 09%'2LL°0LS - L11°098'G$ 0202
2bueyd abuey)n 2bueyd -9bueyn lea A
¢ Junowy [elol 1uUa2Jad wunowy 1uU22Jad junowy 1u82Jad wunowy 1uU22Jad wunowy [easi4
, Saunyipuadxy sainypuadxgy sainjpuadxgy
BuneledQ Joy0 IV uonealoay/syied salnypuadx3 Alajes oliqnd SYIOAA 2llgnd
(9 31avl)

saJinyipuadx3 BuneiadO pun4 jeiaus9
JOo uonoaloid Iea A -XIS

Town of Blacksburg, VA



"'SpUOQ #20ZAd PUB 0Z0Z A4 10} sieak g pue spuoq zz0z Ad 10} Sieak Oz 1o} a1el 1SaI81ul %G 1 paloaloid e 108|181 sajes puoq aimnd

T8EVSY'S$ | €25 2c6% 0£5 GV9$ 990'062°¢$ | 1€1°9T% /€8°098%  |9G¢ GEZ$ 802 19% 0£8'2ee$ - - p—
295 v96'v$ = Z8E'199% 6907/E€CS | 1€L9TcS 006'198% |9GTvEzs  |9Tv'PETS  |80681c$ = 000°00€$ vz20z
G90'90T G$ = 80€'699% TLOV8ECS | 1eTLTc% T8T'VG8S  |950'86cS  |Gecl'€25%  |€6G61¢H - - c20z
0£5'861 7% = = V.0TEVeS | Te€L1c% 95/'998% |958'9cz$ 819925  |S6861¢$ = 000°00€$ 7202
866969'7$ = - GISVSres | Tec LTS €6V'820'T$ |9GS'GECS  |986'€25F  |€88612S VLT LTS - 1202
G19'909'2$ = = = TET L12$ Z6LTYO'TS |TEC'8EC$  |cOT'12S$  |€9G61¢$  |969'89%  |00000ES 0202
(Wsze's) (wsz6') (W.G6'6T) H{wosz'e) puod
ales ales ales ales Buipunjey puog S1S0D oo
92IAIBS puog puog puog puog k] ales puog | Buipunjey | BlBS PUOE | gggpeq | BOUBNSS| momﬁu
198@ [eioL 220z 2202 6102 1102 d[es puod 2102 31102 6002 puog 1Bos!
Ad Ad Ad Ad S10¢
(L 319vl)

991AJ3S 102 Parebi|qo pun4 [elauss

JO0 uonoaloid rea A-XIS

FY 2021-2025 Adopted

34

Town of Blacksburg



'sanss| puoq pajosafoid om} sy} Yum 9%/ 9G pue 1gap Bunsixa uo %0°cy Sl 620z 104 onel jnoked [ediound sesk-ua) :8j0N

%89’} %92’} %Ve'L %8V | %LE'L %9Vl anje/\ passassy jo abejusoiad e seiqeq [ejol
%ET VL %69'€} %lvvl %S8'E} %8L'El %6€'8 ainypuadx3 Bunelado Jo % se soinles 1990
00.'680'L$ 006'G17'8$ 000'989'G1$ 000'856'9$ 000'Z18'€$ 162'98€'0€$ lenusjod Buroueul jeyded joN
18€'YSH'SS 295'796'v$ $90'901'G$ 0€G'86.'v'$ 866'969'$ 519'909'$ 80II8S 199( SS9
LEC'V6L'2$ LEC'V6L'2$ LEE'V6L'2$ LEC'V6L'2$ LEE'v6L'2$ 610'0€5'2$ seinyipuadx3 [eyded Buinooosy pajosfoid ssa
L16'G6E'LES 500'088'0€$ 965'92€'0€$ 0€L'0¥8'62$ 105'€8€'62$ 696'891'82$ sainyipuadx3 bunesado pajosfoid ssa
(L1STYY LS (5v5'868)$ 119'559$ Z67166$ €61'292'C$ - aouElEg pUN4 JO (LINBY)/ESN
000'690°9$ 005'0S0°Z$ 000'0S2'€+$ 000°'12€'S$ 0S€'vTr'L$ 000'00€'62$ anss| puog meN
005'b11'Zv$ £v8'206'0v$ 18€'205'6€$ 662'€.0'8€$ €€€'000'2€$ 006'169'v€$ anuasy Bunelado paroslold
wal| pund |eilaus9
Gc0c¢ vc0c €c0c ¢c0c¢ 1¢0¢ 0c0c¢ 1e9\ |edsl
(8 31avL)

[enualod buioueulq elided mapN
J0 uonoaloid resA-xIS

pung [elaua9

35 FY 2021-2025 Adopted

Town of Blacksburg, VA



%8S 89/'0Z%'6$ %(G+'8) 2.6'261$ %8Y°19 02.°29/% %SY° L 9ry'6EL' TS %SZ ¥ 0€9'02€'7$ 7102
%6¥C 8.£'G59'6$ %(86'G1) L1298 %(G6°L2) 6€1°€55$ %06t YT TYE'r$ %29 v.8'165'7$ G102
%ZE 6 182'G55°01$ %8G 9 199'/€2$ %£8°06 189G'650°L$ %19°L 259y TS %bi'S ¥68'L18'7$ 9102
%S9 €/1'Ge8'0L$ %(LLLL) 12¥'G61$ %(25'12) 19v'828$ %S0°L €,9'G2.'7$ %06 219'680'G$ 1102
%ZC L SLL'LLO'LLS %059 1€1'802% %(86°8) 802'09.% %91°0 9LY'eeL' VS %ZE 9l VSE'GLB'GH 8102
%.0°€ 9€.'€/6'LLS %(2L'1) 1GG¥02$ %(99°€) 16€°2€L$ %960 190'6LL'7$ %6L'S 2lTL'/ST9$ 6102
abueyd junowy abuey) uunowy abueyd junowy abueyd junowy abueyd junowy Buipu3g
IUELIER Jusdlad IUELIER 1uslad 1uadlad Jesp

[edsiH

anuanay [elo] sanuanay suolle|feisu| sabireyd sabieyd

Snoaue||90SIN
19410 7 1s8.81U]|

I1919IN ® ‘suolIsualx3
aul7 ‘suonosauuod
‘saa4 Au|iqe|reny

90IAIBS JI9M3S

9JIAISS IS]ep\

SIeaA [edsld XIS 1seT] ayl 1o}

(6 31G9vVL)

9NUBA3Y puNn4 JaMas pue Jarepn

J0 A101SIH

36 FY 2021-2025 Adopted

Town of Blacksburg, VA



‘Rejino [e)ded Jo 991AI8S Jgap 10} sainjipuadxa apnjoul jou s8o(,
"a0oueUB)UlE\ UoNE)S dwnd pue Buljig ANjiN ‘uonessiuiWpY Sapnjoul,

%Ll S¥e'0LL'L$ %89 622'G5€C$ %LEC L¥2'e0v'eS$ %€ ¥ 292°165$ %(%6°9) 6.¥'08.°1$ %L0¥ 820'7.S$ ¥102
%6E'C v.v'v68°L$ %(69'1) zre'slees %09°€ 1¥8°681°C$ %LE9 €62°'GE9% %ZL'S 116°1/81% %9v’L Slv'285$ G102
%816 £96'819'8$ %(20'1) 8¥9'162'C$ %L6'2¢ 162°190°$ %(82°ZL) | 160'7SS$ %G8’ L 90%'810'C$ %668 120°€69% 9102
%250 €€6°€99'8$ %99'L c0L'6ee'c$ %¥€0 ¥61°2,0°€$ %(86°6) 028'86V$ %699 891°€51°C$ %(20°Z1) 67£'609% 1102
%ES'CL zzl'ev.L'6$ %88'C 1G.'96€°C$ %29 oov‘€9z'e$ %ES 9L 1G2°1859% %L1 €€ €0.°298°C$ %€0°S L1L0°0v9% 8102
%¥.'6 989'869'01$ %(2T'1) 6¥5°29€'C$ %0€'Cl G9/'799'€$ %(6.'6) 99€'72S$ %95 '¥7¢ 2zl'0.8'eS %(rL°0L) | ¥82°1.G% 6102
abueyd uunowy abueyd junowy abuey)d junowy abuey)d junowy abuey)d junowy abueyd junowy Buipu3
IVERIER IVERIER IVERIER] IVERIER| IVERIER| IVERIER! Tea A
[edsid
Nme::vcmaxm Hmc:mcwao Al1oyiny Iamas Bunesado 18410 Aoyiny Jarep Buneiado 1910
Bunelsado e1ol 18Y10 |IV 0} 1uawAed UOISIAI] Jamas 03 1uawAed UOISIAI] JaTep\

(0T 319VvL)

SIeaA [edsid XIS 1seT] ayl 1o}

saJlnlipuadx3 buneiadO pung Jamas pue Jarepn
J0 A101SIH

37 FY 2021-2025 Adopted

Town of Blacksburg, VA



"anuaAey Snoaue||eosI\ PUE s|jig jJuanbuije@ O} pajejal seljeusad pue uonos|jo)

‘}1S9I9JU| ‘S99 UOI0BUL0DaY ‘J0geT pue S|eLId}e| JO S|BS SapN|oul dNUBASY SNOBUE|[BISII JoYI0;

'suoIsUSIXg auIT pue sabieyd UORIBULOY SBPN|OUl BNUBASY JaUI0,
"sisje|N Bulisle A\ BPISINQ O BJES BU) PUB SUOISUSIXT Ul ‘S984 Jajsuel | 8oIAI8S ‘SuoRe|leIsy| Jejely ‘sabiey) uoioauU0) Sepnjoul snuaAsy Jayl0,

GGZL62'GLS 1€L°621$ vE6'759°9% LEE'8LS 905°06€$ 160°9%2°9% 065°0L5°8% 9/971€$ 88Y'€Ch$ 9Ccr'vLLLS G202

1€2'898'71$ LLL'€TLS 69.°695'9$ 198°21% 0.8'6.€$ 2€0°2L1'9% 161°GLL'8$ €6.'70€$ vS6'L LS v8Y'851°L$ 202

88.°09Y'v1$ 658°12L$ ¥8.°G81°9% SLYLLS £25°69€$ 978°860°9% Gr1'€58°L$ 0£0°262$ €€2°00v$ 28€'GG1°L$ €202

€68'80Z'¢)$ v66'611$ 086'7+S5'G$ €6'9L$ 8G'65E$ 675°891°G$ 616'€YS'L$ €05'682% 818'68€$ 865'798'9% zeoz

061°€0LC}$ GV LELS L12v2e's$ ZrsoLs 899'67€$ 105°856'$ 866'9¥Z'L$ 191°282$ 102°6.€$ 0£9°685°9% 1202

005°102'C1$ 00L'/v1$ 005°G0L'G$ 008'G1$ 00.°ze€$ 000°2G.7$ 00€'876'9% 005'692% 008°09€$ 000'8L€°9% 0202
[eiol c9NUaAY Iamas 219410 sabreyd sobreyd larepm ,1ay10 sobreyd sabreyd BPuipuzg

pun4 snoaue|@3SIN [elol paxi4 92IAIBS [elol paxi4 92IAIBS Jea A
1BY10 [edsid

juswbas lamas juswbas 1arepn
(TT 31avl)

sanuanay bBunetadp 1amas pue Iarep

10 uonoaloid reaA-xIs

38 FY 2021-2025 Adopted

Town of Blacksburg, VA



"Aejino |eydes Jo 8d1A18s 1gap Jo) suoneldoidde spnjoul jou ssoQ,

"%Z’ 1 0 ymoib [enuue ue pue Gz0z-020Z Ad
Joj paseyound suojjeb 000* | Jod Z1°2$ JO sajel Jomas s|esajoym Uo paseqg "GzZ0zZ-020Z Ad 10} paseyaind suojieb 0oQ‘) Jod 0/°€$ JO Sejel Jajem ajesajoym uo paseq,

%EE’| 66€'9EY'CL$ 1/9C1€$ 12E9VLYS G6E°L/6°L$ G202
%cCe’L 1¥9'€12°21$ 119'21€$ 691'820V$ 108288°L$ y202
%ce’| GSY'ELLCLS 1/9C1€$ 6¥v L1L0YS 62£68.°L$ €202
%0¢€’L €11'GG6°11$ 119'C1€$ LEL'OV6'ES G96'969°L$ 2202
%9S"| 660'208°L1$ 1/9C1€$ G2.1'€88°CS 1/69°G09°/L$ 1202
- 916'029°L1$ 02.'20€$ G8Z'/6.°€S L1G'GLG LS 0202
abueyd jusdlad zSainypuadx3 1uswaoe|day sainypuadx3y rSanuoyIny lea A [eosiH
Burrelado reroL 1uawdinb3 Buiresado uoleUES % 19T .
0] siuawAed
(2T 31avl)

saJlnlipuadx3 buneiadO 19Mas pue Is1ep\

J0 uonoalold leaA-XIS

39 FY 2021-2025 Adopted

Town of Blacksburg, VA



€9°¢ 9T.'96T'T$ 96.L'€E$ 8/1'2€9% T€S'L6$ Yv8'62T$ L90°€0ES Gecoce
Te¢ 895'812'T$ - 0TO'8V9% TET'00T$ 18L'0€T$ 979'69¢$ ¥coc¢
0ce 8v8'€Se'T$ - 9//°'559% T€S'L6$ 00S‘0ET$ Tr0'0LE$ €¢0c
89°C S67°009% - - 1€6'66$ SCL'0ET$ 6€8'69¢$ (4404
S0°¢ 686'8€L$ - - TEECOTS 88€°,9¢$ 0,2'69€$ Tcoc
or'T €L5'0V.$ - - T€5'66$ 68v'cLe$ €55'89¢$ 0coc¢
ERINVELS 92IAIBS aJes puog aJes puog aJes puog puog puog Jea A [easiH
10ed JO 108q [e101 v202 2202 1102 Buipunjey Buipunjey
abeiano) ST0C OTT0C
9NUINIY
18N
(€T 379VvL)

saJlnlipuadx3g a21A18S 109Q pa1ebi|qo

10 uonoalold IeaA-XIS

pun4 Jamas pue Jalep\

40 FY 2021-2025 Adopted

Town of Blacksburg



000°G.9% 005°985$ 002'€Zi'T$ 00£'826°'L$ 007'SPS'T$ TTS'€62$ [enuajod buroueuld rended 18N
9T.'96T'T$ 895'872'1$ 8¥8'cGZ'T$ S67°009% 686'8€.$ €.5'0v.$ 90IAI9S 109Q SS9
66S9EY'2TS /¥9'€/2'2T$ | SSY'ETT'2TS €//'GG6'TT$ | 660'C08'TT$ | 9TS'029'TT$ sainypuadx3
BuneladQ paloaloid sso
(ove'csz'T)$ | (918'0s0'T)$ | (s81'ser)$ G//'8€9% 862'0ST$ - SaAIasaY yseD Jo (unay)/esn
- - 008'GSE$ 002'282'9% 00.'029% - anss| puog maN
008'062$ 008'062$ 00T'607$ 00.'vSES 00£°219% 00T‘ESP$ soa4 Aujige|reny
GG2'T62'sTS | TE2'898'vT$ | 88L'09t'vT$ £68'802'€T$ | 06T'€0L'CT$ | 00S'T0ZZTS anuanay buireladQ padalold
G202 ¥202 €202 2202 1202 0202 wal| pun4
1aMas 7 Jalep\
(vT 3719VL)

renualod buroueuld reided maN
J0 uonoaloid res A-XIS
pund IomasS % I9]ep\

FY 2021-2025 Adopted

41

Town of Blacksburg, VA



"Repno |eyded 1o edines Jqep Joj seunjpuadxe epnjoul jou seoq,
§10zZ ‘| Arenuer uebaqg pun4

- - - - - - - - - - - - ¥102
- z61'102$ - 112'€G1L$ - G/8'/¥$ - 228'0€5$ - 106°1$ - G1£'€2S$ G102
%98'802 ¥82'129% %6¢€'802 G89'C.V$ %6€012 665'871$ %2996 ¥69'€v0'L$ | %L6¥6C 9¥9'62$ %LL €6 8y0'vL0'L$ 910z
%61°C €98'7£9$ %SC'0 188°€/v$ %€E'8 9/6°091$ %8¢'C 996°890°L$ | %(ZL'LL) v€€'9e$ %8L'C 2€TTro’L$ /1102
%cCL 0L €21°669% %l9CL 659°€€S$ %6.L°C Y9°'G91$ %S.L'C €v6°260°L$ | %Sl 0v 906'9€$ %08’ 1€0°190°1$ 810¢
%¥L'8 ¥20°9G.$ %y 0L 162'685$ %LL°0 €€2°991$ %86°C €19°'0¢L1$ | %86€EE 8vv'6v$ %06’ G91°180°L$ 610¢C
abueyd uunowy abuey)d junowy abuey)d junowy abuey)d junowy abuey)d junowy abueyd junowy Buipu3
1usdJad 1usdJad 1usdJad 1u82J8d 1us9Jad 1u82J8d ea\
[edsiH
Hme::vcmaxm Hmc:mcwao slijauag anuaAay [e10| sonuanay sabiey) adlnIeS
Buiresado ejol 1BYI0 IV pue |suuosiad snoaue||9asIN 191\ WI01S

18Y10 % 1sa191U]|

(ST 319vL)

SIeaA [edsid XIS 1seT] ayl 1o}

saJlnlipuadx3 sanuanay buneisadO pun4 181ep\ WI0IS
J0 A101SIH

FY 2021-2025 Adopted

42

Town of Blacksburg, VA



"Aejino [eyded 1o 901AISS Jqap 10} saunjipusdxs spnjoul jou seoQ,

FY 2021-2025 Adopted

43

%L} 6ELv.8% %00} 825',99% %8S°C 119°902$ %611 v.8°281°L$ | %00°L 00S°Lv$ %0Z’| v.€'971°1L$ Gc0c
%9¢’ L ¥2€'298% %00} 616°099% %8S°C S0v°10C$ %611 188°€21°1$ | %00} 00L°Lv$ %0Z’| 18LC¢€LL$ 20c
%S€’L 91.'068% %00} G.€V59% %.SG°C 17€°961$ %611 6¥0°'09L°1L$ | %00'L 00.'0v$ %0Z’L 6vE'6LL LS €¢0c
%EE’ L 01£'6€8$ %00} 968°'L¥9% %.lY'C IV L6L$ %611 9/€971°L$ | %00} ooc'ov$ %0Z’L 9/0'901°1$ f44V4
%69} 682°828% %00} 18Y°119% %S1'¥ 808'981$ %Lyl 098°CELLS | %E8L 006'6€$ %0Z’| 096'260°L$ Lc0c
- 00S'v18% - 0€1'G€9% - 0.€£'6.1$ - 000°2LLLS | — 000°2€$ - 000°'080°L$ 0¢0c
abuey) junowy abuey) junowy abuey)d junowy abueyd junowy abuey) junowy abueyd junowy Bbuipu3
jusdlad jusdlad jusdJad VLIS jusdlad 1u8dJad eap
[easid
1Sainipuadx3 ;Bunelado sujauag anuaAay [e10L sanuanay sabreyd 9dIAI8S
@C_HGLOQO [e101 1PY10 IV pue |suuosiad Snoaue|adSIN 19Jep\ WI0o1S

1BY10 % 158181y

(9T 319VvL)

saJlnlipuadx3 pue anuanay BuieiadO pund Ja1epn WiolsS

10 uonoalold stea A XIS

Town of Blacksburg, VA



005°252$ 000°06$ 00S'v.v$ 009°280°L$ 000°021$ 000°'622$ |lenuajod buioueuiy [ende) 18N
182'9/% 091'8/% 160'6.$ - - -- 90IAI8S 199 SSo
00S°Z$ 00S°Z$ 00S'Z$ 00S'Z$ 00S‘Z$ 00S°Z$ sainypuadx3
[ende) BulINoo0ay ssa
6EL'v.8% ¥2€'298% 91.'058% 0L£'6£8% 682'828% 00S‘'718$ sainypuadx3
BunesadQ pajosloid sso
2G5°21$ (L68°0V1)$ ¥9.'9v2$ (995°61)$ (120°281)% (000'52)$ SaAIBSY yse) Jo (unyay)/esn
- - . 009'2£8% - - anss| puog MaN
v18°/81L°1$ 188°€/L LS 670°091°1$ 9/E'9%1L°1$ 098°ZEL1L$ 000°ZLLL$ anusAay buneladQ pe1osloid
G202 ¥202 €202 2202 1202 0202 wal| pun4
131ep\ WI0olS
(LT 319vL)

J0 uonoaloid res A-XIS

pund JsJep\A WIOI]S

renualod buroueuld reided maN

44 FY 2021-2025 Adopted

Town of Blacksburg, VA



Capital Improvement Program Summary

Sources by Fund

Funded
Total Required through Total for 5 Yr | Future Funds

Sources Project Funding | 6/30/2020 Fy21 FY22 FY23 - FY 25 cIp Required
Capital Project Funds
General Obligation Bonds S 51,284,550 | $ 1,465,000 | $ 11,145,050 | $ 12,053,200 | $ 26,621,300 | $ 49,819,550 | S -
General Funds 20,551,271 2,388,866 4,487,981 3,827,331 9,847,093 18,162,405 -
State Fire Funds - - - - - - -
State - VDOT 3,597,500 125,000 902,500 642,500 1,927,500 3,472,500 -
Developer Funds 350,000 - 200,000 150,000 - 350,000 -
Grant Funds - - - - - -
Water/Sewer Funds 9,143,024 2,679,939 1,237,377 1,958,777 3,266,931 6,463,085 -
Stormwater Funds 1,254,500 50,000 122,500 257,500 824,500 1,204,500 -
Solid Waste/Recycling Funds 537,070 25,000 92,414 142,414 277,242 512,070 -
Replacement Funds 9,034,030 211,500 1,880,800 830,580 6,111,150 8,822,530 -
Transit Local Funds 4,261,908 98,068 802,900 1,618,400 1,742,540 4,163,840 -
State - DRPT 4,261,909 98,069 802,900 1,618,400 1,742,540 4,163,840 -
Federal - FTA 34,095,270 784,550 6,423,200 12,947,200 13,940,320 33,310,720 -
Total Capital Projects Funds S 138,371,032 | $ 7,925,992 | $ 28,097,622 | $ 36,046,302 | $ 66,301,116 | $ 130,445,040 | S -
Uses by Capital Improvement Program Category

Funded

through Total for 5 Yr | Future Funds
Category/Uses Total Project Cost| 6/30/2020 FY21 FY22 FY23 - FY 25 (o[ Required
General Government S 24,528,000 | $ 296,700 | S 9,625,000 | S 2,054,100 | $ 12,552,200 | $ 24,231,300 | $ -
Finance 72,500 - - - 72,500 72,500 -
Fire and Rescue 3,627,790 25,000 911,958 573,958 2,116,874 3,602,790 -
Parks and Recreation 6,258,700 1,499,200 194,500 160,000 4,405,000 4,759,500 -
Planning and Buidling 150,000 - 150,000 - - 150,000 -
Engineering and GIS 15,689,600 519,600 1,401,500 2,948,500 10,820,000 15,170,000 -
Police 2,665,215 400,000 553,043 428,043 1,284,129 2,265,215 -
Public Works 14,053,250 1,222,500 3,133,930 3,558,830 6,137,990 12,830,750 -
Technology 1,241,066 227,366 144,900 217,400 651,400 1,013,700 -
Water/Sewer 16,401,724 2,679,939 1,858,077 8,240,977 3,622,731 13,721,785 -
Stormwater 1,704,500 50,000 122,500 707,500 824,500 1,654,500 -
Transit 42,619,087 980,687 8,029,000 16,184,000 17,425,400 41,638,400 -
Solid Waste/Recycling 537,070 25,000 92,414 142,414 277,242 512,070 -
Equipment Replacement 8,822,530 - 1,880,800 830,580 6,111,150 8,822,530 -
Total Uses S 138,371,032 | S 7,925,992 | S 28,097,622 | S 36,046,302 | S 66,301,116 | S 130,445,040 | S =

Town of Blacksburg, VA 45 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Capital Reserve

Continuing

Town Manager

The Capital Reserve Project was established in FY2018 with $200,000 previously received from the sale of an easement to a developer. Each year
thereafter includes $120,000 which will come from the General Fund. The Capital Reserve project was established for the purpose of accumulating
funds to finance all or part of future significant capital projects involving construction, reconstruction or acquisition of property. The criteria and

process for use of the funds will be incorporated into the Town’s Financial Policies.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Ensure a sustainable community to provide a high quality of life for current and future generations.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing [ Continuing|$ 120,000 |$ 120,000 $ 120,000 120,000 $ 120,000 [ $ 600,000 | Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing 120,000|$ 120,000 120,000 120,000 120,000 | $ 600,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S ols
Construction 0
Equipment 0
Contractual Services Continuing | Continuing 120,000 120,000 120,000 120,000 120,000 600,000 Continuing
Total Uses Continuing| Continuing 120,000($ 120,000 120,000 120,000 120,000 | S 600,000 Continuing
Operating Impact
Total for Five
Expense Category FY20 Fy21 FY22 FY23 FY24 Year CIP
None 0
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Capital Improvement Program

TITLE:

STATUS:
PROJECT DESCRIPTION:

Downtown Facade Program

Town Manager

This project would fund a downtown facade program similar to a previous program. The previous program was funded through CDBG funds. The
program would be funded through the General Fund. The grant match program would be available to owners/investors who wish to renovate or
restore an existing building with exterior improvements. The program would fund renovations up to a maximum grant of $20,000. Additional
criteria will be established prior to the implementation of the program.

OPERATING IMPACT: None.

GOAL ADDRESSED: Ensure a sustainable community to provide a high quality of life for current and future generations.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | $ $ 60,000|S 40,000($ 40,000 S 40,000(% 40,000 S 220,000 Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | $ 0[S 60,000|S 40,000/ S 40,000 S 40,000|S 40,000]|S 220,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ S $ $ S $ S ofs
Construction Continuing 60,000 40,000 40,000 40,000 40,000 220,000 | Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing | $ 0|$ 60,000]$ 40,000|S 40,000($ 40,0003 40,000 220,000 | Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:

STATUS:
PROJECT DESCRIPTION:

Former Court Space Renovation

In Progress

Town Manager

In 2012, the Blacksburg Division of the Montgomery County Circuit Court moved from the Municipal Building to the new Courthouse in
Christiansburg. The vacated space on the second floor was originally designed to serve as a library for the community. When the court moved

into the space, it was remodeled to provide administrative space including offices, meeting rooms, and a customer service area. The second level
of the space has been used for storage of various records and includes a storage system.

The intent of this project is to renovate the former court area into a space that meets the needs of the municipal organization. The project is

broken down into three phases: programming, design and construction. The most critical phase of the project is the programming phase because
it will identify the Town’s space needs and an estimated construction cost based on the identified needs. The project includes $25,000 for
programming and design and $300,000 for construction. The estimate for construction is a very preliminary estimate based on general square

footage costs without knowing what the uses will be. A more precise estimate will be available after the programming phase is completed.

OPERATING IMPACT: Costs already in operating budget.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2018

Summer 2022

Funding Sources

Ensure a sustainable community to provide a high quality of life for current and future generations.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund S 25,000 | $ 25,000 S ol$ 0
General Obligation Bonds 300,000 300,000 300,000 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 325,000 | S 25,000 300,000 0|$ 300,000 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 25,000/ $ 25,000 S o|s
Construction 300,000 300,000 300,000
Equipment 0
Contractual Services 0
Total Uses S 325,000|$ 25,000 300,000 o|s 300,000 | S 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Midtown Parking Garage

Town Manager

In 2019, Town Council approved a development agreement with the owner of the Midtown project. The development agreement details a
partnership between the Town and property owner to develop a mixed-use project consisting of hotel, office, retail, restaurant, and housing uses,
as well as a publicly-funded police station and 340 space parking garage. The garage supports the secure parking needs of the police department
and a portion of the parking needed for the mixed use development. The estimated cost to construct the garage is $9.1 million. Debt service for
the garage will be funded by new revenue generated by the project and a special service district real estate tax established specifically for the

Midtown project.

OPERATING IMPACT: Long-term impact to be determined.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2020

Summer 2023

Funding Sources

Plan for additional downtown parking and future redevelopment.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund S S S $ ofs 0
General Obligation Bonds 9,100,000 9,100,000 9,100,000 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 9,100,000 | S 0($ 9,100,000 0|$ 9,100,000 S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 900,000( $ S 900,000 $ 900,000 | $
Construction 8,200,000 8,200,000 8,200,000
Equipment 0
Contractual Services 0
Total Uses $ 9,100,000 | $ 0 |$9,100,000 0[S 9,100,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined 0
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Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Progress Street Parking Garage Study

In Progress

Town Manager

Properties were purchased in 2012 and 2014 by the Town to preserve the Town's ability to plan and construct structured parking in the downtown
core at a future date. The scope of the project includes an initial feasibility study, architectural design and construction documents and ultimately
construction. The scope of the study will include a master plan for the property to include a parking garage as well as the possibility of other mixed
uses (commerecial, office, retail and residential). The project funding for design and construction is limited to only a publicly funded parking garage.
The possibility of other mixed uses and associated design and construction costs would be sought through a public/private partnership. The form
and architectural aspects will also be studied with a focus on the appropriate interaction with the surrounding neighborhood and Progress Street

streetscape.

OPERATING IMPACT: Long-term impact to be determined.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2019

Summer 2024

Funding Sources

Plan for additional downtown parking and future redevelopment.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 150,000 | $ 150,000 [ $ $ $ $ ofs 0
General Obligation Bonds 13,500,000 1,500,000 | 12,000,000 13,500,000 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources $ 13,650,000 S 150,000]|S 0] $1,500,000 512,000,000 0|$ 13,500,000 S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 1,650,000/ $ 150,000 [$ $ 1,500,000 ¢ S 1,500,000 | $
Construction 12,000,000 12,000,000 12,000,000
Equipment 0
Contractual Services 0
Total Uses $ 13,650,000|$ 150,000 |S 0| $1,500,000 |$12,000,000 0[S 13,500,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined 0
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Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Bennett House Renovations

Town Manager

This project is for the renovation of the second story of the Bennett House. This would allow the second story to be fully utilized for office space.
Currently only one person is allowed upstairs due to building and fire code laws. The renovations would widen the stairs and fix the structural
issues with the floor loads to allow additional people upstairs. They would also create three office spaces and an intern space to allow the
Sustainability Office the ability to relocate to the second floor of the house.

OPERATING IMPACT: Costs already in operating budget.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2020

Summer 2021

Funding Sources

Ensure a sustainable community to provide a high quality of life for current and future generations.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 100,000 | $ 100,000 $ 100,000 $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 100,000 | $ 0 0 100,000 S 100,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S ols
Construction 100,000 100,000 100,000
Equipment 0
Contractual Services 0
Total Uses $ 100,000 | $ 0 0 100,000 $ 100,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program Town Manager

TITLE: Energy Efficiency Upgrades
STATUS:
PROJECT DESCRIPTION:

Continuing

Energy audits have been conducted on several town facilities by two local energy efficiency contractors. The funds pay for the following
improvements to the facilities, as recommended by the audits. Projects are prioritized by estimated return on investment.

1) Old Town Hall - $68,200 - Insulation and air sealing in basement, attic, crawlspace, and exterior walls; duct air sealing, new windows on main
level.
2) Thomas Conner House - $21,600 - Insulation and air sealing in basement and attic; duct replacement.

OPERATING IMPACT: Improvements will reduce energy use in the buildings upgraded. No long term impacts, only staff time to manage projects.

GOAL ADDRESSED: Ensure a sustainable community to provide a high quality of life for current and future generations.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Summer 2021 Summer 2023
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 196,000 [$ 89,700 | $ $ 79,100|% 27,200 $ $ $ 106,300 $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 196,000| S 89,700 $ 0[S 79,100|$ 27,200| $ 0|s o|s 106,300 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S $ $ S $ $ ofs
Construction 196,000 89,700 79,100 27,200 106,300
Equipment 0
Contractual Services 0
Total Uses $ 196,000 | $ 89,700 |$ oS 79100|$ 27,200|S 0fs ofs 106,300 | S 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Minimal 0
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Capital Improvement Program

TITLE:

STATUS:
PROJECT DESCRIPTION:

Identificaton Sign Replacement

Town Manager

This project combines funds from existing signage projects into one project. Funds would be used to replace faded or informationally outdated sign
panels and in some instances the design and installation of new wayfinding signs, historic signs and kiosks.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Fall 2020

Ongoing

Funding Sources

Ensure a sustainable community to provide a high quality of life for current and future generations.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 107,000 [$  32,000(% 15000($ 15000($ 15000 $ 15000(% 15,000 $ 75,000 [ Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Storm Water Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 107,000 | $ 32,000 S 15,000|{s 15,000| S 15,000 S 15,000 (S 15,000| S 75,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S $ $ S $ $ ofs
Construction 0
Equipment 0
Contractual Services 107,000 32,000 15,000 15,000 15,000 15,000 15,000 75,000 Continuing
Total Uses $ 107,000 ($ 32,000 [$ 15,000($ 15000|$ 15000[$ 15000($ 15000]$ 75,000 | Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Old Town Hall Renovations

Town Manager

Funding is for the renovation of Old Town Hall to include the conversion to a retail incubator in partnership with Downtown Blacksburg

Incorporated. Old Town Hall's historic storefront would be restored and the building would be renovated to comply with changing the use from
business to mercantile. In addition to the historic storefront changes include electrical upgrades, ADA compliant entrances and bathroon, minor

interior improvements.

OPERATING IMPACT: Cost already in operating budget.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2020

Summer 2022

Funding Sources

Ensure a sustainable community to provide a high quality of life for current and future generations.

Funded
Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP
General Fund $ 230,000 | $ $  30,000{$ 200,000 $ 230,000 $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 230,000 | $ 0|$ 30,000 200,000 o|s 230,000 | S 0
Planned Uses
Appropriated
Total Project through Total for Five
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 30,000( $ $ 30,000 $ 30,000 | $
Construction 200,000 200,000 200,000
Equipment 0
Contractual Services 0
Total Uses $ 230,000 | $ 0[S 30,000 200,000 o|s 230,000 | S 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program Finance Department

TITLE:
STATUS:
PROJECT DESCRIPTION:

I-Series Peripheral Equipment Replacement

Continuing

This project establishes funding for replacement of the peripheral equipment, such as the laser MICR printers, pressure sealer, cash receipts
printers, automated remittance system and console display. The majority of this equipment will be replaced in FY2019. The average life of this

type of equipment is five years. Due to excellent maintenance, the useful life has been extended on this equipment.

OPERATING IMPACT: Replacement of current equipment, annual service contract fees already in the operating budget.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Spring 2025 Spring 2025
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing| $ $ 30,500 S 30,500 | Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$ 0|$s 30,500 | S 30,500 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S $ $ ofs
Construction 0
Equipment Continuing| Continuing 30,500 30,500 Continuing
Contractual Services 0
Total Uses Continuing| Continuing | $ 0[S 30500]|$ 30,500 [ Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

I-Series Hardware Replacement

Continuing

Finance Department

The I-Series houses the Town’s integrated financial applications such as payroll, real estate taxes, meals taxes, utility billing, fleet management,
purchasing and inventory, budgeting and general ledger functions. The I-Series was last replaced in FY2018. The I-Series has a useful life of five to
seven years and is a stable and flexible platform for the integrated financial application. To ensure the Town can continue its excellent customer
service to our citizens and Town departments, the I-Series will need to be replaced every five years to accommodate the growth of data history and
new applications, such as analytical tools.

OPERATING IMPACT: Replacement of current equipment, annual service contract fees already in the operating budget.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Winter 2023

Spring 2023

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing| $ $ 42,000 $ 42,000 | Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$ S 42,000 0[S 42,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S $ S ofs
Construction 0
Equipment Continuing| Continuing 42,000 42,000 | Continuing
Contractual Services 0
Total Uses Continuing| Continuing | $ S 42,000 oS 42,000 Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Data Backup Replacement

Continuing

Technology Department

This project funds the replacement of existing data backup systems every five years. Data backup protects the Town data from loss and is a critical
piece of Technology business continuity plans.

OPERATING IMPACT: Costs already in operating budget.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2021

Spring 2022

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 60,000 S $ 60,000 S 60,000 | S 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 60,000 S 0|$S 60,000 0|s 60,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S S ols
Construction 0
Equipment 60,000 60,000 60,000
Contractual Services 0
Total Uses $ 60,000 S 0|$ 60,000 ofs 60,000 | $ 0
Operating Impact
Total for Five
Expense Category FY20 Fy21 FY22 FY23 FY24 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 57 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

Network Firewall Replacement

Technology Department

This project funds the replacement of the Internet firewalls every five years. Cyber security is more important than ever to the welfare of any

organization. This firewall is the main internet entry and exit point for Town internet communications. There is a need to increase the speed and
intelligence of the existing system to address the modern cyber threats and deal with new technologies such as video and other agency
partnerships. These systems are purchased in pairs to have failover capabilities and to never have unfiltered protection for the organization.

OPERATING IMPACT:  Operating costs already in operating budget.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 40,000 $ 40,000 $ 40,000 | Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources 40,000 0 0| $ 40,000 01]S$ 40,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S ofs
Construction 0
Equipment 40,000 40,000 40,000 [ Continuing
Contractual Services 0
Total Uses 40,000 0| $ 40,000 oS 40,000 | Continuing
Operating Impact
Total for Five
Expense Category FY20 Fy21 FY22 FY23 FY24 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 58 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Licensing Update - Servers

Previously Included

Technology Department

This project will fund the acquisition of Microsoft software for the Town's servers we use. This will purchase licensing for the newer versions of the
server software that has been released since the last licensing update in FY2016. This licensing is evaluated every three years.

OPERATING IMPACT:  Operating costs already in operating budget .

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2021

Spring 2022

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 60,000 |$ 30,000 $ 30,000 $ 30,000 | Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 60,000 |S 30,000( S 0|S 30,000 0]s 30,000 [ Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S $ s 0|$
Construction 0
Equipment 60,000 30,000 30,000 30,000 | Continuing
Contractual Services 0
Total Uses S 60,000 S 30,000 | $ 0[S 30,000 ofs 30,000 Continuing
Operating Impact
Total for Five
Expense Category FY20 Fy21 FY22 FY23 FY24 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 59 FY 2021-2025 Adopted




Capital Improvement Program Technology Department

TITLE: Long Term Data Storage
STATUS: Previously Included
PROJECT DESCRIPTION:

It is anticipated that the organization will need significant new data storage capacity in the next couple of years due to the expansion of video
systems that are being planned by Police, Public Works and other departments. There are some excellent Enterprise solutions for data retention of
all data types, including video, for short-term, long-term, cloud or permanent storage. The Technology Department would like to install a solution
that can meet the needs of all agencies of the Town. A data storage solution can save the Town money by decreasing the need for more expensive
SAN storage and for unique silos of storage systems that applications would require.

OPERATING IMPACT: Annual support costs.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Summer 2023 Spring 2024
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 79,000 $ $ $ $ 79,000| $ $ 79,000 | Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Storm Water Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources 79,000 0|s 0|$ ofs$ 0[S 79,000( S 0]s 79,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S $ $ S $ $ ofs
Construction 0
Equipment 79,000 79,000 79,000 | Continuing
Contractual Services 0
Total Uses 79,000 S (IS ofs o[s 79,000|s 0|s 79,000 | Continuing
Operating Impact
Total for Five

Expense Category FY20 Fy21 FY22 FY23 FY24 Year CIP
Support costs 12,000 12,000

Town of Blacksburg, VA 60 FY 2021-2025 Adopted



Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

Microsoft Office Software Licensing

Technology Department

This project will fund the acquisition of Microsoft Office software for staff desktop computers. This will purchase licensing for the newer versions
of the server software that has been released since the last licensing update in FY2018. This licensing is evaluated every four years.

OPERATING IMPACT: Operating costs already in operating budget.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2020

Spring 2021

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 111,000 63,0005 48,000 S 48,000 | Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources 111,000 63,000|S 48,000 0[S 48,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S s 0|$
Construction 0
Equipment 111,000 63,000 48,000 48,000 Continuing
Contractual Services 0
Total Uses 111,000 63,000 | S 48,000 0]$ 48,000 Continuing
Operating Impact
Total for Five
Expense Category FY20 Fy21 FY22 FY23 FY24 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 61 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:

STATUS:
PROJECT DESCRIPTION:

Network Core Switch Equipment

Continuing

Technology Department

This project funds the upgrade of core switch equipment that has an estimated ten-year life. Current core switches were replaced in FY2011.
New network, firewall, and storage technologies and the continuing demand for faster data transfer rates have necessitated the need for this

equipment.

OPERATING IMPACT:  Operating costs already in operating budget.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2021

Spring 2022

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 70,000 | $ $ 70,000 $ 70,000 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 70,000 | S 0 0|$ 70,000 S 70,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S ols
Construction 0
Equipment 70,000 70,000 70,000
Contractual Services 0
Total Uses $ 70,000 | $ 0 o|$ 70,000 S 70,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 62 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:

Network Switch Replacement

Continuing

PROJECT DESCRIPTION:

Technology Department

This project will allocate funds for the Technology Department to upgrade network equipment that has an estimated use of life of five to ten years.
New network, firewall, storage technologies and the continued demand for faster data transfer rates have necessitated the need for this

equipment.

OPERATING IMPACT: Operating costs already in operating budget.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 59,366 44,366| $ $ 15,000 S 15,000 | cContinuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources 59,366 44,366 | S S 15,000 01]S$ 15,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S $ S ofs
Construction 0
Equipment 59,366 44,366 15,000 0 15,000 Continuing
Contractual Services 0
Total Uses 59,366 44,366 | S $ 15,000 ols 15,000 | Continuing
Operating Impact
Total for Five
Expense Category FY20 Fy21 FY22 FY23 FY24 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 63 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

SAN Upgrade/Replacement

Technology Department

This project will fund the replacement of the existing SAN storage every five years. SAN storage is the primary location for most of the Town data.

OPERATING IMPACT:  Operating costs already in operating budget.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2019

Spring 2020

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing 90,000( $ $ 90,000 | $ 90,000 | Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing 90,000($ 0| S 90,000 | S 90,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S s 0|$
Construction 0
Equipment Continuing 90,000 90,000 90,000 Continuing
Contractual Services 0
Total Uses Continuing 90,000 | $ 0|S 90,000|($ 90,000 Continuing
Operating Impact
Total for Five
Expense Category FY20 Fy21 FY22 FY23 FY24 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 64 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:

Server Replacement

Continuing

PROJECT DESCRIPTION:

Technology Department

This project will fund the replacement of existing network servers every five years. Servers are critical in allowing town staff to access data for all

needs.

OPERATING IMPACT: Operating costs already in operating budget.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2022

Spring 2023

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 60,000 $ 60,000 $ 60,000 [ Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources 60,000 S 60,000 01]S$ 60,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ S $ S ofs
Construction 0
Equipment 60,000 60,000 60,000 Continuing
Contractual Services 0
Total Uses 60,000 S 60,000 oS 60,000 | Continuing
Operating Impact
Total for Five
Expense Category FY20 Fy21 FY22 FY23 FY24 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 65 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Previously Included

Server Room UPS Replacement

Technology Department

This project will fund the replacement/upgrade of the two server room UPS systems. These systems are located at the Municipal Building and

Transit.

OPERATING IMPACT:  Operating costs already in operating budget.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2020

Spring 2021

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 30,000 | $ $ 30,000 $ 30,000 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 30,000 | $ 0|S 30,000 o|s 30,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S ols
Construction 0
Equipment 30,000 30,000 30,000
Contractual Services 0
Total Uses $ 30,000 | $ 0 [5 30,000 ofs 30,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Minimal 0
Town of Blacksburg, VA 66 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:

Technology Replacement

Continuing

Technology Department

PROJECT DESCRIPTION:

This project provides funds each year to allow the Technology Department to replace 20% of the existing desktop and laptops used by staff. There
are currently 270 computers in use by town departments that are targeted by this fund for replacement. In addition, this will fund the replacement
of tablets, printers, wireless equipment and various components of the Town network. This fund does not cover computers purchased with
Enterprise Funds or the I-Series or I-Series peripherals.

OPERATING IMPACT: Operating costs already in operating budget.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund S Continuing | Continuing|$ 66,900|$ 57,400($ 65800($ 69,900|$ 66,700|$ 326,700 | Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S Continuing | Continuing|S 66,900|$ 57,400/S 65,800/S 69,900 S 66,700 | S 326,700 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ S $ $ S $ S ofs
Construction 0
Equipment Continuing| Continuing 66,900 57,400 65,800 69,900 66,700 326,700 Continuing
Contractual Services 0
Total Uses $ Continuing| Continuing |$ 66,900|S 57,400|S$ 65,800|S$ 69,900 |$ 66,700 |S 326,700 Continuing
Operating Impact
Total for Five
Expense Category FY20 Fy21 FY22 FY23 FY24 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 67 FY 2021-2025 Adopted



Capital Improvement

Program

TITLE:

STATUS:
PROJECT DESCRIPTION:

Telephone System Replacement

Technology Department

This project will allocate funds to allow the Technology Department to replace existing telephone system infrastructure every six to seven years.

The telephone system has two servers and nine routers that need to evaluated every six to seven years.

OPERATING IMPACT: Costs already in operating budget.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2023

Spring 2014

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 100,000 | $ 100,000 $ 100,000 $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 100,000 | $ 0 100,000 S 100,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ $ ofs
Construction 0
Equipment 100,000 100,000 100,000
Contractual Services 0
Total Uses $ 100,000 | $ 0 100,000 S 100,000 | S 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 68 FY 2021-2025 Adopted




Capital Improvement

Program

TITLE:

STATUS:
PROJECT DESCRIPTION:

Wireless Controller Replacement

Technology Department

This project will allocate funds to allow the Technology Department to replace existing wireless controller every six - seven years.

OPERATING IMPACT: Costs already in operating budget.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2023

Spring 2024

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 65,000 | $ $ 65,000 $ 65,000 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 65,000 | $ 0 S 65,000($ 65,000 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S ols
Construction 0
Equipment 65,000 65,000 65,000
Contractual Services 0
Total Uses $ 65,000 | $ 0 $ 65,000|$ 65,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 69 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Police Video, Data Storage and Technology Upgrade

In Progress

Police Department

The Blacksburg Police Department has been equipping patrol vehicles with in-car cameras since 1999 and laptop computers since 2011. With the
Fusion Center and NRV Consolidated Communication Center, the department’s current equipment is obsolete and does not meet the required
specifications needed to operate efficiently. The current in-car video systems and data storage are no longer supported. Within the next few
years, the entire patrol fleet will have to be switched over to upgraded in-car video systems and laptop computers. The Police Department is
currently outfitting the new patrol vehicles with an upgraded in-car video system and a new compatible server with data evidence storage is being
installed in the building. This upgraded system is also compatible with other various video and audio recording devices that could be implemented
in evidence collection and storage. Research and development is still ongoing with other video and audio recording devices.

OPERATING IMPACT: Increased support costs.

GOAL ADDRESSED:

Significant Dates

Ensuring a safe community.

ESTIMATED START

ESTIMATED COMPLETION

Summer 2017

Spring 2021

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 525,000 [$ 400,000 125,000 $ 125,000 $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 525,000 S 400,000 125,000 0 0 0 0|$ 125,000 S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ $ ofs
Construction 0
Equipment 525,000 400,000 125,000 125,000
Contractual Services 0
Total Uses $ 525,000 |$ 400,000 125,000 0 0 0 ofs 125,000 | S 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Warranty and annual service costs 7,500 7,500 7,500 7,500 7,500 37,500
Town of Blacksburg, VA 70 FY 2021-2025 Adopted




Capital Improvement Program Police Department

TITLE: Traffic Committee

STATUS: Continuing
PROJECT DESCRIPTION:

This project will allow the Traffic Committee to respond in a timely manner to citizen and staff concerns regarding potentially hazardous conditions
and evaluate the potential impact of new development/infill on established traffic patterns and volumes. These identified conditions are often time
sensitive and cannot await resolution through the regular Capital Improvement Program (CIP) process or they require additional research to
support the successful acquisition of CIP funds. These funds will be administered by the Traffic Committee with oversight and direction from the
Town Manager's Office. An illustrative list of possible expendetures would include: measuring/counting equipment, consultant costs and /or
professional assistance and matching funds for grant specific applications.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing]$ 15,000[$ 15,000|$ 15,000($ 15,000| $ 15,000 | $ 75,000 [ Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$ 15,000|$ 15,000|$ 15,000( S 15,000| $ 15,000 | S 75,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering Continuing| Continuing |$  15,000{$ 15000 $ 15000($ 15000[$ 15,000($ 75,000 | Continuing
Construction 0
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing [$ 15,000($ 15,000 $ 15,000($ 15,000 (S 15,000 |$ 75,000 Continuing
Operating Impact
Total for Five

Expense Category FY20 Fy21 FY22 FY23 FY24 Year CIP
None 0

Town of Blacksburg, VA 7 FY 2021-2025 Adopted



Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Previously Included

Station Security for Fire Facilities

Fire Department

This project will replace and update the current door access in all fire facilities to be combined with the system used town-wide.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

Ensuring a safe community.

ESTIMATED START

ESTIMATED COMPLETION

Winter 2019

Summer 2021

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 55,000 |$  25,000($ 30,000 $ 30,000 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 55,000 S 25,000({$S 30,000 o|s 30,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S s 0|$
Construction 0
Equipment 55,000 25,000 30,000 30,000
Contractual Services 0
Total Uses S 55,000 |S 25,000 [5 30,000 0fs 30,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
Town of Blacksburg, VA 72 FY 2021-2025 Adopted




Capital Improvement Program Rescue Department

TITLE:
STATUS:
PROJECT DESCRIPTION:

Ambulance Replacement

Previously Included

The Town of Blacksburg currently has three ambulances in the Vehicle Replacement Schedule and a fourth reserve ambulance which is not on a
replacement schedule but is instead kept as appropriate during regular replacements. This system has worked well for the past twenty years, but

since 1997, our call volume has increased from 1,872 to 3,150 calls per year (a 68% increase). This ambulance does not increase the ambulance
fleet size. This purchase eliminates the uncertainty of an unscheduled reserve ambulance.

OPERATING IMPACT: Replacing current equipment, annual operating costs already in operating budget.

GOAL ADDRESSED:

Significant Dates

Ensuring a safe community.

ESTIMATED START ESTIMATED COMPLETION
Summer 2020 Spring 2021
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 268,000 | $ 268,000 $ 268,000 S 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 268,000 | S 0 268,000 S 268,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ $ ofs
Construction 0
Equipment 268,000 268,000 268,000
Contractual Services 0
Total Uses $ 268,000 | $ 0 268,000 S 268,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 73 FY 2021-2025 Adopted




Capital Improvement Program Rescue Department

TITLE: Cardiac Monitors/Defibrilators

STATUS: Previously Included
PROJECT DESCRIPTION:

Effective cardiac monitoring and intervention is a critical aspect of advanced pre-hospital life support. Cardiac monitors and defibrillators have
been shown to significantly improve the chances of survival in heart attacks and sudden cardiac events. The devices currently used by Rescue were
purchased in 2017 and have an expected lifespan of five to seven years. As science and technology improve, maintaining high quality equipment
and training ensures that the citizens of Blacksburg will benefit from the highest level of protection and safety. This project includes a full cardiac
monitor (automatic and manual defibrillation, cardiac monitoring, twelve lead analysis and transmission, End-Tidal CO2 Monitoring, Pacing, Pulse
Oximetry and non-invasive Blood Pressure) for each ambulance and critical medical first response units. Other rescue vehicles and the station
lobby are outfitted with Automated External Defibrillators (AED) to provide initial treatment until an ambulance or Advanced Life Support (ALS)
vehicle arrives. These include all marked rescue and support vehicles.

OPERATING IMPACT: Cost already in operating budget.

GOAL ADDRESSED: Ensuring a safe community.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Summer 2022 Spring 2023
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 395,000 | $ $ $ $ 395,000 $ $ $  395,000| % 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 395,000 | $ 0[S 0fs 0|$ 395,000 $ 0|$ o|s 395,000 $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S $ $ S $ $ ofs
Construction 0
Equipment 395,000 395,000
Contractual Services 0
Total Uses $ 0|$ 0[5 B 0|$ 395,000($ 0|s$ 0fs 395000|(S 0
Operating Impact
Total for Five

Expense Category FY21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget. 0

Town of Blacksburg, VA 74 FY 2021-2025 Adopted



Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Rescue Bunk Room HVAC Re-design

Rescue Department

The four bunk rooms are used by volunteers who staff the station and respond to emergency calls around the clock. As volunteers, these people
often have work or school the next day so having a comfortable place they are able to sleep is critical for the ability to staff these overnight shifts.
The current HVAC system is unable to maintain a comfortable environment with unstable temperature, poor temperature regulation, and high
relative humidity. This project involves bringing in an outside consultant to evaluate the existing system, understand the use of the spaces, and
design and specify a solution.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

Ensuring a safe community.

ESTIMATED START

ESTIMATED COMPLETION

Fall 2020

Spring 2021

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 40,000 | $ $ 40,000 $ 40,000 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 40,000 | $ 0|S 40,000 o|s 40,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 5,000] $ S 5,000 $ 5,000 | $
Construction 35,000 35,000 35,000
Equipment 0
Contractual Services 0
Total Uses S 40,000 | S 0 |5 40,000 ofs 40,000 | S 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None. 0
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Capital Improvement Program

TITLE:

STATUS:
PROJECT DESCRIPTION:

In Progress

ADA Transition Planning Projects

Public Works Department

This project provides continued funding for ADA Facilities Transition Planning projects and assessments, fulfilling requirements set forth in Title Il of
the Americans with Disabilities Act (ADA). Funding will be used to complete the identification of physical barriers to accessibility and prioritize
projects in accordance with the most current phase of the Town's Transition Planning projects.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Ensure a sustainable community to provide a high quality of life for current and future generations.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 230,000 |$  70,000|5 40,000]$ 20,000($ 40,0000 S 40,000|S 20,000 5 160,000 (S 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 230,000 | $ 70,000|S 40,000/S 20,000|/S 40,000 S 40,000|S 20,000]|S 160,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 103,100($ 63,100 [$  20,000($ $ 20,000($ $ S 40,000 | $
Construction 126,900 6,900 20,000 20,000 20,000 40,000 20,000 120,000
Equipment 0
Contractual Services 0
Total Uses $ 230,000 | S 70,000 [ 40,000|$ 20,000/ S 40,000/ S 40,000 (S 20,000 S 160,000 | S 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Previously Included

Aquatic Center HVAC Replacement

Public Works Department

This project provides funding to replace the existing dehumidification system, locker room energy recovery and ventilation systems, and the central
boiler system for heating pool water and natatorium. The mechanical systems in the Aquatic Center have reached the end of their useful life cycle

of 25 years.

OPERATING IMPACT: Utility costs.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2020

Spring 2022

Funding Sources

Ensure Blacksburg’s parks and recreation legacy that give life and vibrancy to our community.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 491,000 491,000 $ o
General Obligation Bonds 879,350 879,350 879,350 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources 1,370,350 491,000 879,350 0 0 0 0|s 879,350
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering 85,000 85,000 $ 0
Construction 1,285,350 406,000 879,350 879,350
Equipment 0
Contractual Services 0
Total Uses 1,370,350 491,000 879,350 0 1] 0 0]$ 879,350
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Utilities 2,000 2,100 2,200 2,300 8,600
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

This project funds the replacement of the leaking Aquatic Center skylights over the natatorium.

Aquatic Center Skylight Replacement

New

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2020

Spring 2021

Funding Sources

Public Works Department

Ensure Blacksburg’s parks and recreation legacy that give life and vibrancy to our community.

Funded
Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 85,000 |$ $ 85,000 $ 85,000 |$ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 85,000 $ o|$ 85,000 o|s 85,000 [ $ 0
Planned Uses
Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 8,000($ S 8,000 $ 8,000 | $
Construction 77,000 77,000 77,000
Equipment 0
Contractual Services 0
Total Uses $ 85,000( $ 0[$ 85,000 0]s 85,000 |$
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

Bicycle Infrastructure Improvements

Public Works Department

This project funds the improvement of bicycle infrastructure town wide. Examples include updating existing bicycle facilities to current standards
with appropriate pavement markings, racks and signage, as well as marking new facilities in accordance with the Town of Blacksburg Bicycle Master
Plan to encourage alternative modes of travel.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing|$ 30,000($ 30,000]$ 30,000|$ 30,000/ $ 30,000($ 150,000 Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$S 30,000($ 30,000/ S 30,000/ $ 30,000 S 30,000 |S 150,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ $ S $ S 0
Construction Continuing| Continuing 30,000 30,000 30,000 30,000 30,000 150,000 | Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing [S 30,000|($ 30,000 S 30,000(S 30,000 (S 30,000 (S 150,000 Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Public Works Department

TITLE: Community Center HVAC Installation
STATUS:
PROJECT DESCRIPTION:

Previously Included

This project provides funding to complete the replacement of the heating and ventilating systems in the gym and locker room of the Community
Center. The project goal is to provide cost-effective air conditioning, improve the serviceability of the ventilation and incorporate energy efficiency
measures in an air conditioning system to cool the gym facility. This project has been evaluated with a preliminary design and cost report prepared
by engineering and architect firms in 2017. A portion of the funding for this project will be financed by the Building System Replacement Fund.

OPERATING IMPACT: Utility costs.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
2020 2023
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 148,500 | S 148,500 [ S $ $ $ $ $ of$ 0
General Obligation Bonds 1,002,000 1,002,000 1,002,000 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources $ 1,150,500 [ $ 148,500|$ 0| $1,002,000] $ o| ¢ 0|s o|$ 1,002,000] 3 )
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering s 51,000 $ 51,000 [$ $ $ $ $ S ofs
Construction 1,099,500 97,500 1,002,000 1,002,000
Equipment 0
Contractual Services 0
Total Uses $ 1,150,500 S 148,500 |5 0| $1,002,000( $ 0|s$ 0[S 0[S 1,002,000 (S 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Utility costs 2,000 2,100 2,200 6,300
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Capital Improvement Program

TITLE:

STATUS:
PROJECT DESCRIPTION:

Emergency Preparedness Equipment

In Progress

Public Works Department

This project provides funding for various needs identified by the Emergency Preparedness Committee. Funding is included for the installation of an

emergency generator at Public Works in FY2021 to replace an existing aging unit.

OPERATING IMPACT: Already in operating budget.

GOAL ADDRESSED:

Significant Dates

Ensuring a safe community.

ESTIMATED START

ESTIMATED COMPLETION

Spring 2023

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 270,000 [$ 200,000 |$ 70,000 $ 70,000 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 270,000 S 200,000|S 70,000 S 70,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S s 0|$
Construction 0
Equipment 270,000 200,000 70,000 70,000
Contractual Services 0
Total Uses $ 270,000 |$ 200,000 |5 70,000 $ 70,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program Public Works Department

TITLE: Field Operations Vehicles
STATUS:
PROJECT DESCRIPTION:

Continuing

This project provides funding for the replacement of "hand-me-down" equipment in the Field Operations Division that are currently being used on
a daily basis and are at the end of their useful life. This equipment was retained to help address the department's expanding work load and evolving
needs of the division. In some cases, crew configuration changes made to respond to the increased work demands drove the decision to retain the
vehicles.

FY2020/2021: Asphalt Roller Replacement - $51,250
FY2021/2022: Uniloader - $60,000

OPERATING IMPACT:  Maintenance costs already in operating budget.

GOAL ADDRESSED: Ensure a sustainable community to provide a high quality of life for current and future generations.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Summer 2018 Spring 2022
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 211,250 |$  100,000(% 51,250]$ 60,000($ $ $ $ 111,250 $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 211,250 | $ 100,000 | S 51,250|$ 60,000( $ 0| s 0|$ o|s 111,250| S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S $ $ S $ $ ofs
Construction 0
Equipment 211,250 100,000 51,250 60,000 111,250
Contractual Services 0
Total Uses $ 211,250 ($ 100,000 |S 51,250|$ 60,000 | $ o s ofs o|$ 111,250(5$ 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

Infill Curb, Gutter and Sidewalk Construction Projects

Public Works Department

This project funds the construction of infill, curb, gutter and sidewalk that is not eligible for VDOT Revenue Sharing curb, gutter and sidewalk
replacement and infill projects. Fundinfgin FY2021 will be for the replacement of Roanoke sidewalk from Main Street to Church Street in
conjuction with the Main Streetscape project.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing|$  45,000($ 15,000/ $ 15,000|$ 15,0001 $ 15000($ 105,000 Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$S  45,000($ 15,000/ S 15,000/ $ 15,000 S 15,000 | $ 105,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ $ S $ S 0
Construction Continuing| Continuing 45,000 15,000 15,000 15,000 15,000 105,000 | Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing |[S 45,000|($ 15,000 S 15,000($ 15,000 (S 15,000 |$ 105,000 Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Major Facilities Repair and Maintenance

Continuing

Public Works Department

This project funds the annual miscellaneous improvements to Town owned buildings in accordance with annual safety, security and condition
inspections. Typical improvements funded by this project include gutter/downspout repairs, roof repairs, door and window replacements,
heating/air conditioning ductwork repairs, alarm and access control system upgrades and site drainage improvements.

OPERATING IMPACT: None.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing |$ 100,000($ 100,000 100,000 $ 100,000 | $ 100,000 $ 500,000 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|S 100,000 100,000 100,000 100,000 | $1,000,000| S 500,000 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering Continuing| Continuing S 10,000 10,000 10,000 10,000 | $ 10,000 S 50,000 | S
Construction Continuing| Continuing 60,000 60,000 60,000 60,000 60,000 300,000
Equipment Continuing| Continuing 30,000 30,000 30,000 30,000 30,000 150,000
Contractual Services 0
Total Uses Continuing | Continuing [$ 100,000 100,000 100,000 100,000 | S 100,000 | S 500,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:

STATUS:
PROJECT DESCRIPTION:

Municipal Building Envelope Waterproofing Project

In Progress

Public Works Department

The project provides funding to address historical water intrusion issues on the exterior of Town Hall. This project was recommended in the
condition assessments and building exterior studies that were performed by engineering and architect firms in 2016.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Winter 2019

Fall 2023

Funding Sources

Ensure a sustainable community to provide a high quality of life for current and future generations.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund S 60,000 [$ 60,000 % s 0|3 0
General Obligation Bonds 500,000 500,000 500,000 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 560,000 S 60,000]|S 0 500,000 o|s 500,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 60,000/ S 60,000 [$ S o|s
Construction 500,000 500,000 500,000
Equipment 0
Contractual Services 0
Total Uses $ 560,000 |$ 60,000 [5 0 500,000 o|s 500,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
Town of Blacksburg, VA 85 FY 2021-2025 Adopted




Capital Improvement Program

TITLE: Parking Lot Repaving, Sealing and Striping
STATUS: Continuing
PROJECT DESCRIPTION:

This project provides funding for repaving, sealing, and striping of parking lots at Town maintained properties.

FY2021 Funding is reserved for the Caboose Park Parking Lot.

FY2022 Funding is reserved for the Public Works Front and Employee Lots.

FY2023 Funding is reserved for the Toms Creek Ballfield Parking Lot.

FY2024 Funding is reserved for the Public Works Back Lot.

FY2025 Funding is reserved for the Recreation Center and Aquatic Center Parking Lots.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

Public Works Department

Ensure a sustainable community to provide a high quality of life for current and future generations.

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing|$  75,000($ 70,000|$ 50,000|$ 140,000| $ 120,000 $ 455,000 Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$  75,000($ 70,000/ S 50,000/ $ 140,000 S 120,000 | $ 455,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ $ S $ S 0
Construction Continuing| Continuing 75,000 70,000 50,000 140,000 120,000 455,000 Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing [$ 75,000($ 70,000 S 50,000 S 140,000 [ S 120,000 | $ 455,000 Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Public Works Department

TITLE: Pavement Condition Index Update

STATUS: Continuing
PROJECT DESCRIPTION:

This project provides funding to perform a town wide asphalt pavement evaluation that will objectively prioritize maintenance/repair efforts. An
engineering firm will score all town streets, analyze the data using a pavement management software system, and provide a multi-year work plan
that will maximize the investment of available funding for pavement maintenance and rehabilitation.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing
Funding Sources
Funded
Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing| $ $ 60,000]|% $ 60,000 $ $  120,000| Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$ 0|$ 60,000|S 0|$ 60,000(S 01]S$ 120,000 | Continuing
Planned Uses
Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering Continuing| Continuing | $ $ 60,000|5$ $ 60,000 |$ S 120,000 | Continuing
Construction 0
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing | $ o|s 60,000(S 0|$ 60,000 |S oS 120,000 [ Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
0
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Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Price House Restoration Project

New

Public Works Department

A condition assessment completed on the Price House Property (houses Nature Center and SEEDs Program) identified several structural issues and
envelope and deterioration of the roof systems in the existing house. The latest ADA assessment identified the lack of adequate bathroom facilities

to accommodate the use for current programs. This project is proposed to remedy these issues.

OPERATING IMPACT: Decrease maintenance costs and upkeep via renewal.

GOAL ADDRESSED: Ensure Blacksburg’s parks and recreation legacy that gives life and vibrancy to our community.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Fall 2021

Summer 2025

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 266,000 |$  63,000(% 203,000 $  203,000| % 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 266,000 S 63,000|$ 203,000 ofs 203,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 23,500] $ 23,500 [$ S o|s
Construction 242,500 39,500 203,000 203,000
Equipment 0
Contractual Services 0
Total Uses $ 266,000 |S 63,000 [5 203,000 ofs 203,000 | S 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

Rental Property Maintenance

Public Works Department

This project funds major maintenance and unexpected repairs to rental properties owned by the Town. Examples of projects funded in past years
include fire escape replacement, floor refinishing, interior and exterior painting, shutter replacement, exterior improvements and porch repairs.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Ensure a sustainable community to provide a high quality of life for current and future generations.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing|$ 30,000($ 30,000]$ 30,000|$ 30,000/ $ 30,000($ 150,000 Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$S 30,000($ 30,000/ S 30,000/ $ 30,000 S 30,000 |S 150,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ $ S $ S 0
Construction Continuing| Continuing 30,000 30,000 30,000 30,000 30,000 150,000 | Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing [S 30,000|($ 30,000 S 30,000(S 30,000 (S 30,000 (S 150,000 Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Roof Replacement

Continuing

Public Works Department

This project provides funding for the replacement of membrane, metal or shingle roofs on Town-owned buildings that have exceeded their useful
life. This project will provide funding for roof replacements on the Finance storage warehouse building in FY 2022 and the Recreational Building
roof over the gymnasium in FY2024.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Ensure a sustainable community to provide a high quality of life for current and future generations.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 178,500 [ $ $ 63,500 115,000 $  178,500( S 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 178,500 | S 0 0|$S 63,500 115,000 0|$ 178,500 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 20,000( $ $ 20,000 $ 20,000 | $
Construction 158,500, 43,500 115,000 158,500
Equipment 0
Contractual Services 0
Total Uses $ 178,500 | $ 0 o|$ 63,500 115,000 ofs 178,500 | S 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

In Progress

Town Building Masonry

Public Works Department

This project funds the restoration of masonry and brick at Town buildings. Prior funds were allocated for the Community Center and Five Chimneys.
FY2021 and FY2022 funding is reserved for Blacksburg Motor Company Building and Municipal Building mortar repairs.

OPERATING IMPACT: None.

GOAL ADDRESSED: Ensure a sustainable community to provide a high quality of life for current and future generations.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2021

Summer 2024

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 15,000 |$ 90,000 |% 30,000[$ 30,000 $ 60,000 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 15,000 S 90,000|/$ 30,000(/S 30,000 o|s 60,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 10,000] $ S 10,000($ $ 10,000 | $
Construction 140,000 90,000 20,000 30,000 50,000
Equipment 0
Contractual Services 0
Total Uses $ 150,000 ($ 90,000 [5 30,000($ 30,000 ofs 60,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
Town of Blacksburg, VA 91 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

Traffic Signal Poles and Mast Arms Painting

Public Works Department

This project funds the maintenance and renewal of the surface and color on traffic poles and mast arms located at major intersections throughout
the Town. Three intersection assemblies will be painted each year.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing|$  45,000($ 45,000|$ 45,000|$ 45,000 $ 45000($ 225000 Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|S  45,000($S 45,000/ S 45,000/ S 45,0001 S 45,000 | S 225,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ $ S S 0
Construction Continuing| Continuing 45,000 45,000 45,000 45,000 45,000 225,000 | Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing |[S 45,000|$ 45,000 S 45,000 S 45,000 (S 45,000 ($ 225,000 Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
Town of Blacksburg, VA 92 FY 2021-2025 Adopted




Capital Improvement Program Public Works Department

TITLE:

STATUS:
PROJECT DESCRIPTION:

Traffic Signal Video Detection Cameras

New

This project provides funding to replace existing traffic signal video detection cameras. Funding in FY2021 and FY2022 will replace the cameras at
four signalized intersections where the camera systems are no longer supported by the software that allows for connectivity and adjustment of the
camera functions. Beginning in FY2023, funding will replace the cameras at one signalized intersection per year. The new video detection cameras
have far superior technological capabilities, including vehicle and bike counting.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
July 2020 Continuing
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 210,000 | $ 120,000 $ 30,000 5 30,000|% 30000 $ 210,000]$ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 210,000 | $ 0 120,000 S 30,0001 S 30,000(S 30,000]S 210,000 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S $ S $ S ofs
Construction 0
Equipment 175,000 100,000 25,000 25,000 25,000 175,000
Contractual Services 35,000 20,000 5,000 5,000 5,000 35,000
Total Uses $ 210,000 | S 0 0 S 30,0000 $ 30,000|S 30,000(S 210,000 | S 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
Town of Blacksburg, VA 93 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

Transfers to Building Systems Depreciation Fund

Public Works Department

This project supports the Major Building System Replacement project by transferring funds to a depreciations fund, which is used to replace
major building systems prior to their failure.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Ensure a sustainable community to provide a high quality of life for current and future generations.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing |  Continuing 153,090 153,090 153,090 153,090 153,090 | $ 765,450 | Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing 153,090 153,090 153,090 153,090 153,090 | S 765,450 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 0
Construction 0
Equipment Continuing| Continuing 153,090 153,090 153,090 153,090 153,090 765,450 Continuing
Contractual Services 0
Total Uses Continuing| Continuing 153,090 153,090 153,090 153,090 153,090 | $ 765,450 Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 94 FY 2021-2025 Adopted
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Transfers to Equipment Depreciation Fund

Continuing

Public Works Department

This fund was established to set aside each year, on a cumulative basis, enough funding to allow for the replacement of equipment that has
reached the end its useful life. The list on the following pages contains equipment presently included in the Equipment Replacement Fund.
Funding in this manner eliminates instances in which a large equipment purchase for the General Fund, Water and Sewer Fund, CDBG Fund and
Solid Waste Fund would require an increase in taxes, fees or utility service rates.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Ensure a sustainable community to provide a high quality of life for current and future generations.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing| $ 720,240($ 720,240 $ 720,240| $ 720,240| $ 720,240 $ 3,601,200 | $ Continuing
Police Continuing Continuing 413,043 413,043 413,043 413,043 413,043 2,065,215 Continuing
Rescue Continuing Continuing 212,333 212,333 212,333 212,333 212,333 1,061,665 Continuing
Fire Continuing |  Continuing 361,625 361,625 361,625 361,625 361,625 1,808,125 Continuing
Water/Sewer Fund Continuing Continuing 312,677 312,677 312,677 312,677 312,677 1,563,385 Continuing
Stormwater Fund Continuing | Continuing 2,500 2,500 2,500 2,500 2,500 12,500| Continuing
Solid Waste Fund Continuing [  Continuing| 92,414 92,414 92,414 92,414 92,414 462,070 Continuing
Total Sources Continuing Continuingl $ 2,114,832|$ 2,114,832 $ 2,114,832| $ 2,114,832 S 2,114,832|$ 10,574,160 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ S S S $ S S $ 0]s
Construction 0
Equipment Continuing | Continuing | 2,114,832 2,114,832 2,114,832 | 2,114,832 | 2,114,832 10,574,160 | Continuing
Contractual Services 0
Total Uses Continuing | Continuing [$2,114,832($ 2,114,832 |$ 2,114,832 | $ 2,114,832 | $2,114,832|$ 10,574,160 | Continuing
Operating Impact
Total for Five
Expense Category FY21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 103 FY 2021-2025 Adopted
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Capital Improvement Program Parks and Recreation Department

TITLE:

STATUS:
PROJECT DESCRIPTION:

Aquatic Center - New PVC Flooring

This project is to install a new PVC flooring around the pool deck and the locker rooms to create a better and cleaner no-slip flooring for the pool
users. The current flooring material requires higher maintenance and repair creating problems for users. The pool facility was constructed in the
early 90's and certain systems and features are reaching their useful life, requiring greater investment in longer term maintenance solutions.

OPERATING IMPACT: None.

GOAL ADDRESSED: Ensure Blacksburg’s parks and recreation legacy that gives life and vibrancy to our community.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Summer 2020 Fall 2020
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 73,500 | $ $  73,500($ $ $ $ $ 73,500 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 73,500 | S 0[S 73,500|$ 0|s o s 0|s 0|$ 73,500 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S $ $ S $ $ ofs
Construction 73,500 73,500 73,500
Equipment 0
Contractual Services 0
Total Uses $ 73,500 | $ 0[5 73500($% ofs 73,500 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
Town of Blacksburg, VA 112 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:

STATUS:
PROJECT DESCRIPTION:

Bike Park Enhancements

Parks and Recreation Department

This project will fund the completion of the 1st phase section of the skills park. The additional trail will add more ridable surface and additional

skills components. This may include one or two additional trails. This will also fund the renovation of the existing barn to provide space for storage,

program activities, gathering area and bike self-maintenance amenities.

OPERATING IMPACT: Already in operating budget.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2020

Summer 2021

Funding Sources

Ensure Blacksburg’s parks and recreation legacy that gives life and vibrancy to our community.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 41,000 | $ $  41,000($ $ 41,000 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 41,000 | S 0[S 41,000|$ S 41,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S ols
Construction 41,000 41,000 41,000
Equipment 0
Contractual Services 0
Total Uses $ 41,000 | $ 0[5 41,000|$ S 41,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program

TITLE:

STATUS:
PROJECT DESCRIPTION:

Body on Chassis Bus

Parks and Recreation Department

This project will fund a new 24-passenger body on chassis bus for our outdoor and camp programs as well as other program offerings. Adding a
new vehicle to the fleet provides the opportunity to expand program offerings which are outside of our main facilities.

OPERATING IMPACT: Fuel and maintenance.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2023

Fall 2023

Funding Sources

Ensure Blacksburg’s parks and recreation legacy that gives life and vibrancy to our community.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 80,000 | $ $ $ 80,000 $ 80,000 | S 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 80,000 | $ 0 S 0| S 80,000 o|s 80,000 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S ols
Construction 0
Equipment 80,000 80,000 80,000
Contractual Services 0
Total Uses $ 80,000 | $ 0 $ o|[$ 80,000 o|s 80,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Fuel and maintenance 1,000 1,000
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Capital Improvement Program Parks and Recreation Department

TITLE:

STATUS:
PROJECT DESCRIPTION:

Community Center Major Renovations

The community center was constructed in 1981 and is a vital facility offering over 900 programs to more than 120,000 users annually. Although a
new recreation center is envisioned, keeping the current center maintained and relevant to our citizens' expectations is critical. This project will
fund major maintenance of building systems, upgrades to the entrance lobby area, bathroom/locker room upgrades as well as other activity rooms
and gymnasium amenities.

OPERATING IMPACT: Maintenance and utility costs are already in the operating budget.

GOAL ADDRESSED: Ensure Blacksburg’s parks and recreation legacy that gives life and vibrancy to our community.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Summer 2022 Spring 2025
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund [ S S S $ ofs 0
General Obligation Bonds 1,790,000 100,000| 1,690,000 1,790,000 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 1,790,000 | $ 0 S 100,000( $ 1,690,000 0|$ 1,790,000 S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 100,000 $ 100,000 |$ S 100,000 | $
Construction 1,690,000 1,690,000 1,690,000
Equipment 0
Contractual Services 0
Total Uses $ 1,790,000 | $ 0 S 100,000 | $ 1,690,000 0[S 1,790,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 115 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Dog Park Structure

Parks and Recreation Department

This project is for additional wooden structures to be constructed in the parks including but not limited to the dog park, golf course, and other parks
needing additional covered structures. Structures may include standard picnic shelters, gazebos, or other similar designs appropriate for the park

they are located in. .

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2021

Summer 2022

Funding Sources

Ensure Blacksburg’s parks and recreation legacy that gives life and vibrancy to our community.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 25,000 | $ $ 25,000 $ 25,000 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 25,000 | S 0 0|$S 25,000 0|$ 25,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S ols
Construction 25,000 25,000 25,000
Equipment 0
Contractual Services 0
Total Uses $ 25,000 | $ 0 0o|$ 25,000 0fs$ 25,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
Town of Blacksburg, VA 116 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Glade Road/Meadowbrook Drive Parking Lot

Parks and Recreation Department

This project will construct a parking lot for the users of the Brush Mountain properties. The lot is designed for both trucks and cars as well as horse
trailer parking and would also connect to the trail that will connect back to Heritage Park.

OPERATING IMPACT: None.

GOAL ADDRESSED: Ensure Blacksburg’s parks and recreation legacy that gives life and vibrancy to our community.

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2020

Spring 2021

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 110,000 | $ $ 110,000 $ 110,000 $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 110,000 | S 0 S 110,000 oS 110,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 15,000] $ 15,000 $ 15,000 | $
Construction 95,000 95,000 95,000
Equipment 0
Contractual Services 0
Total Uses $ 110,000 | $ 0 S 110,000 ofs 110,000 | S 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
Town of Blacksburg, VA 117 FY 2021-2025 Adopted




Capital Improvement Program Parks and Recreation Department

TITLE: Hand-In-Hand Playground

STATUS: Previously Included
PROJECT DESCRIPTION:

Hand in Hand park was built as a regional playground over twenty years ago. The all wood playground was designed and built through an extensive
citizen engagement process and continues to be a strong asset to the Municipal Park. The structure is requiring extensive repairs and replacement
of wood components and is reaching the end of its useful life. A new playground structure is needed to continue to meet the recreation needs of
children and families in the community and region. Meeting today’s safety standards as well as ensuring a creative and exciting playground for a
wide age range and capabilities is needed. This project includes funding for a major replacement as well as plans for future expansion of amenities.
A significant public engagement process will be used to design the playground as well as keeping valued parts of the existing amenity such as the
custom family donation fence pickets.

OPERATING IMPACT: Replacement of current equipment, maintenance costs already in operating budget.

GOAL ADDRESSED: Ensure Blacksburg’s parks and recreation legacy that gives life and vibrancy to our community.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Summer 2020 Spring 2024
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 999,200 [$ 899,200 | $ $ $ $ 100,000 | $ $  100,000] $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 999,200 | S 899,200( S 0|s 0|s 0 $ 100,000 | S 0|$ 100,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S $ $ S $ $ ofs
Construction 0
Equipment 999,200 899,200 100,000 100,000
Contractual Services 0
Total Uses $ 999,200 S 899,200 (5 0|$ ofs o|$ 100,000 | $ 0]s$ 100,000 | $ 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0

Town of Blacksburg, VA 118 FY 2021-2025 Adopted



Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Brush Mountain Trail System

New

Parks and Recreation Department

This project will fund the design and construction of mountain biking, hiking/running and horse trails on town-owned property along Meadowbrook

Drive that encompasses Brush Mountain. These trails will be connected to the National Forest and the proposed trail/boardwalk system along
Meadowbrook Drive. The trail design will be in accordance with preliminary plans received from the Brush Mountain Properties stakeholders

group. The Town would anticipate that the construction be completed by a combination of contracted and volunteer labor.

This project extends the Huckleberry Trail system and provides additional access to the National Forest.

OPERATING IMPACT:

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Spring 2020

Fall 2021

Funding Sources

Public Works will have additional maintenance requirements.

Ensure Blacksburg’s parks and recreation legacy that gives life and vibrancy to our community.

Funded
Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP
General Fund $ 220,000 | $ $ 45000($ 75000($ 50,000 S 50,000 $  220,000]$ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 220,000 | S 0[S 45,000|$ 75,000/S 50,000 S 0 0|s$ 220,000 | $ 0
Planned Uses
Appropriated
Total Project through Total for Five
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 45,000| $ S 45,000($ $ $ S 45,000 | $
Construction 175,000 75,000 50,000 50,000 175,000
Equipment 0
Contractual Services 0
Total Uses $ 220,000 | S 0|$S 45000|S$ 75000(S$ 50,000(S 50,000 ofs 220,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined after construction 0
Town of Blacksburg, VA 119 FY 2021-2025 Adopted




Capital Improvement Program Parks and Recreation Department

TITLE: Meadowbrook Drive Greenway Extension
STATUS:
PROJECT DESCRIPTION:

This project will fund the design and construction of a trail adjacent to Meadowbrook Drive that will connect the Heritage Park Trail/Parking Area
along Meadowbrook Drive to the proposed trail system to be constructed on two properties currently owned by the New River Land Trust. The
plans for the New River Land Trust properties include the construction of mountain biking, hiking and horse trails that will connect to the National
Forest trail system. These properties will be donated to the Town. The necessary greenway easements have been obtained from the private
property owners.

This trail will be constructed adjacent to Meadowbrook Drive and consist of a ten foot wide asphalt path and boardwalk. The construction will
begin at the Heritage Park Trail and extend to the intersection of Meadowbrook Drive and Glade Road. There are known wetlands along this

location and in order to cross these areas in an environmentally-sensitive manner, boardwalk construction is proposed.

This project extends the Huckleberry Trail system and provides users access to the variety of new trails to be constructed on Brush Mountain.

OPERATING IMPACT: Public Works will have additional maintenance requirements.

GOAL ADDRESSED: Ensure Blacksburg’s parks and recreation legacy that gives life and vibrancy to our community.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Winter 2024 Winter 2025
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund S S S S S S S S ol$ 0
General Obligation Bonds 1,805,000 165,000 1,640,000 1,805,000 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 1,805,000 | S 0[S 0|s 0|s 0 $ 165,000 | $1,640,000| S 1,805,000 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 165,000] $ S $ $ $ 165,000 | $ $ 165,000 | $
Construction 1,640,000 1,640,000 1,640,000
Equipment 0
Contractual Services 0
Total Uses $ 1,805,000 | $ 0|$ 165,000|% ofs$ 0| $ 165,000 | $1,640,000 [ S 1,805,000 | $ 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined after construction 0

Town of Blacksburg, VA 120 FY 2021-2025 Adopted



Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Municipal Park Tennis Court Resurfacing

Previously Included

Parks and Recreation Department

This project is to install new surfacing and lines to our tennis courts. The courts are starting to crack and fade. The new surfacing will have better
grip and better ball bounce and provide a safe environment and meet USTA standards.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2022

Spring 2023

Funding Sources

Ensure Blacksburg’s parks and recreation legacy that gives life and vibrancy to our community.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 65,000 | $ $ $ 65,000 $ 65,000 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 65,000 | S 0 S S 65,000 0|s$ 65,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S ols
Construction 65,000 65,000 65,000
Equipment 0
Contractual Services 0
Total Uses $ 65,000 | $ 0 $ $ 65,000 ofs 65,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
Town of Blacksburg, VA 121 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Park Restrooms

In Progress

Parks and Recreation Department

This project continues the restroom replacement program for the older three-season facilities in our park system. The new restrooms are year
round facilities with heat to allow them to stay open in the winter season. This expands the useful time our parks are open and inviting to users

with full facilities.

Upcoming bathroom include:

FY2023 Tom’s Creek Restroom

OPERATING IMPACT:  Utility costs for new restrooms.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2017

Spring 2022

Funding Sources

Ensure Blacksburg’s parks and recreation legacy that gives life and vibrancy to our community.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund [ S S S $ ofs 0
General Obligation Bonds 700,000 450,000 250,000 250,000 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 700,000 | S 450,000 | $ S 250,000 0 ofs 250,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S ols
Construction 700,000 450,000 250,000 250,000
Equipment 0
Contractual Services 0
Total Uses $ 700,000 | $ 450,000 [5 S 250,000 0 ofs 250,000 | S 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Utilities 2,100 2,200 2,300 6,600
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Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Picnic Shelter Replacement/Expansion

In Progress

Parks and Recreation Department

This on-going project to replace picnic shelters that have reached their useful life with newer facilities that are more attractive. The shelters have
been standardized to provide a consistent look as well as the ease of maintenance and repair. Additionally, funding is included to add new
structures to parks that do not have this amenity. These amenities are a valuable asset and are rented which provides additional revenue and cost

recovery to our recreation system. The shelter will be replaced at Tom's Creek Park in FY2022.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Spring 2027

Spring 2021

Funding Sources

Ensure Blacksburg’s parks and recreation legacy that gives life and vibrancy to our community.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 175,000 | $ 150,000 | $ $ 25,000 $ 25,000 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 175,000| $ 150,000(S 0|$S 25,000 0|$ 25,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S S ols
Construction 175,000 150,000 25,000 25,000
Equipment 0
Contractual Services 0
Total Uses $ 175,000 $ 150,000 [$ o|$ 25,000 ofs 25,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

Transfer to Playground Depreciation

Parks and Recreation Department

This fund establishes a replacement account to depreciate the playground equipment over a 20-year period. This allows for the Town to replace

equipment when needed and maintain safety standards in accordance with national standards.

OPERATING IMPACT: Replacement of current equipment, maintenance costs already in operating budget.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Ensure Blacksburg’s parks and recreation legacy that gives life and vibrancy to our community.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing|$ 35,000($ 35,000]$ 35,000|$ 35000[$ 35000($ 175,000 Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$S 35,000($ 35,000/ S 35,000/$ 35,000(S 35,000]|S 175,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ $ S $ S 0
Construction 0
Equipment Continuing| Continuing 35,000 35,000 35,000 35,000 35,000 175,000 Continuing
Contractual Services 0
Total Uses Continuing| Continuing [$ 35,000|($ 35,000(S 35,000($ 35,000 (S 35,000 ($ 175,000 Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Aerial and Base Map/GIS Update

STATUS: Continuing
PROJECT DESCRIPTION:

Every four years, we historically update our basemaps, contours, LiDAR, planimetrics, impervious surface calculations, and imagery products. This
project will be flown in the winter of 2020/2021. Funding also covers the midterm update of imagery projects that would be flown in
FY2022/2023. Midterm funding includes acquisition of three inch orthos which is based on approval of this new schedule for aerial acquisition.
All other products will remain on a four year schedule.

OPERATING IMPACT: None.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Winter 2020 Spring 2023
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing [ Continuing|$ 60,000 | $ $ 37,000($% $ $ 97,000 | Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$  60,000|$ 0|Ss 37,000 S 0| s ofs 97,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering Continuing| Continuing [$  60,000($ $ 37,000]% $ S 97,000 | Continuing
Construction 0
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing [S 60,000 |$ o|s 37,000]S 0|s 0[S 97,000 | Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0

Town of Blacksburg, VA 125 FY 2021-2025 Adopted



Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Draper Road Streetscape Improvements

Previously Included

Engineering and GIS Department

This project funds the final design and construction for the widened sidewalks and streetscape improvements to include street lighting on Draper
Road between College Avenue and Roanoke Street. In addition, this project will include improvements to the remaining sidewalk from Roanoke
Street to Lee Street on the east side. This project is intended to enhance the pedestrian routes between the Kent Square parking garage and
College Avenue with an eight-foot wide walkway with brick banding and downtown streetscape elements. Outdoor dining plans for existing
restaurants along Draper Road will be included also. A traffic study to assist with developing plans to route traffic along Draper Road will be
performed. When complete, the project will improve the streetscape from College Avenue to Washington Street and will significantly enhance the
pedestrian experience and the vibrancy of the downtown. As a part of the final design, a construction estimate will be prepared and can be used
for developing various funding scenarios. This project will be submitted for VDOT Revenue Sharing funds or Transportation Enhancement Grant
Program for construction funding.

OPERATING IMPACT: Public Works will have additional maintenance costs.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Fall 2019

Spring 2024

Funding Sources

Plan for additional downtown parking and future redevelopment.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 100,000 | $ 100,000 $ $ S 0o|$ 0
General Obligation Bonds 5,040,500 245,000 4,795,500 5,040,500 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 5,140,500 | S 100,000 245,000 | S 0 $4,795,500 S 5,040,500 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 595,000/ $ 100,000 245,000 S 250,000 S 495,000 | $
Construction 4,545,500 4,545,500 4,545,500
Equipment 0
Contractual Services 0
Total Uses $ 5,140,500 |$ 100,000 245,000 $ 0[$ 4,795,500 $ 5,040,500 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined after construction 0
Town of Blacksburg, VA 126 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Engineering and GIS Department

Industrial Park Trail and Sidewalk System Design and Construction

Previously Included

This project is intended to design and construct a sidewalk and multi-use trail system adjacent to the Industrial Park Road network and its
connection to existing networks. Currently there are several sections of sidewalk in place but with very little connectivity. An estimated 7,250
linear feet of new facility is needed to complete the network. With the recent approval of developments, like the Commerce Street Brewery, the
need for a cohesive system becomes more important as potential foot and bicycle traffic is expected to increase. Of particular challenge will be
connectivity across South Main Street to the existing trail system. A comprehensive design for the entire system will be conducted as the first
phase of this process. The project will be evaluated for funding through the General Fund as well as other grant opportunities through VDOT.

OPERATING IMPACT:

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Fall 2022

Spring 2025

Funding Sources

Public Works will have additional maintenance requirements.

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 84,000 | $ S 84,000 $ 84,000 | $ 0
General Obligation Bonds 525,000 100,000 425,000 525,000 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 609,000 | $ 0 0|$S 84,000 100,000 425,000 | $ 609,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 84,000( $ $ 84,000 $ 84,000 | $
Construction 525,000 100,000 425,000 525,000
Equipment 0
Contractual Services 0
Total Uses $ 609,000 | $ 0 o|$ 84,000 100,000 425,000 | S 609,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined after construction 0
Town of Blacksburg, VA 127 FY 2021-2025 Adopted




Capital Improvement Program Engineering and GIS Department

TITLE: Neighborhhood Traffic Studies
STATUS:
PROJECT DESCRIPTION:

There have been several rezonings approved that could potentially generate traffic that impact conditions in adjacent residential neighborhoods.
These are off-site impacts that the developer cannot be required to provide mitigation measures. Typically, traffic calming measures may be
installed to mitigate the impacts of the developments. This project will fund traffic studies to collect the necessary data (traffic counts and speed
studies) to evaluate the traffic impacts, determine the appropriate traffic calming measures to be installed (if necessary), and provide construction
funding for their installation. This process will include conducting neighborhood meetings with the residents to obtain input and concurrence on
the mitigation measures.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Spring 2021 Spring 2024
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 85,000 | $ $  35,000($ $ 250005 25,000]|% $ 85,000 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Storm Water Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 85,000 | $ 0[S 35,000|$ 0|S 25,0000 S 25,000]S o|s 85,000 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 35,000| $ S 35,000($ $ $ $ S 35,000 | $
Construction 50,000 25,000 25,000 50,000
Equipment 0
Contractual Services 0
Total Uses $ 85,000 [ $ 0|$ 35000($ 0o|l$ 25,000(¢$ 25000]3 of¢ 85,000 | $ 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Retracement Survey - Blacksburg Corporate Line
STATUS:
PROJECT DESCRIPTION:

This project will review and confirm the Corporate Boundary of the Town. The need for this project became apparent due to a developer's question
concerning the accuracy of the Town's corporate line. The largest corporate boundary adjustment by the Town occurred in 1973 and the boundary
has been adjusted on several occasions since then. The purpose of this project is to retrace existing boundary for accuracy and to locate
monuments that were set during previous boundary adjustments. In order to accomplish this, a high-order field survey of the corporate boundary
is required. In addition to the survey, new monuments will be set where needed and existing monuments re-set if they cannot be located in the
field. The final product will be reviewed with the appropriate Montgomery County officials and recorded, thereby establishing the legal Corporate
Line for the Town.

OPERATING IMPACT: None.

GOAL ADDRESSED: Ensure a sustainable community to provide a high quality of life for current and future generations.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Fall 2020 Spring 2021
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 100,000 | $ $ $ 100,000 $ s $ $ 100,000 $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 100,000 | $ 0[S 0|$ 100,000| S 0| s 0|s 0|$ 100,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 100,000 $ $ $ 100,000 | $ $ $ $ 100,000 (3
Construction 0
Equipment 0
Contractual Services 0
Total Uses $ 100,000 | $ 0|$ o|$ 100,000($ 0|s$ 0fs ofs 100,000 | S 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

Sidewalk Extension Design Projects

Engineering and GIS Department

This is for potential projects that are intended to facilitate the extension or upgrade of accessibility throughout the town. Potential locations for
implementation are scattered about the town and are evaluated and prioritized regularly to insure critical accessibility issues are mitigated.
Requests for sidewalk infill locations are generally considered through the Corridor Committee process. Previous infill areas have focused on
completing network interlinks and upgrading areas that provide damaged or inadequate access.

OPERATING IMPACT: Regular sidewalk maintenance by the Public Works Department.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing]$ 15,000[$ 15,000|$ 15,000($ 15,000| $ 15,000 | $ 75,000 [ Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$ 15,000|$ 15,000|$ 15,000( S 15,000 S 15,000| S 75,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering Continuing| Continuing |$  15,000{$ 15000 $ 15000($ 15000[$ 15,000($ 75,000 | Continuing
Construction 0
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing [$ 15,000($ 15,000 $ 15,000($ 15,000 (S 15,000 |$ 75,000 | Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined after construction 0
Town of Blacksburg, VA 130 FY 2021-2025 Adopted




Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

Streelight Installation

Engineering and GIS Department

This project is to fund the installation of new streetlights when requested by citizens that submit petitions meeting the streetlight policy criteria
and recommendations from the Town's Traffic Committee. Lights are installed to address safety concerns for drivers, pedestrians and

homeowners.

OPERATING IMPACT: Minimal.

GOAL ADDRESSED:

Significant Dates

Ensuring a safe community.

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing]$  5,000[$ 5000|$ 5000($ 5000]% 5000|S$ 25,000 [ Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$ 5,000|$ 5,000| $ 5,000| S 5,000| $ 5,000 | S 25,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S S S 0
Construction 0
Equipment 0
Contractual Services Continuing | Continuing 5,000 5,000 5,000 5,000 5,000 25,000 Continuing
Total Uses Continuing| Continuing | $ 5,000 |S 5,000 | $ 5,000/ $ 5,000|S$ 5,000 | $ 25,000 | Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Toms Creek Road Traffic Study

STATUS: Previously Included
PROJECT DESCRIPTION:

As the Virginia Tech student population increases, vehicular, bicycle and pedestrian traffic will increase along Toms Creek Road as several student
housing complexes are located along this corridor. It is expected that vehicular traffic will also increase due to the recently completed VDOT
project at the North Main Street and US Route 460 Bypass intersection (the RCUT project), as more vehicles will use this corridor to access US
Route 460 Bypass since left turns from North Main Street onto US Route 460 Bypass have been eliminated. This project will fund a preliminary
traffic study to determine the transportation/traffic impacts to Toms Creek Road and review the geometry and level of service at the adjacent
intersections and develop schematic improvement plans.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Winter 2020 Fall 2021
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 200,000 | $ $ $ $ 200,000( $ $ $ 200,000 $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 200,000 | S 0[S 0fs 0|$ 200,000| $ 0|$ 0|s$ 200,000 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 200,000] $ S $ $ 200,000 $ $ $ 200,000 | $
Construction 0
Equipment 0
Contractual Services 0
Total Uses $ 200,000 | S 0|S 0|$ 0|S 200,000| S 0fs ofs 200,000 | $ 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:

STATUS:
PROJECT DESCRIPTION:

New

Town-wide Transportation System

Engineering and GIS Department

The purpose of this study is to develop a strategic view to establish priorities that best manage the use of our road network to include vehicles,
bicycles, scooters, pedestrians and other modes. This will focus on the arterial and collector roads serving as the backbone to the transportation

network of the town.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Fall 2020

Fall 2021

Funding Sources

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 300,000 | $ 200,000($ 100,000 $  300,000]$ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 300,000 | $ 0 200,000|$ 100,000 S 300,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2019 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S ols
Construction 0
Equipment 0
Contractual Services 300,000 200,000 100,000 300,000
Total Uses $ 300,000 | $ 0 200,000| $ 100,000 $ 300,000 | S 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Traffic Signal and Timing Counts

STATUS: In Progress
PROJECT DESCRIPTION:

In order to ensure that the Town's transportation network continues to operate in a safe and efficient manner, it is critical that the traffic signal
network functions effectively, utilizing timing patterns that allow all users the ability to travel throughout Town. The timing patterns of the traffic
signals should be reviewed periodically to determine if there are any modifications needed to allow for safe and efficient travel. This project will
review one corridor of the Town's signal network each year. The project includes obtaining vehicular, bicycle and pedestrian counts, review of the
data and making any of the necessary adjustments to the signals. The Town will hire a consultant to perform this work. The corridors that will be
reviewed are the Downtown Corridor, the South Main Street Corridor, Prices Fork Road East/University City Boulevard Corridor, Prices Fork Road
West Corridor and the Free Operation Signals that are not located on any of the above corridors.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Spring 2020 Fall 2024
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 119,100 [$ 19,600 (S 21,500|$ 25,500($ 21,500| $ 31,000 $ $ 99,500 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 119,100 | $ 19,600 | $ 21,500|$ 25,500|S 21,500 S 31,000 S oS 99,500 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 119,100/ $ 19,600 [$ 21,500|$ 25,500($ 21,500 $ 31,000 |$ S 99,500 | $
Construction 0
Equipment 0
Contractual Services 0
Total Uses $ 119,100 |$ 19,600 |$ 21,500|S 25,500|$ 21,500|$ 31,000 | $ o|s 99,500 | $ 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Planning and Building Department

TITLE:

STATUS:
PROJECT DESCRIPTION:

Bicycle Facility Implementation Plan

Previously Included

To implement the vision and goals to improve bicycle and pedestrian pathways that represent significant bike/pedestrian traffic volumes leading
into the University, this project intends to evaluate three corridors: (1) University City Boulevard, (2) Toms Creek Road and (3) Progress Street. The
scope includes evaluating current conditions and making specific recommendations to include schematic design solutions with capital costs. The
results of the study will then be prioritized and incorporated into future project planning for investments to realize identified solutions.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Fall 2020 Fall 2021
Funding Sources
Funded
Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 150,000 | $ $ 150,000 $ $ $ $ $ 150,000 $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 150,000 | $§ 0 150,000 $ 0|$ 150,000 | S 0
Planned Uses
Appropriated
Total Project through Total for Five
Uses Cost 6/30/2019 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ $ ofs
Construction 0
Equipment 0
Contractual Services 150,000 150,000 150,000
Total Uses $ 150,000 | $ 0 150,000 | $ 0|$ 150,000 $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

Curb, Gutter and Sidewalk Rebuild

Public Works Department

This project provides funding for the replacement of old deteriorated, damaged or settled portions of curb, gutter and sidewalk; construction of
short segments of missing walk ways and updates to curb ramps and driveways. This project is eligible for a VDOT Revenue Sharing match.

OPERATING IMPACT: Already in operating budget.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing|$ 30,000($ 30,000]$ 30,000|$ 30,000/ $ 30,000($ 150,000 Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 30,000 30,000 30,000 30,000 30,000 150,000 0
Total Sources Continuing | Continuing|$S 60,000|$S 60,000/ S 60,000/ S 60,000 S 60,000]S 300,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ $ S $ S 0
Construction Continuing| Continuing 60,000 60,000 60,000 60,000 60,000 300,000 Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing |[S 60,000|($ 60,000 S 60,0000 S 60,000 (S 60,000 (S 300,000 | Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

Guardrail Replacement

Public Works Department

This project provides funding to correct traffic safety hazards in the right-of-way involving the replacement of non-compliant guardrails in
locations where these guardrails are required by VDOT standards. This project is eligible for a VDOT Revenue Sharing match.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing]$ 15,000[$ 15,000|$ 15,000($ 15,000| $ 15,000 | $ 75,000 [ Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 15,000 15,000 15,000 15,000 15,000 75,000 0
Total Sources Continuing | Continuing|$S 30,000($ 30,000/ S 30,000/ $ 30,000 S 30,000 |S 150,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ $ S $ S 0
Construction Continuing| Continuing 30,000 30,000 30,000 30,000 30,000 150,000 | Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing [S 30,000|($ 30,000 S 30,000(S 30,000 (S 30,000 (S 150,000 Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Major Roadway Repaving

Continuing

Public Works Department

Since 2013/14, roadway resurfacing is eligible for funding under the VDOT Revenue Sharing Program. The roads included must have a condition
rating which indicates a significant enough deficiency to merit eligibility. The roadways identified are amongst the poorest condition in Town, and
thus most eligible for this funding.

If the Town does not received funds for the VDOT Revenue Sharing Program, this project may be deferred.

OPERATING IMPACT: Already in operating budget.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing [ Continuing|$ 325,000|$ 325,000|$ 325,000 325,000 $ 325,000 $ 1,625,000 Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 325,000 325,000 325,000 325,000 325,000 1,625,000 0
Total Sources Continuing | Continuing 650,000|$ 650,000 650,000 650,000 650,000 | S 3,250,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 0
Construction Continuing| Continuing 650,000 650,000 650,000 650,000 650,000 3,250,000 Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing 650,000 650,000 650,000 650,000 650,000 (S 3,250,000 Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

Right-of-Way Hazard Mitigation

Public Works Department

This project provides funding to correct traffic safety hazards in the right-of-way involving trees or other heavy vegetation that conceal oncoming
vehicles approaching driveways and/or intersecting roadways. Many of these hazards are located in the more rural portions of Town. This project
is eligible for a VDOT Revenue Sharing match.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing]$  10,000|$ 10,000|$ 10,000($ 10,000| $ 10,000 | $ 50,000 [ Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 10,000 10,000 10,000 10,000 10,000 50,000 0
Total Sources Continuing | Continuing|$ 20,000($ 20,000{S 20,000/ $ 20,000( S 20,000 |S 100,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ $ S $ S 0
Construction Continuing| Continuing 20,000 20,000 20,000 20,000 20,000 100,000 | Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing [S 20,000($ 20,000 S 20,000( S 20,000 (S 20,000 |$ 100,000 Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Roadway Full Depth Reconstruction (FDR)

Continuing

Public Works Department

This project provides funding for the reconstruction of town streets through the process of Full Depth Reclamation (FDR). FDR will be performed
on streets where reconstruction is needed and where normal pavement maintenance activities do not apply. This process will provide recycling
and reconstruction of the road base material, but with a cost that is a fraction of traditional road reconstruction. The VDOT Revenue Sharing

program is not expected to fund pavement maintenance activities in the future, which would include asphalt pavement overlays. However, this
process is considered to be road reconstruction and therefore is eligible for VDOT Revenue Sharing funds.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing| $ 100,000|$ 100,000 $ 100,000 100,000 $ 100,000 [ $ 500,000 | Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 100,000 100,000 100,000 100,000 100,000 500,000 0
Total Sources Continuing | Continuing 200,000|$ 200,000 200,000 200,000 200,000 [ S 1,000,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 0
Construction Continuing| Continuing 200,000 200,000 200,000 200,000 200,000 1,000,000 [ Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing 200,000 200,000 200,000 200,000 200,000 S 1,000,000 Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Public Works Department

TITLE: Sidewalk Trip Hazard Removal

STATUS: Continuing
PROJECT DESCRIPTION:

This project provides funding for sidewalk trip hazard removal for "severe" and "most severe" classes of hazards by grinding down sidewalk or
replacing brick sidewalk tripping hazards via acceptable VDOT methods, where settlement exceeds % inch to 2% inches. Trip hazard removal
projects bring sidewalks into compliance with the Town's ADA Transition planning at a lower cost than full replacement. This project is eligible
for a VDOT Revenue Sharing match.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide safe reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing| $  12,500|$ 12,500|$ 12,500($ 12,500| $ 12,500 | $ 62,500 [ Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 12,500 12,500 12,500 12,500 12,500 62,500 0
Total Sources Continuing | Continuing|$  25,000($ 25,000/ S 25,000/ $ 25,000 S 25,000 |S 125,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ $ S $ S 0
Construction Continuing| Continuing 25,000 25,000 25,000 25,000 25,000 125,000 | Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing [S 25,000|($ 25,000 S 25,000($ 25,000 (S 25,000 ($ 125,000 Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Clay Street Sidewalk and Roadway Improvements

STATUS: Previously Included
PROJECT DESCRIPTION:

This project is intended to provide a sidewalk connection along the south side of Clay Street from Church Street to Jefferson Street
(approximately 2,600 feet) with adjustments to Clay Street to facilitate bike mobility and improve storm drainage. The addition of sidewalk in
this location would provide a connection between existing sections and complete the network along Clay Street. Curb, gutter and a drainage
network would be added along the length of the project, as needed, and the roadway section would be widened, where applicable, to
provide for appropriate on-road bike facilities. The addition of sidewalk and widening of the road will require storm water management
considerations and special attention will need to be given to the management of runoff due to the sensitive nature of the existing water shed.
Small adjustments to the current Clay Street alignment, both vertical and horizontal, would be made to improve areas of poor sight distance
and excess grade change.

OPERATING IMPACT: Public Works will have additional maintenance requirements.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Fall 2020 Spring 2023
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 150,000 | $ 150,000 [ $ $ $ $ $ $ ofs 0
General Obligation Bonds 550,000 550,000 550,000 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 550,000 550,000 550,000 0
Total Sources S 1,250,000 | $ 150,000|$ (S 0($ 1,100,000| $ 0|$ 0|$ 1,100,000 S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 150,000 $ 150,000 |$ $ S $ $ S ols
Construction 1,100,000 1,100,000 1,100,000
Equipment 0
Contractual Services 0
Total Uses $ 1,250,000 (S 150,000 |$ oS 0[S 1,100,000 S 0[S 0[S 1,100,000 | $ 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined at construction 0
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Capital Improvement Program Engineering and GIS Department

TITLE:

STATUS:
PROJECT DESCRIPTION:

Harding Avenue Stormwater and Pedestrian Project

Previously Included

This project provides funding to correct serious drainage problems in the right-of-way that include but are not limited to culvert replacement,
storm water pipe extension, pipe size upgrades, pipe repair, inlet installation, ditch installation and manhole replacement. Harding Avenue has
been identified as a priority for pedestrian improvement. This project combines storm water improvements with needed pedestrian and bicycle
enhancements.

Funding in FY2021 is maintained at an appropriate level to address the preliminary engineering, survey & design and right of way acquisition for this
project. Funding for FY2022 is construction and project management. VDOT revenue sharing funding is being pursued for 50% of the project costs.
Once the formal engineering design and right of way are completed, the construction for these projects will continue as funding becomes available.
VDOT Revenue sharing funds have been approved for the current funded portions and additional Revenue Sharing is being pursued for the future
construction in FY2022.

OPERATING IMPACT: Additional sidewalk and storm drainage structures (i.e. pipes, manholes, and inlets) to maintain.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Fall 2020 Spring 2023
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 210,000 | $ 210,000( $ $ 210,000 $ 0
General Obligation Bonds 776,900 776,900 776,900 0
Water/Sewer Fund 0 0
Stormwater Fund 507,600 125,000 382,600 382,600 0
VDOT Revenue Sharing 1,494,500 125,000 210,000 1,159,500 1,369,500 0
Total Sources S 2,989,000 | S 250,000 420,000 $ 2,319,000 S 2,739,000 $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 670,000| $ 250,000 420,000(S $ 420,000 | $
Construction 2,319,000 2,319,000 2,319,000
Equipment 0
Contractual Services 0
Total Uses S 2,989,000 |S$ 250,000 420,000 |$ 2,319,000 S 2,739,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined after construction 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Huckleberry Trail Bridge - Sheffield Drive

STATUS:
PROJECT DESCRIPTION:

Previously Included

This project will fund the design and construction of a grade separated pedestrian crossing over Prices Fork Road to connect two sections of the
Huckleberry Trail. This crossing will provide for a safe location for trail users to obtain access from the Huckleberry/Hethwood trail system to the
Huckleberry Trail system that continues on to the National Forest. The property is owned by the Town and the necessary easements located along
the north side of Prices Fork Road have been obtained. This project will be submitted for funding under the VDOT Revenue Sharing Program or
Transportation Enhancement Grant Program. Private sources may also provide funding for this project.

OPERATING IMPACT:

GOAL ADDRESSED:

Significant Dates

Public Works will have additional maintenance costs and EGIS will have additional inspection costs.

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

ESTIMATED START ESTIMATED COMPLETION
Spring 2023 Fall 2024
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund S S S $ $ ofs 0
General Obligation Bonds 2,000,000 2,000,000 2,000,000 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 2,000,000 2,000,000 2,000,000 0
Total Sources $ 4,000,000 |$ 0 S $4,000,000( S 4,000,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ $ $ ofs
Construction 4,000,000, 4,000,000 4,000,000
Equipment 0
Contractual Services 0
Total Uses S 4,000,000 (S 0 S $4,000,000 | S 4,000,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined after construction 0
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Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Previously Included

Old Blacksburg Middle School Cycle Track

Engineering and GIS Department

This project includes the construction of approximately 1,850 linear feet of a cycle track, which is a two-way separated bike lane, along the south
side of Eheart Street from Willard Avenue to South Main Street. The work will include clearing, grading, curb and gutter, storm drainage,
entrances, pavement and striping. This project will be done as part of the Old Blacksburg Middle School (OBMS) redevelopment and funding

will be provided by VDOT's revenue sharing program and matched by the OBMS Developer. Design is not included as it is to be included in the
OBMS redevelopment infrastructure site plan.

OPERATING IMPACT: The cycle track will require typical maintenance associated with bike lanes (snow removal and repaving).

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Spring 2021

Fall 2021

Funding Sources

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ 350,000 | $ 200,000($ 150,000 $ 350,000 S 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 350,000 200,000 150,000 350,000 0
Total Sources S 700,000 | S 0 400,000|{$ 300,000 S 700,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ $ ofs
Construction 700,000 400,000 300,000 700,000
Equipment 0
Contractual Services 0
Total Uses $ 700,000 | $ 0 400,000 $ 300,000 $ 700,000 | S 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined after construction 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Countryside Estates Stormwater Improvement Project

STATUS: Previously Included
PROJECT DESCRIPTION:

This project provides funding to correct drainage problems in the right-of-way that include but are not limited to culvert replacement, storm
water pipe extension, pipe size upgrades, pipe repair, inlet installation, ditch installation and manhole replacement. When possible, these
improvements will be constructed with Public Works forces and funding will cover material costs (pipes, inlets, manholes, etc). When the
need for a specialist arises or there are time sensitive components to the project, labor and equipment will be covered by this funding source.
Funding in FY 2023 is maintained at an appropriate level to address the engineering design and construction for this project. Currently the

road drainage is exiting in the right of way and flowing across multiple lots uncontrolled. This is causing water to enter homes and saturate
foundations. This project is designed to reconstruct the storm drainage network and stabilize the system so it is returned to functional.

OPERATING IMPACT: Additional storm drainage structures (i.e. pipes, manholes, and inlets) to maintain.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Fall 2022 Spring 2024
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund S S S S S S S S ol$ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 167,000 167,000 167,000 0
VDOT Revenue Sharing 0 0
Total Sources S 167,000 | $ 0[S 0|s 0|S 167,000| S o|s oS 167,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 35,000| $ $ $ $ 35000]% $ S 35,000 | $
Construction 132,000 132,000 132,000
Equipment 0
Contractual Services 0
Total Uses $ 167,000 | $ 0|S S 0|S$ 167,000| S 0[S ofs 167,000 | S 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined after construction 0

Town of Blacksburg, VA 146 FY 2021-2025 Adopted



Capital Improvement Program Engineering and GIS Department

TITLE: Draper Road/Miller Street Box Culvert Replacement

STATUS: Previously Included
PROJECT DESCRIPTION:

The box culvert that runs along Miller Street and Draper Street that daylights behind the Police Station is quite old and in disrepair. Much of the
stream below the box culvert is no longer contained within the stormwater feature. This old system needs to be replaced before a significant
failure occurs. This project seeks to replace the old existing box culvert from Miller Street to its discharge point behind the old Police Station and in
front of the Five Chimneys building.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Fall 2023 Spring 2025
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund S S S S S S S S ol$ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 222,500 30,000 192,500 222,500 0
VDOT Revenue Sharing 0 0
Total Sources S 222,500 | $ 0[S (S 0|s 0| $ 30,000($ 192,500 S 222,500 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 30,000| $ $ $ $ $ 30,000 |$ S 30,000 | $
Construction 192,500 192,500 192,500
Equipment 0
Contractual Services 0
Total Uses $ 222,500 [ $ o[$ $ ofs 0|$ 30000($ 192,500|$ 222,500 $ 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Penn Street Drainage Improvement Project

STATUS: Previously Included
PROJECT DESCRIPTION:

This project provides funding to correct serious drainage problems in the right-of-way that include but are not limited to culvert replacement,
storm water pipe extension, pipe size upgrades, pipe repair, inlet installation, ditch installation and manhole replacement.

Funding through FY2024 is maintained at an appropriate level to address the preliminary engineering, design and right of way acquisition and
construction for this project. VDOT revenue sharing funding may be pursued for 50% of the construction costs when projects are shovel ready and
in areas where it is eligible. A preliminary study has been completed and upstream detention alternatives need to be analyzed. This will most likely
require land acquisition, since the Town does not already own any upstream properties. Once this has been evaluated, then the formal
engineering design and property acquisition will be completed, and the construction for these projects will continue as funding is available. In
some cases, bonds may be pursued for construction costs that exceed revenue in the fund. This need for bond revenue will be balanced with the
time sensitivity and risk/cost benefit of the project.

OPERATING IMPACT:  Additional storm drainage structures (i.e. pipes, manholes, and inlets) to maintain.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Fall 2023 Spring 2024
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 3 S S S S S S $ ofs 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 417,500 25,000 145,000 247,500 392,500 0
VDOT Revenue Sharing 0 0
Total Sources S 417,500 S  25,000(S 0|$ 145,000|$ 247,500| $ o|s 0|s$ 392,500 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering 3 170,000 $ 25,000 [$ $ 145,000 $ $ 3 S 145,000 | $
Construction 247,500 247,500 247,500
Equipment 0
Contractual Services 0
Total Uses $ 417,500 (S 25,000 |$ $ 145,000 $ 247,500| $ ofs 0|s 392,500 | $ 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined after construction 0
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Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Progress Street and North Main Improvement Study

Previously Included

Engineering and GIS Department

There has been some significant historical record of flooding at this intersection of North Main Street and Progress Street. This area drains
hundreds of acres of watershed and this study is intended to identify what is the cause. This study would provide guidance as to the cause of the

flooding of this highly used intersection and propose some recommendations for mitigation.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Fall 2022

Spring 2023

Funding Sources

Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund S S S $ ofs 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 50,000 50,000 50,000 0
VDOT Revenue Sharing 0 0
Total Sources S 50,000 | S 0 0|$ 50,000 0|$ 50,000 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 50,000 $ $ 50,000 s 50,000 | $
Construction 0
Equipment 0
Contractual Services 0
Total Uses $ 50,000 | $ 0 $ 50,000 ofs 50,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Stormwater Quality Improvements

STATUS: Continuing
PROJECT DESCRIPTION:

This project provides funding to design and construct water quality improvements. These projects include, but are not limited to, stream
restoration projects, stormwater facility retrofits to enhance water quality benefits, watershed studies to determine long term improvements
to address TMDL requirements.

Funding in FY2020 through FY2023 is maintained at an appropriate level to address the proposed projects below. There may be other funding
alternatives during the construction phases of these projects such as SLAF (Storm Water Local Assistance Fund Grants) from the Department of
Environmental Quality or DOF (Department of Forestry) Tree Planting Grants.

Schedule of Projects under this Water Quality Project:

2021 Scott Alan Circle Stream Restoration Design

2022 Toms Creek Stream Restoration Design
2023 Maple Ridge Stormwater Pond Improvements

OPERATING IMPACT: Additional storm drainage structures (i.e. pipes, manholes, and inlets) to maintain.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ $ $ $ $ $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund Continuing Continuing 50,000 50,000 50,000 50,000 50,000 250,000 Continuing
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$ 50,000({$ 50,000/ S 50,000/ $ 50,000 S 50,000 |S 250,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ $ S $ S 0
Construction Continuing| Continuing 50,000 50,000 50,000 50,000 50,000 250,000 Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing [$ 50,000|($ 50,000 S 50,000( S 50,000 S 50,000 (S 250,000 Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined at construction 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Stormwater Small Improvements and Minor Repairs
STATUS: Continuing
PROJECT DESCRIPTION:

This project is intended to address small and immediate repairs of the storm drainage system. Funded projects would be small drainage problems
in the right-of-way that include, but are not limited to, culvert replacement, stormwater pipe extension, pipe size upgrades, pipe repair, inlet
installation, ditch installation and manhole replacement. When possible, these improvements will be constructed with Public Works forces and
funding will cover material costs (pipes, inlets, manholes, etc.). When the need for a specialist is required or there are time sensitive components
to the project, labor and equipment will be covered by this funding source.

OPERATING IMPACT: Additional storm drainage structures (i.e. pipes, manholes, and inlets) to maintain.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ $ $ $ $ $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund Continuing Continuing 10,000 10,000 10,000 10,000 10,000 50,000 Continuing
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|S 10,000|$ 10,000(S 10,000 S 10,000( S 10,000 | S 50,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ $ S $ S 0
Construction Continuing| Continuing 10,000 10,000 10,000 10,000 10,000 50,000 Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing [$ 10,000($ 10,000 S 10,000($ 10,000 (S 10,000 |$ 50,000 [ Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Webb Street Drainage Improvement Project

STATUS: Previously Included
PROJECT DESCRIPTION:

This project provides funding to correct serious drainage problems in the right-of-way that include, but are not limited to culvert replacement,
storm water pipe extension, pipe size upgrades, pipe repair, inlet installation, ditch installation and manhole replacement. When possible, these
improvements will be constructed with Public Works forces and funding will cover material costs (pipes, inlets, manholes, etc.) When the need for
a specialist arises or there are times sensitive components to the project, labor and equipment will be covered by this funding source.

Funding in FY2020 through FY2022 is maintained at an appropriate level to address the preliminary engineering, design and right of way acquisition
and construction for this project. VDOT revenue sharing funding may be pursued for 50% of the construction costs when projects are shovel ready
and in areas where it is eligible. Once the preliminary study is complete, then the formal engineering design and right of way will be completed, and

the construction for these projects will continue as funding is available. In some cases, bonds may be pursued for construction costs that exceed
revenue in the fund. This need for bond revenue will be balanced with the time sensitivity and risk/cost benefit of the project.

OPERATING IMPACT: Additional storm drainage structures (i.e. pipes, manholes, and inlets) to maintain.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Fall 2021 Spring 2023
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 3 S S S S S S $ ofs 0
General Obligation Bonds 450,000 450,000 450,000 0
Water/Sewer Fund 0 0
Stormwater Fund 85,000 25,000 60,000 60,000 0
VDOT Revenue Sharing 0 0
Total Sources $ 535,000 $ 25,000|$ 60,000]$ 450,000]$ o| ¢ ofs o|s 510000]$ )
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 85,000] S 25,000 [S  60,000($ $ S $ $ 60,000 | $
Construction 450,000 450,000 450,000
Equipment 0
Contractual Services 0
Total Uses S 535,000 | $ 25,000 |S 60,000| S 450,000 | $ 0|s$ 0[S ofs 510,000 | S 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
To be determined at construction 0

Town of Blacksburg, VA 152 FY 2021-2025 Adopted



Capital Improvement Program Finance Department

TITLE: Meter Maintenance and Replacement

STATUS: Continuing
PROJECT DESCRIPTION:

The purpose of this project is to set aside funding to maintain and replace utility meters and the necessary electronic components. A water meter,
like any other mechanical device, is subject to wear and deterioration with usage. With very few exceptions, meter accuracy decreases with age,
resulting in under-registration and loss of accountability. This loss of accuracy also means a loss of water revenue. The system is twenty years old
and the need to be pro-active in maintenance is vital. This funding would include a coordinated replacement of the residential meters with new
technology and the replacement for erosion and environmental stressors for the ECR (encoded communications register) and also replacement of
one and two inch commercial meters. The replacement of the MXU’s (meter transceiver unit) was accomplished in FY2015 and allows more
accurate and efficient reading capabilities and will enable the Town to upgrade to FlexNet when needed. The annual amount has been reviewed to
allow the replacement of the meters with the newest models that are available.

OPERATING IMPACT: Replacement of current equipment. Costs already in the operating budget.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ $ $ $ $ $ 0(s 0
General Obligation Bonds 0 0
Water/Sewer Fund Continuing Continuing 205,000 205,000 205,000 205,000 205,000 1,025,000 Continuing
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$ 205,000|$ 205,000| S 205,000 S 205,000 S 205,000 | S 1,025,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S $ $ S $ $ ofs
Construction 0
Equipment Continuing| Continuing 205,000 205,000 205,000 205,000 205,000 1,025,000 Continuing
Contractual Services 0
Total Uses Continuing| Continuing |$ 205,000|$ 205,000 S 205,000 S 205,000 [ S 205,000 ($ 1,025,000 | Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0 0
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Capital Improvement Program Finance Department

TITLE: Radio Read Vehicle Transceiver Unit (VXU) Replacement / Upgrade

STATUS: Continuing
PROJECT DESCRIPTION:

The purpose of this project is to fund the replacement of the VXU (Vehicle Transceiver Unit). This vehicle-based device is used to read meters by
radio signals. The current unit will be replaced in FY2019. As technology advances are seemingly ceaseless and changes occur daily, this project
would allow for the upgrading and advancement of our Automated Meter Reading System in accordance with its replacement schedule.

OPERATING IMPACT: Replacement of current equipment. Costs already in the operating budget.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Summer 2025 Summer 2025
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ $ $ $ $ $ 0(s 0
General Obligation Bonds 0 0
Water/Sewer Fund Continuing Continuing 40,000 40,000 Continuing
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$ 0|s 0[S 0| s 0|S 40,000 ]S 40,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S $ $ S $ $ ofs
Construction 0
Equipment Continuing| Continuing 40,000 40,000 Continuing
Contractual Services 0
Total Uses Continuing| Continuing | $ 0ls 0[S 0|s$ 0[S 40,000|S$ 40,000 | Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Downtown | & | Reduction
STATUS: In Progress
PROJECT DESCRIPTION:

The Draper Road sewer capacity study identified the need to reduce inflow and infiltration (1&I) by 0.6 million gallons per day (MGD) in our
sewer system to prevent an increase in overflows in the Sanitation Authority interceptors due to upgrading our sewer lines. Increasing the
capacity of our sewer lines without simultaneously reducing the I&I will simply move the overflow downstream. 1&I removal has the added
benefit of increasing capacity within the Town's sewer system and extending the life of aging pipes and manholes. The downtown sewer sheds
(Roanoke and Harding) have been demonstrated to have high storm-related peak flow, so they will be initially targeted for I& removal. Other
sewer sheds may also be added to the scope as needed.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Fall 2018 Spring 2023
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 3 S S S S S S $ ofs 0
General Obligation Bonds 0 0
Water/Sewer Fund 900,000 260,000 200,000 200,000 240,000 640,000 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 900,000 | S 260,000|S 200,000|S 200,000|S 240,000| S o|s 0|s$ 640,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering s 180,000/ $ 180,000 |$ $ $ $ $ S ofs
Construction 720,000 80,000 200,000 200,000 240,000 640,000
Equipment 0
Contractual Services 0
Total Uses $ 900,000 (S 260,000 |S 200,000 S 200,000 S 240,000( S 0[S ofs 640,000 | S 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Force Main Relocation for Givens Pump Station

STATUS: In Progress

PROJECT DESCRIPTION:

This project is to fund the replacement of the existing wastewater force main from the old Givens Pump Station. The Givens Pump Station has
been relocated, taken out of service and replaced with the Northside Pump station. The force main from the Givens Pump Station discharged
wastewater into the Shenandoah | pump station. Preliminary engineering reports previously performed recommend that this force main be
relocated to discharge directly into the Town's gravity collection system along North Main Street. This will increase the reliability of the overall
conveyance system and eliminate "duplicate" pumping of wastewater being conveyed from the northwest end of the Town. Construction plans
have been prepared under a previous Capital Improvement Program project.

Costs to update the design to address potential field and adjacent private property owner issues are included.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Fall 2021 Spring 2022
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 3 S S S S S S $ ofs 0
General Obligation Bonds 727,000 727,000 727,000 0
Water/Sewer Fund 209,000 209,000 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 936,000 | S 209,000(S 0|$ 727,000| S 0| s 0|s 0|$ 727,000 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 47,000| $ $ $ 47,000]|% $ $ S 47,000 | $
Construction 889,000 209,000 680,000 680,000
Equipment 0
Contractual Services 0
Total Uses $ 936,000 (S 209,000 |$ o|$ 727,000($ 0|s$ 0[S ofs 727,000 | S 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Harding Avenue Sewershed Upgrades
STATUS:
PROJECT DESCRIPTION:

This project includes the replacement of approximately 3,800 linear feet of sewer line identified as being over capacity and in poor condition due to
age. There is over 3,500 linear feet of sewer pipe that is currently over capacity and must be upgraded. These lines are in the vicinity of Patrick
Henry Drive, Lucas Drive, Linkous Circle, Owens Park, Harding Elementary and College Avenue. An additional 275 feet of sewer pipe will also be

replaced to facilitate restoration and improvement of a stormwater facility near Linkous Circle. The funding for FY2021 includes design of the
project and the funding for FY2022 includes all construction.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Fall 2021 Spring 2023
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 3 S S S S S S $ ofs 0
General Obligation Bonds 2,567,700 187,500| 2,380,200 2,567,700 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 2,567,700 | S 0|S 187,500|52,380,200( S 0| s 0|$ 0|$ 2,567,700| S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 187,500| $ $ 187,500[$ S $ S $ 187,500 | $
Construction 2,380,200 2,380,200 2,380,200
Equipment 0
Contractual Services 0
Total Uses $ 2,567,700 (S 0 (S 187,500(S 2,380,200 $ o|s 0ls 0[S 2,567,700 | $ 0
Operating Impact
Total for Five

Expense Category FY21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Neil Street Water Pump Station

STATUS: Previously Included
PROJECT DESCRIPTION:

Based on a prior study, an additional pump station at the Neil Street water tank would provide redundancy to reduce outages if the feed from
Highland Park water tank was lost. The additional water feed would increase reliability in maintaining adequate storage for the high water system,

reduce stress on the existing pump station by alternating pumps, and provide a second feed when maintenance on tanks or pump stations is
required.

OPERATING IMPACT: Maintenance and utility costs.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates
ESTIMATED START ESTIMATED COMPLETION
Spring 2022 Fall 2025
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund S S S S S S S S ol$ 0
General Obligation Bonds 530,800 175,000 355,800 530,800 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 530,800 | S 0[S 0|$ 175,000|$ 355,800| $ 0|$ 0|s$ 530,800 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering 3 175,000[ $ 50,000 [$ $ 175,000 $ $ 3 S 175,000 | $
Construction 355,800 355,800 355,800
Equipment 0
Contractual Services 0
Total Uses $ 530,800 | S 50,000 |$ o|$ 175,000|$ 355,800( S 0[S ofs 530,800 | $ 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Utility Costs 5,000 5,000 10,000

Town of Blacksburg, VA 158 FY 2021-2025 Adopted



Capital Improvement Program Engineering and GIS Department

TITLE: North Main Street Gravity Sewer Replacement
STATUS: In Progress
PROJECT DESCRIPTION:

This project includes construction of a sanitary sewer main to replace a section of existing sewer main that is in poor condition due to its age and is
under capacity. This section also requires replacement to facilitate the Northside Force Main Relocation project that is associated with the recently
completed Givens Pump Station relocation project. The section of main that requires replacement has been designed previously. This project will

fund the construction. This project is required to be constructed prior to the Northside Force Main Relocation Project.

Costs for FY2021 are for upgrading of sections of main 281 linear feet downstream and 340 linear feet upstream of this project. These sections
have been identified as under capacity if new development occurs in the sewer shed.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Fall 2019 Fall 2021
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 3 S S S S S S $ ofs 0
General Obligation Bonds 433,200 433,200 433,200 0
Water/Sewer Fund 425,374 425,374 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 858,574 | S 425,374(S 433,200| S 0|s 0| s o|s oS 433,200 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 97,000($ 51,000 [$  46,000($ S $ S $ 46,000 | $
Construction 761,574 374,374 387,200 387,200
Equipment 0
Contractual Services 0
Total Uses $ 858,574 (S 425,374 |$ 433,200 $ ofs o s 0fs 0|$ 433,200(5 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0

Town of Blacksburg, VA 159 FY 2021-2025 Adopted



Capital Improvement Program Engineering and GIS Department

TITLE: Sewer Relocation/Replacement

STATUS: In Progress
PROJECT DESCRIPTION:

There are several locations throughout Town where sanitary sewer mains are located underneath buildings. This presents a risk to providing
continuous sanitary sewer service to connection upstream, as the pipe cannot be accessed for direct repair or replacement. This project includes
evaluation of six locations known or suspected to have sewer lines underneath buildings, with the intent to relocate sewer mains to new paths that
do not present maintenance issues or conflicts with building structures. One additional sewer relocation project where a sewer line in an urban
stream bed has been completely uncovered due to stream erosion will also be included. The funding for FY2020 includes design and construction
costs for relocation of sewer lines on Roanoke Street and construction costs for the Scott Allen Circle relocation. The funding for FY2021 includes
construction costs for relocation of sewer lines on McBryde Drive and Dunton Drive.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Spring 2018 Fall 2024
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund S S S S S S S S ol$ 0
General Obligation Bonds 0 0
Water/Sewer Fund 925,050 700,565 224,500 224,500 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 925,050 | $ 700,565|S 224,500|S$ 0|s o s 0|$ o|s 224,500 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 181,220| $ 141,570 |$  39,650($ S $ S $ 39,650 | $
Construction 743,850 558,995 184,850 184,850
Equipment 0
Contractual Services 0
Total Uses $ 925,070 |$ 700,565 |S 224,500 $ 0|s$ 0] s 0]5$ 0[S 2245005 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:

STATUS:
PROJECT DESCRIPTION:

South Main/Cedar Run Sewer Upgrades

Engineering and GIS Department

This project includes the replacement of approximately 5000 linear feet of sewer line identified as being over capacity and in poor condition due to
age. These lines are in the vicinity of South Main Street, Ellett Road and the Cedar Run Pump Station. The funding for FY21 includes design of the
project and the funding for FY22 includes all construction.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Fall 2021

Spring 2023

Funding Sources

Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 3 S S S $ ofs 0
General Obligation Bonds 3,000,000 3,000,000 3,000,000 0
Water/Sewer Fund 275,000 275,000 0 0
Storm Water Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 3,275,000 S 275,000 S 0| $ 3,000,000 0|s 3,000,000 $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future

Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering 3 275,000| $ 275,000 |$ S S 0|s
Construction 3,000,000 3,000,000 3,000,000
Equipment 0
Contractual Services 0
Total Uses $ 3,275,000|$ 275,000 |$ 0/$ 3,000,000 0|$ 3,000,000|$ 0

Operating Impact

Expense Category

Fy21

FY22

Fy23

FY24

FY25

Total for Five
Year CIP

None

Town of Blacksburg, VA
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Capital Improvement Program Engineering and GIS Department

TITLE: Town-wide Sanitary Sewer Model Update

STATUS: Previously Included
PROJECT DESCRIPTION:

This project will provide funding for updates to the Town's Sanitary Sewer Model by a consultant every five years. The Town uses the model to
analyze the impacts of development projects and Town Capital Improvement Program projects on the sanitary sewer system. The results of these
analyses are then used to determine future upgrades to the system that the Town needs to include in the Capital Improvement Program or
upgrades that development projects may need to make to mitigate impacts to the system due to the increase in flows due to the development.
Town Staff will input the updated information as new projects are constructed and have the consultant perform more extensive and detailed
review of the sanitary sewer system every five years.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Summer 2023 Spring 2024
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund S S S S S S S S ol$ 0
General Obligation Bonds 0 0
Water/Sewer Fund 101,500 101,500 101,500 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 101,500 | $ 0[S 0fs 0|s 0 $ 101,500 | S 0|$ 101,500 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 101,500] $ S $ $ $ 101,500 | $ $ 101,500 | $
Construction 0
Equipment 0
Contractual Services 0
Total Uses $ 101,500 | $ 0|S oS ofs$ 0|$ 101,500 | S ofs 101,500 | S 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Water Tank Inspections

STATUS: Previously Included
PROJECT DESCRIPTION:

The Virginia Department of Health recommends water storage tanks be inspected every five years by a qualified tank inspector. These periodic
inspections help to ensure maintenance and operational issues are addressed for continued delivery of safe domestic drinking water, fire
protection services and emergency storage. Five-year inspections should follow the AWWA D101-53 standard for tank inspections.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Summer 2021 Fall 2021
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 3 S S S S S S $ ofs 0
General Obligation Bonds 0 0
Water/Sewer Fund 55,000 55,000 55,000 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 55,000 | $ 0[S 55,000|$ 0|s o s 0|s 0|$ 55,000 | S 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S $ $ S $ $ ofs
Construction 0
Equipment 0
Contractual Services 55,000 55,000 55,000
Total Uses $ 55,000 | $ 0[S 55,000($% 0|s$ 0] s 0]5$ ofs 55,000 | $ 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Engineering and GIS Department

TITLE: Water Tank Maintenance Projects

STATUS: In Progress
PROJECT DESCRIPTION:

The Health Department recommends water tanks be evaluated every five years. An evaluation of the water tanks was performed by Tank Industry
Consultants in 2016. The evaluations recommend addressing sanitary and operational deficiencies to properly maintain the tanks.

1. Alleghany Warer Tank: The cost to address some of the identified issues was covered in a prior allocation. The report also recommends repainting the
interior and exterior within the next six years. Because the evaluation identified new structural deficiencies which will require the tank to be drained, it
would be a practical time to repaint the interior and exterior surfaces. The additional costs to repaint and repair all deficiencies identified is $455,000.

2. Neil Street Water Tank: The Neil Street evaluation recommends repainting the tank interior within the next three years. The evaluation states the
exterior should be repainted within the next six to seven years, however from an operational stand point, it would be beneficial to repaint the interior and

exterior surfaces at the same time.

3. North Main Water Tank: Professional Services to mange the movement of cellular phone towers before maintenance of that water tower.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Summer 2020 Fall 2022
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund 3 S S S S S S $ ofs 0
General Obligation Bonds 0 0
Water/Sewer Fund 1,545,400 810,000 585,400 150,000 735,400 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 1,545,400 | S 810,000(S 0|$ 585,400| S 0| s 0[S 150,000| S 735,400 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 200,000( $ 25,000 |$ $ 25000]|$% S $ 150,000 | $ 175,000 | $
Construction 1,345,350 785,000 560,400 560,400
Equipment 0
Contractual Services 0
Total Uses $ 1,545,350 (S 810,000 |$ 0[S 585,400| S 0|s$ 0|S$ 150,000 (S 735,400 | S 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Public Works Department

TITLE: Fire Hydrant and Water Valve Replacement
STATUS: Continuing
PROJECT DESCRIPTION:

This project provides funding to replace aging fire hydrants. Old hydrants are at high risk during exercising and flushing activities for potential
water main breaks and leaks. With over 1,000 hydrants currently in service, this project will evaluate hydrants for replacement annually as
determined by their age and maintenance record. T his project also provides funding to replace older water main valves in need of replacement
that are identified as part of a new water valve exercising program. The FY2021 requests additional funds to procure Engineering services to
identify system wide critical valves to allow for more efficient isolation of the water distribution network when field crews respond to water breaks.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ $ $ $ $ $ $ $ ols 0
General Obligation Bonds 0 0
Water/Sewer Fund Continuing Continuing 70,000 30,000 30,000 30,000 30,000 190,000 Continuing
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$ 70,000($ 30,000{S 30,000/ $ 30,000(S 30,000 |S 190,000 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ S 40,000($ $ S $ $ 40,000
Construction Continuing| Continuing 30,000 30,000 30,000 30,000 30,000 150,000 | Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing [S 70,000|($ 30,000 S 30,000(S 30,000 (S 30,000 (S 190,000 Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Sanitary Sewer Lining and Pipe Bursting for | & | Abatement

Continuing

Public Works Department

This project provides funding for the repair, replacement, pipe bursting, and lining of old and/or broken sanitary sewer lines that do not provide
adequate service and are at high-risk for inflow and infiltration. Specific locations for inflow and infiltration abatement measures are prioritized
by a cross-departmental sanitary sewer working group and are identified through ongoing maintenance and operations.

Funding is not included in FY2021 due to the back log of work that is scheduled to be done and changes to lining contracts.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ $ $ S $ ols 0
General Obligation Bonds 0 0
Water/Sewer Fund Continuing Continuing 250,000 250,000 250,000 250,000 1,000,000 Continuing
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$ S 250,000 250,000 250,000 250,000 [ S 1,000,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S s ofs
Construction 0
Equipment 0
Contractual Services Continuing | Continuing 250,000 250,000 250,000 250,000 1,000,000 Continuing
Total Uses Continuing| Continuing | $ 250,000 250,000 250,000 250,000 (S 1,000,000 Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program Public Works Department

TITLE: Water Main Replacements
STATUS: Continuing
PROJECT DESCRIPTION:

This project provides funding to upgrade undersized water lines that restrict flow, reduce pressure, and do not provide adequate fire protection at
various locations in the Town's water system. The smaller lines account for the majority of leaks experienced throughout the year. The lines will
be replaced with standard 8-inch mains. Many of these small lines are galvanized pipe, are more than fifteen years of age, and have corroded to a
stage that severely restricts the flow. In many cases, over half of the inside diameter is blocked by corrosion. A project list is provided on the
following pages.

OPERATING IMPACT: None.

GOAL ADDRESSED: Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund $ $ $ $ $ $ $ $ o$ 0
General Obligation Bonds 0 0
Water/Sewer Fund Continuing Continuing 170,200 375,700 342,400 888,300 Continuing
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$ 170,200|$ 375,700| $ 342,400| $ 0| s 0|s 888,300 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ S $ $ S $ S 0
Construction Continuing| Continuing 170,200 375,700 342,400 888,300 | Continuing
Equipment 0
Contractual Services 0
Total Uses Continuing| Continuing |$ 170,200|$ 375,700 | S 342,400( S 0fs 0|s$ 888,300 | Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0

Town of Blacksburg, VA 167 FY 2021-2025 Adopted
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Capital Improvement Program Transit Department

TITLE: BT Access Bus Replacement and Expansion Program
STATUS:
PROJECT DESCRIPTION:

Continuing

Blacksburg Transit has developed a replacement/expansion program for the fleet associated with this service in Blacksburg, which meets customer
demand and is consistent with local, state and federal regulations. The proposed schedule for paratransit vehicle replacement/expansion is as
follows:

Year Description Number Type

FY2021 Body on Chassis 2 Replacement
FY2022 None Scheduled

FY2023 Body on Chassis 3 Replacement
FY2024 None Scheduled

FY2025 Body on Chassis 3 Replacement

Blacksburg Transit may extend the replacement schedule for certain BT Access vehicles if warranted, based on a periodic review of mileage,
condition and age. As with all Transit capital projects, if grants are unavailable the project may be deferred.

OPERATING IMPACT: Negligible impact on operating budget.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Federal Funds Continuing [ Continuing|$ 208,000($ $ 323,200( S $ 342,400 | $ 873,600 | Continuing
State Funds Continuing | Continuing 26,000 40,400 42,800 109,200 | Continuing
Local Funds Continuing Continuing 26,000 40,400 42,800 109,200 Continuing
Total Sources Continuing | Continuing|$ 260,000|$ 0|s 404,000]|S 0|S 428,000($ 1,092,000/ Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S S S S S ols
Construction 0
Equipment Continuing| Continuing 260,000 404,000 428,000 1,092,000 Continuing
Contractual Services 0
Total Uses Continuing | Continuing |$ 260,000 S 0[S 404,000| S 0[S 428,000 S 1,092,000 Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program

TITLE:

STATUS:
PROJECT DESCRIPTION:

Bus Pull-Offs

New

Transit Department

Pull-offs allow buses to pick up and drop off passengers without blocking travel lanes. Pull-offs are most appropriate at high volume bus stops and
on busy streets to improve safety for bus riders, bike riders, and automobile drivers. The planned projects include new pull-offs and extensions of
existing pull-offs to accommodate 60-foot long buses.

Year
Fy21
FY22

Description
Patrick Henry Drive between Progress St. and Mary Jane Circle, EB, Stop #1433 - New
Patrick Henry Drive at Toms Creek, EB, Stop #1323 - Extension

Patrick Henry Drive at Progress St., EB, Stop #1325 - Extension

FY23
FY24
FY25

Progress St. at Hunt Club Road, SB, Stop #1326 - New
Seneca Circle and Patrick Henry Drive, SB, Stop #1415 - New
Toms Creek at Hunt Club Road, SB, Stop #1338 - New

As with all Transit capital projects, if grants are unavailable the project may be deferred.

OPERATING IMPACT: Negligible impact on operating budget.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2020

Summer 2025

Funding Sources

Proactively plan for Virginia Tech’s announced growth in enrollment.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Federal Funds S 325,600 | $ $ 69,600($ 60000[5 64,0005 64,000(S 68,000 S 325,600 | $
State Funds 40,700 8,700 7,500 8,000 8,000 8,500 40,700
Local Funds 40,700 8,700 7,500 8,000 8,000 8,500 40,700
Total Sources $ 407,000 | $ o[s 87,000/$ 75,0005 80,000/ S 80,0005 85,000($% 407,000| $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ 79,000( $ $ 15000[$ 15000($ 16,000]$ 16,000 S 17,000]($% 79,000 | $
Construction 328,000 72,000 60,000 64,000 64,000 68,000 328,000
Equipment 0
Contractual Services 0
Total Uses $ 407,000 | $ 0[S 87000|/$ 75000(S 80,0005 80,000|S 85,000 S 407,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program Transit Department

TITLE: Christiansburg Bus Replacement and Expansion Program
STATUS:
PROJECT DESCRIPTION:

Continuing

Blacksburg Transit has developed a replacement/expansion program for the fleet associated with this service for Christiansburg which meets
customer demand and is consistent with local, state and federal regulations. The proposed schedule for vehicle replacement/expansion is as
follows:

Year Descripton Number  Type

FY2021 Body on Chassis 4 Replacement
FY2022 None Scheduled

FY2023 Body on Chassis 1 Replacement
FY2024 Body on Chassis 2 Replacement
FY2025 Body on Chassis 2 Replacement

Blacksburg Transit may extend the replacement schedule for certain vehicles if warranted, based on a periodic review of mileage, condition and
age. As with all Transit capital projects, if grants are unavailable the project may be deferred.

OPERATING IMPACT: Negligible impact on operating budget.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Federal Funds Continuing | Continuing|$ 442,400| $ $ 117,600 $ 300,800| $ 248,800 |5 1,109,600 | Continuing
State Funds Continuing |  Continuing 55,300 14,700 37,800 31,100 138,900 [ Continuing
Local Funds Continuing Continuing 55,300 14,700 37,800 31,100 138,900 Continuing
Total Sources Continuing | Continuing|$ 553,000|$ 0|$ 147,000|S 376,400|S 311,000|$ 1,387,400 Continuing
Planned Uses

Appropriated

Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S S S S S ols
Construction 0
Equipment Continuing| Continuing 553,000 147,000 376,400 311,000 1,387,400 Continuing
Contractual Services 0
Total Uses Continuing | Continuing [$ 553,000| $ 0|$ 147,000 S 376,400 | $ 311,000 (S 1,387,400 [ Continuing
Operating Impact

Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program Transit Department

TITLE: Christiansburg Shelters and Amenities Replacement and Expansion Program
STATUS:
PROJECT DESCRIPTION:

Continuing

This project provides funding for bus stop improvements in Christiansburg and includes items such as bus shelters and associated improvements, based on
prioritized needs.

Year Description Number Type
FY2021 Shelters at Electric/FIsher St EB and Spradlin Farm WB 2 New
FY2022 Shelter at Farmview/Ridinger EB 1 New

Bus Stop Improvements at Roanoke/Hungate WB 1 Improvement
FY2023 Shelter at Roanoke/Evans EB 1 New

Bus Stop Improvements at Radford St/College St EB 1 Improvement
FY2024 Shelters at Christiansburg Town Hall WB and Cambria/Church NB 2 New
FY2025 Shelter at DMV on Arbor NB 1 New

Bus Stop Improvements at Roanoke/First EB 1 Improvement

As with all Transit capital projects, if grants are unavailable the project may be deferred.

OPERATING IMPACT: Negligible impact on operating budget for the phase.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Federal Funds Continuing | Continuing[$  19,200($ 11,200($ 12,800| % 20,000 $ 12,800 % 76,000 | Continuing
State Funds Continuing | Continuing 2,400 1,400 1,600 2,500 1,600 9,500 | Continuing
Local Funds Continuing | Continuing 2,400 1,400 1,600 2,500 1,600 9,500 | Continuing
Total Sources Continuing | Continuing($  24,000($ 14,000($ 16,000|$ 250005 16,000]|$ 95,000/ Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S S S S S ols
Construction 0
Equipment Continuing| Continuing 24,000 14,000 16,000 25,000 16,000 95,000 Continuing
Contractual Services 0
Total Uses Continuing | Continuing |S 24,000 S 14,000($ 16,000/ S 25,000 S 16,000 $ 95,000 | Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0

Town of Blacksburg, VA 172 FY 2021-2025 Adopted



Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Fare Automation System

In Progress

Transit Department

The portion of this project planned for FY2022 includes implementation of an automated fare collection system for customers not affiliated with
Virginia Tech. Phase one, funded in FY2019, included purchase and installation of equipment on revenue vehicles to integrate with the new
“smart” Hokie Passport. In FY2020 Transit will develop technical specifications for offering an electronic fare payment for the general public,
Implementation planned for FY2022.

Year
FY2022

Description

Implementation, including purchase of hardware and software

As with all Transit capital projects, if grants are unavailable the project may be deferred.

OPERATING IMPACT: Negligible impact on operating budget for the phase.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Summer 2023

Funding Sources

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Federal Funds Continuing | Continuing | $ $ 160,000 $ 160,000 | Continuing
State Funds Continuing Continuing 20,000 20,000 Continuing
Local Funds Continuing Continuing 20,000 20,000 Continuing
Total Sources Continuing | Continuing|$ 0 200,000 S 200,000| Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S s 0|$
Construction 0
Equipment 535,687 355,687 200,000 200,000 [ Continuing
Contractual Services 0
Total Uses 535,687 355,687 |S 0|$ 200,000 S 200,000 | Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
Town of Blacksburg, VA 173 FY 2021-2025 Adopted




Capital Improvement Program Transit Department

TITLE: Heavy Duty Bus Replacement and Expansion Program
STATUS:
PROJECT DESCRIPTION:

Continuing

Blacksburg Transit has developed a replacement/expansion program for the bus fleet associated with this service for Blacksburg which meets
customer demand and is consistent with local, state and federal regulations. The proposed schedule for bus replacement/expansion is as follows:

Year Description Number Type

FY2021 Bus Charging Unit 1 On-route vehicle charger to support electric bus program
FY2022 40'/ 60' Buses 19/2 Replacement / Replacement

FY2023 40'/ 60' Buses 2/2 Expansion / Replacement

FY2024 40'/ 60' Buses 4/1 Replacement / Expansion

FY2025 40'/ 60' buses 4/2 Replacement / Replacement

Each bus purchase includes a spare parts package and other required components. Infrastructure related to electric buses is also included as
appropriate. Costs are based on diesel bus prices. If adequate funding is available, electric buses will be substituted for diesel buses. As with all
Transit capital projects, if grants are unavailable the project may be deferred.

OPERATING IMPACT: Negligible impact on operating budget.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Federal Funds Continuing | Continuing|$ 580,000 [$11,738,400 | $2,895,200 |$ 3,244,800($ 4,011,200 | $ 22,469,600 | Continuing
State Funds Continuing Continuing 72,500| 1,467,300 361,900 405,600 501,400 2,808,700 Continuing
Local Funds Continuing Continuing 72,500| 1,467,300 361,900 405,600 501,400 2,808,700 Continuing
Total Sources Continuing | Continuing($ 725,0001S 14,673,000|$ 3,619,000 | $ 4,056,000 |$ 5,014,000 | S 28,087,000| Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S S S S S ols
Construction
Equipment Continuing| Continuing 725,000 | 14,673,000 | 3,619,000| 4,056,000 | 5,014,000 28,087,000 Continuing
Contractual Services 0
Total Uses Continuing | Continuing |$ 725,000 [$14,673,000| $ 3,619,000 | $ 4,056,000 | ¢ 5,014,000 | S 28,087,000 Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0

Town of Blacksburg, VA 174 FY 2021-2025 Adopted



Capital Improvement Program

TITLE:
STATUS:
PROJECT DESCRIPTION:

Continuing

ITS System Replacement and Expansion Program

Transit Department

Intelligent Transportation Systems (ITS) are vital to the accuracy and reliability of Blacksburg Transit's customer facing information as well as
effective delivery of services. Upgrades during this CIP period were developed in a consultant-led customer communication and ITS needs

assessment.

Year Description
FY2021
FY2022
FY2023
FY2024
FY2025

Customer Information Systems upgrade
Customer Information Systems upgrade and On-Board Systems update

Wireless Data Collection Upgrades and Advanced Traffic Management System (ATMS)
Simulator Upgrade and ATMS
Customer Information Systems upgrade and ATMS

As with all Transit capital projects, if grants are unavailable the project may be deferred.

OPERATING IMPACT: Will require maintenance agreements.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Continuing

Continuing

Funding Sources

Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Federal Funds Continuing [ Continuing 160,000 [ $ 400,000 $ 480,000 400,000 $ 328,000 [$ 1,768,000 | Continuing
State Funds Continuing | Continuing 20,000 50,000 60,000 50,000 41,000 221,000 | Continuing
Local Funds Continuing | Continuing 20,000 50,000 60,000 50,000 41,000 221,000 | Continuing
Total Sources Continuing | Continuing 200,000/ S 500,000 600,000 500,000 410,000| S 2,210,000| Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ $ ofs
Construction 0
Equipment Continuing| Continuing 200,000 500,000 600,000 500,000 410,000 2,210,000 | Continuing
Contractual Services 0
Total Uses Continuing | Continuing 200,000 | $ 500,000 600,000 500,000 410,000 | $ 2,210,000 Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Maintenance agreement 10,000 10,000 11,000 11,000 11,000 53,000
Town of Blacksburg, VA 175 FY 2021-2025 Adopted




Capital Improvement Program Transit Department

TITLE: Other Bus Replacement and Expansion Program
STATUS:
PROJECT DESCRIPTION:

Continuing

Blacksburg Transit has developed a replacement/expansion program for services not associated with Virginia Tech or Christiansburg which meets
customer demand and is consistent with local, state and federal regulations. The proposed schedule for bus replacement/
expansion is as follows:

Year Descrpition Number Type

FY2021 Body on Chassis 4 Two Replacement and Two Expansion
FY2022 None Scheduled

FY2023 None Scheduled

FY2024 None Scheduled

FY2025 None Scheduled

As with all Transit capital projects, if grants are unavailable the project may be deferred.

OPERATING IMPACT: Vehicles for planned Blacksburg neighborhood service. Bus Operators and vehicle maintenance costs will be paid by grants.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Federal Funds Continuing | Continuing|$ 456,800 $ $ $ $ $ 456,800 continuing
State Funds Continuing | Continuing 57,100 57,100 | Continuing
Local Funds Continuing Continuing 57,100 57,100 Continuing
Total Sources Continuing | Continuing|$ 571,000|$ 0|s o[s ols ols 571,000 Continuing
Planned Uses

Appropriated

Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering $ $ S $ $ S $ $ ofs
Construction 0
Equipment Continuing| Continuing 571,000 571,000 | Continuing
Contractual Services 0
Total Uses Continuing | Continuing |$ 571,000] $ ofs ofs 0fs 0|s 571,000 | Continuing
Operating Impact

Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Personnel and fuel paid by grant 200,000 210,000 215,000 220,000 225,000 1,070,000

Town of Blacksburg, VA 176 FY 2021-2025 Adopted




Capital Improvement Program Transit Department

TITLE: Radio Replacement and Expansion Program
STATUS:
PROJECT DESCRIPTION:

Continuing

Blacksburg Transit has developed a maintenance and expansion program for digital two way radios which includes updating equipment to maintain
functionality and remain current with advancements in technology. The proposed schedule for radio equipment is as follows:
Year Description

FY2021 Eight portable radios, one multi-unit charger, three mobile radios with speakers and microphones, one internet protocol
(IP) unit and seven power supplies.

FY2022 Four mobile radios, ten portable radios, seven remote speaker microphones, one multi-unit charger, one desk tray
speaker, two power supplies, and an antenna.

FY2023 Eleven portable radios with remote speaker microphones.

FY2024 Ten portable radios, three remote speaker microphones, one multi-unit charger and a power supply.

FY2025 Three Power supplies, ten portable radios. one multi-unit charger and one radio recorder.

As with all Transit capital projects, if grants are unavailable the project may be deferred.

OPERATING IMPACT: Negligible impact on operating budget.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Federal Funds Continuing | Continuing|$  12,000($ 14,400|$ 9600|% 9,600 S 26,400 (% 72,000 | Continuing
State Funds Continuing | Continuing 1,500 1,800 1,200 1,200 3,300 9,000 | Continuing
Local Funds Continuing | Continuing 1,500 1,800 1,200 1,200 3,300 9,000 | Continuing
Total Sources Continuing | Continuing($  15,000($ 18,000($ 12,000($ 12,000/ 33,000]|$ 90,000| Continuing
Planned Uses

Appropriated

Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S S S S S ols
Construction 0
Equipment Continuing| Continuing 15,000 18,000 12,000 12,000 33,000 90,000 Continuing
Contractual Services 0
Total Uses Continuing | Continuing |S 15,000( S 18,000($ 12,000/ S 12,000 S 33,000 | $ 90,000 | Continuing
Operating Impact

Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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Capital Improvement Program

Transit Department

TITLE: Shelters and Amenities Replacement and Expansion Program
STATUS:

PROJECT DESCRIPTION:

Continuing

This project provides funding for bus stop improvements in Blacksburg. The program includes items such as shelters, new concrete pads and short sidewalk
connections, bike racks and trash receptacles and replacement parts based on prioritized needs.

Year Description Number Type
FY2021 Shelters at | Lot/Cage SB and Overflow Lot EB 2 Replacement
Bus Stop Improvements at Heather/Plymouth SB 1 Improvement
FY2022 Shelters at Progress/Broce SB and Harper Hall NB 2 New
Bus Stop Improvements at Giles/Northview NB and Giles/Heights NB 2 Improvement
FY2023 Shelter at Progress/University Terrace SB 1 New
FY2024 Bus Stop Improvements at Progress/Hunt Club SB and Progress/Patrick Henry NB 2 Improvement
FY2025 Shelter at The Village on Patrick Henry WB 1 New
Bus Stop Improvements at Roanoke/Woolwine EB, Tall Oaks/Heather EB, 5 Improvement

Heather/Plymouth NB, Toms Creek/McBryde NB, Progress/University Terrace SB

This project includes funds for miscellaneous replacement parts, cement work, etc., as well. As with all Transit capital projects, if grants are unavailable the
project may be deferred.

OPERATING IMPACT: Negligible impact on operating budget for the phase.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates
ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Federal Funds Continuing | Continuing|$  29,600($ 30,400|$ 12,000]% 3,2001 S 18400 (% 93,600 | Continuing
State Funds Continuing | Continuing 3,700 3,800 1,500 400 2,300 11,700 | Continuing
Local Funds Continuing | Continuing 3,700 3,800 1,500 400 2,300 11,700 | Continuing
Total Sources Continuing | Continuing|$ 37,000|$ 38,000/$ 15,000 |$ 4,000|S 23,000]$ 117,000| Continuing
Planned Uses

Appropriated

Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S S S S S ols
Construction 0
Equipment Continuing| Continuing 37,000 38,000 15,000 4,000 23,000 117,000 Continuing
Contractual Services 0
Total Uses Continuing | Continuing |[$ 37,000|$ 38,000 S 15,000( S 4,000 | S 23,000 (S 117,000 Continuing
Operating Impact

Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program Transit Department

TITLE:
STATUS:
PROJECT DESCRIPTION:

Support Vehicle Replacement and Expansion Program

Continuing

Blacksburg Transit has developed a replacement/expansion program for support vehicles, which meets Transit's needs. The proposed schedule for
support vehicle replacement/expansion is as follows:

Year Description Number Type Category

FY2021 Operations Vehicles 3 Replacement Light Duty

FY2022 Maintenance / Operations Vehicles 4/3 Replacement / Replacement Heavy Duty / Light Duty
FY2023 Administrative Vehicles 6 Replacement Light Duty

FY2024 None Scheduled

FY2025 None Scheduled

Blacksburg Transit may extend the replacement schedule for some vehicles if warranted, based on a periodic review of mileage, condition and age.
Costs are based on gas/diesel vehicle prices. If adequate funding is available, electric vehicles may be substituted for gas/diesel vehicles. As with
all Transit capital projects, if grants are unavailable the project may be deferred.

OPERATING IMPACT: Negligible impact on operating budget.
Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START
Continuing

ESTIMATED COMPLETION
Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Federal Funds Continuing [ Continuing 128,800 $ 305,600 186,400 | $ $ 620,800 continuing
State Funds Continuing | Continuing 16,100 38,200 23,300 77,600 | Continuing
Local Funds Continuing | Continuing 16,100 38,200 23,300 77,600 | Continuing
Total Sources Continuing | Continuing 161,000 S 382,000 233,000 | $ S 776,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S $ S S ofs
Construction 0
Equipment Continuing| Continuing 161,000 382,000 233,000 776,000 | Continuing
Contractual Services 0
Total Uses Continuing | Continuing 161,000 S 382,000 233,000( $ S 776,000 | Continuing
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program Transit Department

TITLE: Transit Facility Improvement Project
STATUS:
PROJECT DESCRIPTION:

In Progress

The existing transit facility, located at 2800 Commerce Street, is experiencing significant space constraints and certain building components are reaching the
end of their useful life. The facility was constructed in 1992 and expanded in 2006. Since the 2006 expansion, Blacksburg Transit’s service has increased by
nearly 50%, and the fleet and staff has increased significantly. The result is crowded and increasingly inefficient space in the Administration, Operations,
and Maintenance areas. More growth is anticipated. Site constraints (parking and circulation) also need to be addressed as service increases and more
emphasis is placed on 60-foot buses. The project includes construction associated with replacement, upgrade and expansion, as warranted of the building
and site.

Year Description
FY2021 Construction

As with all Transit capital projects, if grants are unavailable the project may be deferred.

OPERATING IMPACT: Cost efficiencies are expected as outdated building components are replaced.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Summer 2019 Summer 2022

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Federal Funds 4,500,000 500,000 | $ 4,000,000 $ $ $ $ $ 4,000,000
State Funds 562,500 62,500 500,000 500,000
Local Funds 562,500 62,500 500,000 500,000
Total Sources 5,625,000 625,000| $ 5,000,000 S o|s ofs 0|$ of$ 5,000,000 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering 3 625,000[ $ 625,000 |$ $ $ S $ $ ofs
Construction 3,500,000 3,500,000 3,500,000
Equipment 750,000 750,000 750,000
Contractual Services 750,000 750,000 750,000
Total Uses 5,625,000 625,000 |$5,000,000 |$ ofs ofs 0fs 0|$ 5,000,000 0
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program Transit Department

TITLE: Transit Facility Maintenance Program
STATUS:
PROJECT DESCRIPTION:

Continuing

Each year there are maintenance requirements for the transit facility and vehicles which are necessary to maintain a state-of-the-art maintenance,
operations and administrative facility. Upcoming projects include:

Year Description

FY2021 Replacement bus washer brushes, LED lights for oil change pits, inventory scanning system equipment, HVAC
replacement, parking lot restriping and AIM fuel system upgrade.

FY2022 Heavy duty precision drill press, engine hoist, shop press, smoke detection system, water heater and roof exhaust fans.

FY2023 Projects will be selected from the facility assessment plan based on prioritized needs.

FY2024 Projects will be selected from the facility assessment plan based on prioritized needs.

FY2025 Projects will be selected from the facility assessment plan based on prioritized needs.

As with all transit capital projects, if grants are unavailable the project may be deferred.

OPERATING IMPACT: Negligible impact on operating budget.

GOAL ADDRESSED: Provide a multi-modal transportation system that is safe, efficient, serves a diverse population and supports land use.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Federal Funds Continuing | Continuing|[$ 166,400($ 143,200 $ 160,000 $ 180,000 $ 200,000 | $ 849,600 | cContinuing
State Funds Continuing | Continuing 20,800 17,900 20,000 22,500 25,000 106,200 | Continuing
Local Funds Continuing | Continuing 20,800 17,900 20,000 22,500 25,000 106,200 | Continuing
Total Sources Continuing | Continuing($ 208,000($ 179,000($ 200,000 |S$ 2250005 250,000|$ 1,062,000| Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S S S S S ols
Construction 0
Equipment Continuing| Continuing 208,000 179,000 200,000 225,000 250,000 1,062,000 Continuing
Contractual Services 0
Total Uses Continuing | Continuing [$ 208,000 $ 179,000 $ 200,000 $ 225,000 [ $ 250,000 | $ 1,062,000 | Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program Transit Department

TITLE: Technology Replacement and Expansion Program
STATUS:
PROJECT DESCRIPTION:

Continuing

Blacksburg Transit, in conjunction with the Technology Department, has developed a program for replacement and expansion of hardware and
software and related infrastructure to support Operations, Maintenance and Administration. The proposed schedule for technology upgrades,
other than ITS, is as follows
Year Description
FY2021  Seventeen workstations and peripherals, one SAN Replacement, two Server Replacements, one Server Expansion.
FY2022 Seventeen workstations and peripherals, one Server Room UPS, one Core Network Switch.
FY2023  Seventeen workstations and peripherals, six printers.
FY2024  Seventeen workstations and peripherals, ten VOIP phones, one Wireless Network Controller, five Wireless Data Systems
-signals.
FY2025 Seventeen workstations and peripherals, ten VOIP phones, 36 Wireless Access Points-BT, one SAN Replacement, five
Wireless Data Systems-signals.

As with all Transit capital projects, if grants are unavailable the project may be deferred.

OPERATING IMPACT: Negligible impact on operating budget.

GOAL ADDRESSED: Maintenance of current technology infrastructure to ensure quality services to Town citizens.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Federal Funds Continuing | Continuing|$ 150,400 84,000 $ 29,600|$ 91,2001 S 80,000 |$ 435,200 | cContinuing
State Funds Continuing | Continuing 18,800 10,500 3,700 11,400 10,000 54,400 | Continuing
Local Funds Continuing | Continuing 18,800 10,500 3,700 11,400 10,000 54,400 | Continuing
Total Sources Continuing | Continuing($ 188,000($ 105,000($ 37,000|S$ 114,000|$ 100,000 ]| $ 544,000 Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S S S S S ols
Construction 0
Equipment Continuing| Continuing 188,000 105,000 37,000 114,000 100,000 544,000 Continuing
Contractual Services 0
Total Uses Continuing | Continuing |S 188,000 S 105,000($ 37,000| S 114,000 | S 100,000 | $ 544,000 [ Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
Already in operating budget 0
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Capital Improvement Program Public Works Department

TITLE: Major Equipment Purchase

STATUS: Continuing
PROJECT DESCRIPTION:

The following pages list the equipment scheduled to be purchased over the next five years. Pieces fully depreciated will be purchased from the
Equipment Depreciation Fund instead of the various operating funds. Each piece of equipment is inspected prior to being included on the
upcoming years’ lists to determine if the piece of equipment can provide additional service life. See attached pages for the Detailed Depreciation
Schedule.

OPERATING IMPACT: None.

GOAL ADDRESSED: Ensure a sustainable community to provide a high quality of life for current and future generations.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing

Funding Sources

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding| 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Equipment Replacement Fund Continuing | Continuing | $ 1,847,000|$ 807,000 |$ 2,292,000($ 2,144,500|$ 1,557,550 $ 8,648,050 | Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$ 1,847,000/ $ 807,000 $ 2,292,000($ 2,144,500|$ 1,557,550 | $ 8,648,050 Continuing
Planned Uses

IAppropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S S S S S S $ S ols
Construction 0
Equipment Continuing 1,847,000 807,000 | 2,292,000| 2,144,500 | 1,557,550 8,648,050 Continuing
Contractual Services 0
Total Uses Continuing | § $1,847,000| $ 807,000 |$ 2,292,000 |$ 2,144,500 |$ 1,557,550 | S 8,648,050 | Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
N/A 0
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Capital Improvement Program Public Works Department

TITLE: Major Building System Replacement

STATUS: Continuing
PROJECT DESCRIPTION:

This project provides for the systematic replacement of major building systems equipment at the end of their useful life. Funds will be set aside
each year based on the projected replacement cost and useful life. The building systems listed on the attached schedule are only those systems
due for replacement in the next five years. The implementation of this building system replacement program will eliminate the need to use
operational funds to replace system equipment which fail unexpectedly during the fiscal year.

OPERATING IMPACT: None.

GOAL ADDRESSED: Ensure a sustainable community to provide a high quality of life for current and future generations.

Significant Dates

ESTIMATED START ESTIMATED COMPLETION
Continuing Continuing
Funding Sources
Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
General Fund Continuing | Continuing|$ 33,8005 23,580|$ 43,500|$ 60,400| $ 13,200 $ 174,480 Continuing
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources Continuing | Continuing|$ 33,800|$ 23,580|S 43,500/ $ 60,400 S 13,200 | S 174,480 | Continuing
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S $ $ S $ S 0
Construction 0
Equipment Continuing| Continuing 33,800 23,580 43,500 60,400 13,200 174,480 Continuing
Contractual Services 0
Total Uses Continuing| Continuing [S 33,800|$ 23,580 S 43,500( S 60,400 (S 13,200 |$ 174,480 Continuing
Operating Impact
Total for Five

Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
N/A 0

Town of Blacksburg, VA 193 FY 2021-2025 Adopted
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Capital Improvement Program

TITLE:
STATUS:

PROJECT DESCRIPTION:

Brush, Leaf and Debris Management Planning

In Progress

Solid Waste Fund

This project provides funding to develop a debris management plan to evaluate options for alternative debris management sites due to the loss of
the Town's current disposal site. This project will also support the department emergency debris management program.

OPERATING IMPACT: None.

GOAL ADDRESSED:

Significant Dates

ESTIMATED START

ESTIMATED COMPLETION

Summer 2018

Spring 2022

Funding Sources

Provide safe and reliable utilities meeting the demand needs in a customer service-oriented manner.

Funded

Total Required | through Total for Five | Future Funds
Sources Project Funding | 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Required
Solid Waste Fund $ 75,000 |$ 25,000 [$ $ 50,000 $ 50,000 | $ 0
General Obligation Bonds 0 0
Water/Sewer Fund 0 0
Stormwater Fund 0 0
VDOT Revenue Sharing 0 0
Total Sources S 75,000 | S 25,000 | S 0|$ 50,000 0|$ 50,000 | $ 0
Planned Uses

Appropriated
Total Project through Total for Five Future
Uses Cost 6/30/2020 FY21 FY22 FY23 FY24 FY25 Year CIP Project Cost
Design/Engineering S 25,000/ $ 25,000 [$ S S o|s
Construction 50,000 50,000 50,000
Equipment 0
Contractual Services 0
Total Uses $ 75,000(S 25,000 [S 0|$ 50,000 0|s 50,000 | $ 0
Operating Impact
Total for Five
Expense Category Fy21 FY22 FY23 FY24 FY25 Year CIP
None 0
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