BUDGET IN BRIEF
FISCAL YEAR 2027
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Dear Blacksburg Residents,

The FY 2027 Adopted Budget is the Town's plan
for delivering services, maintaining public
infrastructure, and investing in projects that
support a safe, connected, and vibrant town.
The budget reflects Town Council priorities,
adopted financial policies, and the needs of a
growing community.

This year's budget maintains core services,
supports public safety and emergency response,
funds parks, recreation, public works, planning,
and administrative services, and advances
capital projects that improve mobility, facilities,
utilities, and neighborhood connections. The
adopted budget also continues the Town's focus
on responsible growth, housing initiatives, and
long-term financial stewardship.

This Budget in Brief summarizes the major
funds, revenue sources, expenditures, capital BUdgEt Schedule
projects, and ways residents can learn more.
The full budget and supporting documents are
available at blacksburg.gov/budget.

The budget process includes public meetings, work
sessions, agency request review, and a public
hearing before adoption. Residents are encouraged
Respectfully, to attend meetings, review materials online, and
provide feedback during the public hearing.

A

MARCH 10 Budget Introduction at Town Council Regular Meeting, 6:30pm

Town Manager

MARCH 17 Review Budget at Town Council Work Session, 11am

:—:/

MARCH 24 Agency Requests at Town Council Regular Meeting, 6:30pm

:—:/

APRIL 7 Review Agency Requests at Town Council Work Session, 11am

(:—:/

APRIL 14 Public Hearing at Town Council Regular Meeting, 6:30pm

:—:j

APRIL 21  Review Budget at Town Council Work Session, 11am

:—:/

APRIL 28 Consider Adopting Budget at Town Council Regular Meeting, 6:30pm

— _a

Marc Verniel
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Budget Priorities

The FY 2027 budget emphasizes maintaining high-
quality Town services; planning for residential and
commercial growth; supporting housing initiatives;
investing in infrastructure and capital improvements;
and preserving long-term financial stability.

Budget Overview

The FY 2027 budget funds Town services and
capital investments for July 1, 2026, through June
30, 2027. The budget is guided by the Town's
Principles of Sound Financial Management,
adopted budget policies, Town Council's vision
and strategic goals, and community values.

FY 2027 all-funds budget: $125.7 million.

* No real estate tax rate increase.

e Water and sewer rate increase: 6%

e Solid waste and recycling rate increase: 7%
* No stormwater rate increase.



Town of Blacksburg, Virginia 4

Budget in Brief

General Fund Revenues

FY 2027 General Fund revenues total $57.7 million. Real estate taxes are the largest source of
General Fund revenue, providing $14.8 million, or approximately 25.6% of the total. Other major sources
include meals tax, intergovernmental revenues, licenses and permits, sales tax, and charges for services.

Real Estate Taxes

14.8M

Meals Tax

8.7M

Intergovernmental
Revenues

6.3M

Licenses and Permits 4 . 4 M

Services Provided
to Other Town
Operations

3.3M

I —
3.0M

Sales Tax

Other Local Taxes

2.7M

Hotel Tax

2.4M

Miscellaneous
Revenues

1.4M
Charges for Service 1 . 1 M

Town Rental Property
Charges

1.0M

Recreation, Aquatic
Center, and Golf Fees

1.1M

N
/.5M

Fund Balance
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Agencies and Authorities
Capital Improvements
Community Relations
Engineering and GIS
Finance

Fire

Housing

Human Resources
Other

Parks and Recreation
Planning and Building
Police

Public Works
Sustainability
Technology

Town Attorney

Town Clerk

Town Council

Town Manager

General Fund Expenditures

. $765,600.00
. $711,100.00

| $232,700.00

- $1,671,300.00

I $512,200.00

| $155,000.00
I $211,800.00

- $1,302,700.00
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Capital Improvement Program

The Town prepares a Five-Year Capital Improvement
Program (CIP) each year to plan funding for
significant capital projects, such as major
infrastructure improvements, construction

of public facilities, recreation projects, equipment
replacement, and utility system upgrades. The CIP is
a comprehensive financial plan that takes into
consideration community priorities, projected growth,
operational needs, and available funding. The FY
2027 CIP includes $41.5 million in projects.

Major Projects

St. Luke and Odd Fellows Hall Restoration
Priority Sidewalk Infill

Pedestrian and Bicycle Improvements
Draper Road Streetscape

Athletic Field Improvements

General Fund

35%

Replacement Funds
15%

Utility Funds
14%

Transit Fund
32%

VDOT Revenue
Sharing Fund
4%
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Transit Fund

% Rescue Fund /ﬁ\ Housing Funds

Blacksburg Volunteer
Rescue Squad now
operates through a Special
Revenue Fund. The fund
accounts for ambulance
transport fees, insurance
reimbursements, patient
payments, subscription
revenues, and other
Rescue-related collections.

Community Development Blacksburg Transit,

Block Grants (CDBG) operated by the Town,
provide flexible funding to serves Blacksburg,

improve housing conditions Virginia Tech, and

and neighborhood Christiansburg. Funding
infrastructure and comes from federal and
preserves affordable state grants as well as

housing for low-and local funds from Virginia
moderate-income Tech and

households. The HOME Christiansburg.
Investment Partnership
Program (HOME) provides
funding to support the
development,
rehabilitation, and
preservation of affordable
housing throughout the
region.

FY27 Rescue budget:

$1.4M

FY27 Transit budget:

$29.6M

FY27 Housing budget:

$1.2M

O Utility Funds

The Town provides public water, operates the

sewer collection system, collects trash and Water and Sewer: $ 18.2M
recyclables, and manages stormwater systems.
Customer fees support these services; property
taxes are not used for utility operations. FY
2027 budgets: Water and Sewer $18.2 million;

Solid Waste and Recycling $2.9 million; Stormwater: $2 pl |
Stormwater $2.2 million.

Solid Waste and Recycling: $2_9M
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Blacksburg: At A Glance
For the complete budget,

scan this QR code or visit:

Incorporation: Area: 19.7 square miles
March 22, 1871 Population: 45,626
Government: Public Street Miles: 250
Council - Manager Water Customers: 10,228
Water Line Miles: 192

Rescue'Squad

. i .i . n .
3,763 Calls for Service
MQAQO_VMge_t_:Q:' j
Parks & Recreation

500+ Acres of Parks

191,000+ Visitors per year to
Community and Aquatic Center facilities
750+ Programs offered per year

Fire Department

AN 1,750 Calls for Service
g 3 Stations

Police Department

17,373 Calls for Service
551 Traffic Citations

@I

Town Council

towncouncil@blacksburg.gov

Michael Susan Darryl Lauren Jerry Joel Andrew
Sutphin, Anderson, Campbell Colliver Ford, Jr. Goodhart Kassoff
Mayor Vice Mayor



WWW.BLACKSBURG.GOV



